Parent Collaborative Network Agenda
July 8th, 2020 10:30am via ZOOM

Parent Collaborative Network:

Members Present: Alan McNaughton, Kim McCormick, Elaine Jack (Chair), Keri Wray, E
Stanfield, Shelley Thomas, Melissa King, Tanya Inabnit

Visitors: many

Next Meeting Date: 8:15am August 4, 2020

Attachments: ZOOM MEETING CHAT and Return to School Committee

PCN DISCUSSION

Return to School Alan/ Kim and Elaine discussed a podcast about Covid19 and

planning Kim schools and the importance of schools to community. (link
here and in attached Zoom Chat notes).

10:30-11:26 Kim discussed Gov. Cooper’s goal and CFCI's (safely) back

to school and learning. NC Dept of Public Instruction (DPI)
creating guidelines for schools. Individual schools or
districts can go stricter on the guidelines but not less.

Alan — CFCI chose to begin the school year remotely
information to ensure we can provide the best education for
our students. We hope to have more information from sthe
tate and our plan to parents by Aug 1. CFCI's conducted
summer learning for some students in grades 1-3. It's very
restrictive, and teaching admin a lot about how to manage
in building protocols and interactions.

Survey from parents showed 17% want remote. Three
options: Plan A all students in school with health guidelines
being met, Plan B hybrid, Plan C all remote. Students have
the option to choose remote learning (Plan C) for each term
but live in person teaching in some form is desired by
parents. The hybrid model (Plan B) is most challenging
because of so many logistics, i.e. classrooms’ need
cameras, microphones, impact of background noise etc.
and cost is estimated at $1000 or more. Plans B&C pose
difficulties for at risk students such as those with |IEPs, 504s
ELs etc.

Kim said regardless of option, the school's Master Schedule
will remain but all remote offers more flexibility for families.
Students must be able to master course work.

In models B&C, proof of attendance challenge. Attendance
is mandatory because our Charter School funding is based
on the number of students present and proof that students
are learning. Attendance also alerts us if there is something
wrong and the school can intervene or help. She noted the
school must be equitable in terms of excusing students but
also flexible in lieu of unforeseen issues, i.e. technological
difficulties, parent work, illness...At this time, the school is
working on a unified K-8 Learning Management System —
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Google Classroom — to communicate and be a common
place to get lessons and logins to learning. Teachers,
students and families will be given training opportunities.

E asked about school protocols if the students return in
Plans A&B.

Mallory Hickey leads the School Operations component of
the Return to School Committee (see 6.3.2020 minutes for
chart). She just received DPI's Strong Schools guidelines,
which she will post on the website soon. It includes signage,
sanitizing stations, spacing, mask requirements, teacher vs
student workstations. There is a lot to do before kids can
return to the building.

Alan said for plans 1, 2 or 3 there is a tool kit for each. Kim
added being a K-8 school that CFCI may have different
mask requirements for each wing or grade cohort.

Alan and Kim said the mental health of our students is
VERY important. CFCI received a grant to pay for another
school counselor to help with mental health support for
students. Kim discussed a few iPad apps offering a
social/emotional wellbeing assessment by analyzing trends.
Additionally, to stay on top of students’ overall health and
wellbeing we will require more check in from teachers in
advisory, get parents feedback so the counselors or
someone can reach out as needed.

New students / new Loops — Kim said teachers will
communicate with parents about their specific classroom.
Goal is to over inform parents rather than under through
Google Classroom, newsletters, website, etc. The approach
will be more like a grade level concept to the K-5 students,
with loop teachers possibly sharing students and taping
videos and such for a subject area versus individual
classes. This is similar to the middle school approach.

Kim & Alan will be outlining the back to school process for
families soon and definitely by August 1.

Director / school
leadership

11:26-11:40

Alan/
Mallory

Alan - Lori Roy resigned July 3. Executive Committee
tonight at 6pm to discuss new Director search before
posting the job opening. He said to email the Board
Secretary, Stephen Hill (shill@cfci.net) [Dave Boucher is
now VP dboucher@cfci.net], about any concerns / desires
in the new director.

Mallory said a consulting team is working with CFCI on
guidelines for how to proceed.

