
Cape Fear  Center  for  Inquir y 
Board of  Di r ectors Agenda 
September 15, 2020- 6:00pm 

Zoom  Link : https:/ /us02web.zoom.us/s/75103754173 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’  
abi l i t ies to think and create in personally meaningful ways through an inquiry- based, integrated 

curriculum in a nurturing and empowering environment. 
Rol l  Cal l :   

Tim e Pck t ./ LTR Subject  Chai r / Presen ter  Notes: I n for m at ion , 
Discussion , and/ or  Act i on  

6:00pm   Cal l  t o Order  Lakeasha Glaspie Hi l l / Boucher , Vote: Approved 
6:05  

A 
 

B 

Approval  of  M inutes:   
● Au gu s t  18 , 20 20  Boa rd  

Meet in g  
● Au gu s t  27, 20 20  

Sp ecia l Meet in g  

Lakeasha Glaspie Hill/ Er ich sen , Vot e: Ap p r oved  

6 :10   Vis it in g Facu lt y*  TBD Vis it in g facu lt y p r es en t ed  
t h eir  com m en t s . 

6 :20   Vis it in g Pa ren t  or  Com m u n it y 
Mem ber s *  

TBD Vis it in g p a r en t s  p r es en t ed  
t h eir  com m en t s . 

Tim e Pck t ./ LTR Facul t y Repor t / Presen tat ion  Chai r / Presen ter  I n form at i on , Discussion , 
and/ or  Act i on  

6 :30  
 
 
 
6 :4 0  

 
C 
D 
 

E 

● 5t h  Gr ad e  
Pr esen t a t ion  
Recip e  
  

● Teach er  Rep or t  

Cath i  M in t z 
Grade 4/ 5 
Teacher  
 
Sarah M cCorcle  

Moved  t o  t h e begin n in g of t h e 
m eet in g by Er ich sen / Joh n sen . 
Vot e: Ap p roved .  
 
St u d en t s  p r es en t ed  t h eir  
“ How I Sp en t  My Su m m er  
Vaca t ion ”  p r esen t a t ion s .  
 
Teach er  r ep or t  p rovid ed  by 
Sa rah  McCorcle . Th an ks  t o  
Boa rd  an d  Ad m in  for  work 
d u r in g t h e p an d em ic. 
Provid ed  p r os / con s  of 
p ot en t ia l h ybr id  p lan . 
 
Br oad er  d iscu ss ion  t ook p lace 
r ega rd in g con t en t  of t h e 
t each er  r ep or t .  
 

Tim e Pck t ./ LTR Finance Update Chai r / Presen ter  I n form at i on , Discussion , 
and/ or  Act i on  

6 :50  F 
F1 
G 

● Bu d get  Rep or t  Up d a t e  
● Bu d get  Dash boa rd  
● Covid - Sick Ban k 

p rop osa l 

M al lor y Hi ckey  Ma llory Hickey p rovid ed  t h e 
bu d get  u p d a t e an d  a  sn ap sh ot  
of t h e bu d get  d ash boa r d . 
In d ica t ed  t h a t  t h e bu d get  is  
cu r r en t ly “ on - t r ack”  for  ou r  
p os it ion  in  t h e fisca l yea r . 

https://us02web.zoom.us/s/75103754173
https://drive.google.com/file/d/1zoRQabFRkSKGj5lEtg6QuoWJazY3p8xL/view?usp=sharing
https://drive.google.com/file/d/1xlhl5Ixf5VeyHXhhgrVhi3S_XuywxxMJ/view?usp=sharing
https://drive.google.com/file/d/1zoRQabFRkSKGj5lEtg6QuoWJazY3p8xL/view?usp=sharing
https://drive.google.com/file/d/1zoRQabFRkSKGj5lEtg6QuoWJazY3p8xL/view?usp=sharing
https://drive.google.com/file/d/1xlhl5Ixf5VeyHXhhgrVhi3S_XuywxxMJ/view?usp=sharing
https://drive.google.com/file/d/1xlhl5Ixf5VeyHXhhgrVhi3S_XuywxxMJ/view?usp=sharing
https://www.youtube.com/watch?v=4vGgzwK08Qc&feature=share
http://www.breadworld.com/recipes/French-Bread
https://drive.google.com/file/d/1tet10wl0vN9Ek8rvUdVDPLZO-n806FD2/view?usp=sharing
https://www.youtube.com/watch?v=4vGgzwK08Qc&feature=share
http://www.breadworld.com/recipes/French-Bread
https://drive.google.com/file/d/1tet10wl0vN9Ek8rvUdVDPLZO-n806FD2/view?usp=sharing
https://drive.google.com/file/d/1Q1mQDtmPlX0fqK4ygofarG0FeHl6vvji/view?usp=sharing
https://drive.google.com/file/d/19mcHPAMtC3myVHCJsjJQs0Ugg4YAlVPw/view?usp=sharing
https://drive.google.com/file/d/1P5V4oHzMakFzWP8k67erufUrhDKKdyrD/view?usp=sharing
https://drive.google.com/file/d/1Q1mQDtmPlX0fqK4ygofarG0FeHl6vvji/view?usp=sharing
https://drive.google.com/file/d/19mcHPAMtC3myVHCJsjJQs0Ugg4YAlVPw/view?usp=sharing
https://drive.google.com/file/d/1P5V4oHzMakFzWP8k67erufUrhDKKdyrD/view?usp=sharing
https://drive.google.com/file/d/1P5V4oHzMakFzWP8k67erufUrhDKKdyrD/view?usp=sharing


Not ed stabi l i t y in  t he overal l  
fu n d  ba lan ce. 
 
Ou t lin ed  p r op osa l for  t h e 
COVID- 19  Sick Ban k. Cover s  
COVID- 19  qu a ran t in e if 
r ecom m en d ed  by NC DHHS. 
Com m it t ee t o  r eview ap p ea ls  
in  t h is  p rop osed  p r ocess  
wou ld  be cr ea t ed  a s  n eed ed .  
 

Tim e Pck t ./ LTR In ter im  Di rector ’ s Repor t  Chai r / Presen ter  I n form at i on , Discussion , 
and/ or  Act i on  

6:50 H 
 
I  

  
 
 

 
J 
 

 
 

K 
L 
M  
N 
O 
 

P 
Q 
 

R 
S 
 

1. Hea lt h  Con s u lt an t  
Prop osa l -  Covid  Fu n d s  

2 . Lor i Roy’s  Gift  
3. Su b Bu d get  -  Dir ect o r  

Pu rview  
4 . Ret u rn  t o  Sch ool 

Gover n an ce  
● In s t r u ct ion a l 

a. Hybrid Learning 
Structures (see 
attached) 

● Sch ool Facilit ies  & 
Op er a t ion s  

● Tech n ology 
● Welln ess  
● Covid - 19  St a t e  & Loca l 

Met r ics  
a . Dat a / Met r ics   
b . NC Sch ool 

Reop en in gs  
● Paren t  Su rvey 
● Teach er / St a ff Su rvey 

Qu es t ion s / An sw er s  

Kim  M cCorm ick  
 
Kim  M cCorm ick  
 
 
 
Lakeasha Glaspie 
Kim  M cCorm ick  
 
 
 
M al lor y Hi ckey 
 
A.M cNaughton  
M ichal  Cohen  
Brandt  Har t  
 
Brandt  Har t  
 
 
Kim  M cCorm ick  
Kim  M cCorm ick  

Th is  con s u lt an t  wou ld  r eview 
h ea lt h , im m u n iza t ion , an d  
COVID- 19  r ecord s  an d  
p olicies . Wou ld  a lso p r ovid e a  
va r iet y o f t r a in in g 
op p or t u n it ies  (CPR, et c.) . 
 
Up d a t e on  gift  for  Lor i Roy.  
 