Future Topics/
Updates

11:40-11:50

E suggested future PCN meetings should all be on Zoom
because it saves travel time and allows more to attend.
Alan - Will try to record all the Zoom Meetings in the future.
Only the host can record.
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[ | Put PCN link on website Homepage.
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ATTACHMENT I
CFCI PCN ZOOM MEETING CHAT 7.8.2020

10:32:22 From Beth Gaglione : Could you share a link to the podcast here?

10:33:52 From Dr. Alan McNaughton : https://podcasts.apple.com/us/podcast/the-
daily/id12003617367i=1000482856342

10:34:08 From Beth Gaglione : Thank you!

10:34:21 From Elenilack: yes, it's 1A

10:35:50 From EleniJack : https://www.nytimes.com/2020/07/06/podcasts/the-
daily/coronavirus-science-indoor-infection.html

10:36:02 From ElenilJack : | meant NYT’s The Daily

10:41:04 From Beth Gaglione : What grades of students are in the building now for
summer learning?

10:41:55 From EleniJack : not sure. all visitors are allowed to be vocal, so if you have a
question unmute and please ask.

10:42:09 From Kim McCormick : The Jumpstart program targeted high needs students in
grades rising 1-3.

10:42:21 From Beth Gaglione : ty

10:45:54 From E Stanfield : https://cfci.net/wp-content/uploads/2020/06/6.3.20-PCN-
Minutes-Revised_17Jun2020-1.pdf

10:49:16 From Cathy Weakland McAfee : My question is, Covid is getting worse each day,

My house has the Covid rt now, | had it personally myself just symptoms for a mon. my family
went to get tested because he came into contact at work, they do all protocols, we are
confirmed having covid, so my question and fear NO matter how much everyone does the
protocol you can still get it, Im very fearful sending my daughter to school

10:50:20 From Amy Pierce : Thank you, back to school committee for doing this
unbelievably hard work. We support the decision that keeps the facuity, staff and students the
safest. Please consider webcam options for those who have high-risk family members, so that
kids can participate in class virtually once we return to the building. Also, please consider HEPA
filters. Thank you!

10:51:09 From Cathy Weakland McAfee : so | was wondering why we can't do full Zoom
schooling at home as a class room grouping

10:51:33 From Amy Pierce : Yes, Cathy, same question here.

10:53:57 From Cathy Weakland McAfee : Amy, my grand kids go to charter school here in

Leland, and from the beginning of all this that's how they did it and it worked great for them,
and they were here, so | was able to witness

10:54:06 From Amy Pierce : Parents may contribute funds for cameras.

10:55:39 From Cathy Weakland McAfee : their is grants for that, also they are very
cheap, Also | worry about Our IEP children

10:55:54 From Jenny : What about the virtual NC DPI program?

10:56:01 From Kim McCormick : Thank you, Amy and Cathy. Definitely part of our
thinking...Mrs. Mintz is definitely interested.

10:56:36 From Cathy Weakland McAfee : Kim, what is NC DPI?
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10:56:38 From Amy Pierce : Our teachers are so amazing, and we have many involved
parents, so I'm confident we can work out the issues Alan was just discussing.

10:56:49 From EleniJack : department of public instruction

10:56:59 From Kim McCormick : North Carolina Department of Public Instruction
10:57:01 From Cathy Weakland McAfee : yes they do a great job

10:57:08 From Joanna Henderson : is there/ could there be record function for the
video?

10:57:23 From Cathy Weakland McAfee : Kim ty lil look it up later

10:58:33 From ElenilJack : yes we can record. i’'m not sure if Alan is doing this now.
10:58:45 From Cathy Weakland McAfee : Joanna | haven't tried it yet but on the bottom
of the screan their is a recordbutton

10:59:24 From Dr. Alan McNaughton : | am not recording this, but we have verified that

teachers will be able to record lessons and it will save in our server. We made sure we had
unlimited storage to make sure we can keep all of the lessons. Teachers are also looking at
youtube channels so students can access lessons at any time.

10:59:46 From Joanna Henderson : thank you

11:07:20 From Cathy Weakland McAfee : What about the kids that are allergic to hand
sanitizer's? My daughter and | both are Allergic to them

11:07:45 From Shelley : Do you now yet if masks will be required for students?

11:09:06 From Amy Pierce : Air purifiers?

11:09:19 From Jenny : What about the virtual NC DPI program for assistance / support
for the school?

11:09:38 From Mallory : Cathy, there are plenty of hand washing stations to use instead.
We are just have to put those stations out

11:09:45 From Amy