Prop osa l t o  a llow flexibilit y in  
u se of t h e bu d get  p r ovid ed  for  
su bs t it u t es . Vot e t o  give 
au t h or it y t o  t h e Dir ect or  t o  
u t ilize t h e su b bu d get  a s  
n eed ed  in  t h e bes t  in t e r es t  of 
t h e sch ool. 
Mot ion s : Er ich sen / Joh n s en  
Vot e: Ap p roved  
 
Tech n ology for  t h e h ybr id  
m od el h as  been  acqu ir ed  or  is  
in bou n d  an d  will be p r es en t  a t  
s t a r t  of h ybr id  m od el ( if t h e 
h ybr id  m od el is  ad op t ed ) . 
 
In s t r u ct ion a l: Not ed  t h e t h e 
facu lt y/ s t a ff a r e  “ r ead y”  for  a  
m ove t o  a  h ybr id  m od el,  bu t  
w it h  ser iou s  r es erva t ion s  
abou t  su s t a in abilit y an d  
effect iven ess  of t h e m od el. 
Rega rd less  of ad op t ion  o f 
m od el,  we will con t in u e t o  
con s id er  an d  eva lu a t e  
op t ion s .  
 
Sch ool Facilit ies / Op s : 
Bu ild in g is  p r ep a r ed . 

https://docs.google.com/document/d/1FOtfpUJ_ZC2vCz_Fbn4UYETkzIfI2gieJuGYjiEQ0YU/edit?usp=sharing
https://docs.google.com/document/d/1CLHIqrOVWi8UruqcE1iG8Q2ECdSTuC30nMOsuuH9yn0/edit?usp=sharing
https://docs.google.com/document/d/1FR86rl-pnEvRyfVeEs8C6K_xdYpKfowGpP8mCk3FXT8/edit?usp=sharing
https://drive.google.com/file/d/1NcaU5vXSbRJ0AlU-3JVgzO_Uxkeg0OZt/view?usp=sharing
https://docs.google.com/document/d/19fF-VaRnD3FrdWdOBeAUtnbB3dSD-LIWbPoL-nCQsQc/edit?usp=sharing
https://drive.google.com/file/d/1ePckCTLffsGX6fJaStFKUZJ8ZKRgij1S/view?usp=sharing
https://drive.google.com/file/d/1f8nPosZj7xQMghgG7EDpfngaJ-EPINeq/view?usp=sharing
https://docs.google.com/presentation/d/1cRIXRPwCkWYRqtZQYAMrDKN_4rsBYdUY0Wlkr_6laRg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hY9a4dyenCz_iXCNUuK2WDBVUpboGXrnrMgT6paHYnc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1We8gDpa4Do5NR83Nf8niGE_YxzLDf-KZh-tVWifStxE/edit?usp=sharing
https://docs.google.com/document/d/1A7p7LT9UFsNFXqSwsnH37xXXtAQkPNHtM7Tu4uMx6Vo/edit?usp=sharing
https://docs.google.com/document/d/1iY7yv2eq1hxVckRonZyhJEjBoFG0O-LQpPEFkyAUZpM/edit?usp=sharing
https://docs.google.com/document/d/1FOtfpUJ_ZC2vCz_Fbn4UYETkzIfI2gieJuGYjiEQ0YU/edit?usp=sharing
https://docs.google.com/document/d/1FOtfpUJ_ZC2vCz_Fbn4UYETkzIfI2gieJuGYjiEQ0YU/edit?usp=sharing
https://docs.google.com/document/d/1CLHIqrOVWi8UruqcE1iG8Q2ECdSTuC30nMOsuuH9yn0/edit?usp=sharing
https://docs.google.com/document/d/1FR86rl-pnEvRyfVeEs8C6K_xdYpKfowGpP8mCk3FXT8/edit?usp=sharing
https://drive.google.com/file/d/1NcaU5vXSbRJ0AlU-3JVgzO_Uxkeg0OZt/view?usp=sharing
https://drive.google.com/file/d/1NcaU5vXSbRJ0AlU-3JVgzO_Uxkeg0OZt/view?usp=sharing
https://drive.google.com/file/d/1ePckCTLffsGX6fJaStFKUZJ8ZKRgij1S/view?usp=sharing
https://drive.google.com/file/d/1f8nPosZj7xQMghgG7EDpfngaJ-EPINeq/view?usp=sharing
https://docs.google.com/presentation/d/1cRIXRPwCkWYRqtZQYAMrDKN_4rsBYdUY0Wlkr_6laRg/edit?usp=sharing
https://docs.google.com/presentation/d/1cRIXRPwCkWYRqtZQYAMrDKN_4rsBYdUY0Wlkr_6laRg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hY9a4dyenCz_iXCNUuK2WDBVUpboGXrnrMgT6paHYnc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1We8gDpa4Do5NR83Nf8niGE_YxzLDf-KZh-tVWifStxE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1We8gDpa4Do5NR83Nf8niGE_YxzLDf-KZh-tVWifStxE/edit?usp=sharing
https://docs.google.com/document/d/1A7p7LT9UFsNFXqSwsnH37xXXtAQkPNHtM7Tu4uMx6Vo/edit?usp=sharing
https://docs.google.com/document/d/1iY7yv2eq1hxVckRonZyhJEjBoFG0O-LQpPEFkyAUZpM/edit?usp=sharing


Sani t izer  stat ions avai lable, 
socia l d is t an cin g sp acin g, 
s ign age, d r op - off/ p icku p , et c. 
h ave been  p r ep a red . Rea d y t o  
d ep loy t h e h ybr id  m od el.  
 
Tech n ology: Con cer n  abou t  
t h e ava ilabilit y of t ech n ology 
h a rd ware an d  t r a in in g for  
h a rd ware n ecessa r y for  a  
h ybr id  m od el.  
 
Mot ion  t o  ext en d  m eet in g 
beyon d  t wo h ou r s : 
Hill/ Bou ch er  
Vot e: Ap p roved  
 
Mot ion  t o  m ove PCN rep or t  t o  
a ft er  In t e r im  Dir ect or ’s  
r ep or t : Bou ch er / Joh n s en  
Vot e: Ap p roved  
 
Welln ess : Mich a l Coh en  
d escr ibed  t h e Rh it im  
ap p lica t ion  for  
socia l/ em ot ion a l ch eck- in s . 
Not ed  p rogress  t owar d  o t h er  
welln ess  object ives .  
 
Da t a  an d  m et r ics  p r esen t ed  
by Bran d t  Har t . Su gges t in g 
t h a t  COVID- 19  sp r ead  
r em a in s  w id esp read  an d  
p oses  a  t h r ea t .  
 
Con s id er able d iscu ss ion  of 
t h e p a r en t  an d  t each er  
su rveys  an d  im p lica t ion s  of 
p ot en t ia l m ovem en t  t o  h ybr id  
or  r em a in in g in  t h e r em ot e 
m od a lit y. Not ed  n eed  t o  
con s id er  t h os e s t u d en t s  t h a t  
m ay n ot  ben efit  fr om  
r em a in in g r em ot e o r  m ovin g 
t o  a  h ybr id  m od el.  
 
Ext en d ed  d iscu ss ion  abou t  
t h e r ela t ive ad van t ages  an d  
d isad van t ages  of h ybr id  
ver s u s  r em ot e lea rn in g. 
 



M ot ion to begin hybr id no 
la t er  t h an  Novem ber  13t h , 
20 20 . 
Ju r ich / Hill,  Ap p roved  4 - 2.  
 
Mot ion  t o  ad op t  m od ified  d ay 
sch ed u le wh en  h ybr id  is  
ad op t ed : Joh n sen / Hill 
Vot e: Ap p roved  
 

Tim e Pck t ./ LTR Com m i t tee Updates:  Please 
see al l  com m i t tee m inutes 
and com e w i th  any quest ions 

Chai r / Presen ter  I n form at i on , Discussion , 
and/ or  Act i on  

7:05pm   
T 
 
 
 
 
 
 
 
 

 
 

U 

Board Com m it tees: 
-  Com m it t ees : 
• Develop m en t  
• Execu t ive  
• Fin an ce  
• Gover n an ce  
• Lifelon g Lea rn in g  
• PPRC 
• Tech n ology  
 
Dir ect or  Su p p or t / Eva lu a t ion  
  

• PCN Up d a t e  

Com m i t tee 
Chai r s 
D-  
E-  
F-  T. Er i chsen  
G-  
L-  C.Jur i ch  
P-  
T-  
 
DS 
 
 

Board  Com m it t ee 
a s s ign m en t s ,  t r a in in g  
Fir s t  m eet in gs : Oct ober  
 
Mot ion  t o  t able  t h e r em a in in g 
it em s  an d  ad jou r n : 
Hill/ Sloan e. 
 
Vot e: Ap p roved  

Tim e Pck t ./ LTR Execut i ve Com m i t tee Chai r / Presen ter  I n form at i on , Discussion , 
and/ or  Act i on  

7:15p m  N/ A 
 

Execu t ive m eet in g sch ed u led : 
Tu esd ay 9 / 22  @ 6 p m   

LaKeasha 
Glaspie 

 

Tim e Pck t ./ LTR  Chai r / Presen ter   I n form at ion , Discussi on , 
and/ or  Act i on  

7:30 p m  N/ A Other Announcements and/ or 
Upcoming events: 

  

  Adjournment LaKeasha 
Glaspie 

Act ion  

Board Agenda Requests:  I f  you would l i ke to request  t hat  an i t em  be added to t he Board agenda, 
p lease e- m a il t h e Boa rd  Secret a r y, Dr . St ep h en  Hill a t  shill@cfci.net  w it h  “ CFCI Boa rd  
Agen d a”  in  t h e su bject  lin e, or  p lace t h e r equ es t  in  h is  box in  t h e m a in  sch ool office.  Th e 
agen d a  r equ es t  m u s t  in clu d e t h e su bject ,  a  br ief s yn op s is  o f wh a t  you  wou ld  like t o  p r esen t ,  t h e 
am ou n t  of t im e r equ es t ed , an y h an d ou t s  you  wou ld  like t o  d is t r ibu t e,  an d  wh et h er  you r  
r equ es t  is  in form a t ion a l,  d iscu ss ion , an d / or  r eq u es t s  boa rd  act ion .   
 
Al l  r equests and m ater ials need to be subm i t t ed by noon  on  the f i r st  Fr iday of  t he m on th .  
It em s  n ot  r eceived  by t h is  t im e will n ot  be con s id er ed  fo r  t h e followin g m on t h ’s  Boa rd  
m eet in g.  Th e Boa rd  Execu t ive Com m it t ee r eserves  t h e r igh t  t o  d et erm in e  wh et h er  t h e it em  is  
ad d ed  t o  t h e agen d a , t o  a sk for  ad d it ion a l in form a t ion , or  t o  r ed ir ect  t h e r equ es t  t o  an  
ap p rop r ia t e  com m it t ee o r  p er s on .   

https://docs.google.com/document/d/14raBd670ItrY7_aCSeIXDJvIvN5I7Nw3lWRKYGme9eU/edit?usp=sharing
https://drive.google.com/file/d/1c-Npqd8VhhQmvAOzQ8GAzoF8MnA-IGk4/view?usp=sharing
https://docs.google.com/document/d/14raBd670ItrY7_aCSeIXDJvIvN5I7Nw3lWRKYGme9eU/edit?usp=sharing
https://drive.google.com/file/d/1c-Npqd8VhhQmvAOzQ8GAzoF8MnA-IGk4/view?usp=sharing
mailto:shill@cfci.net

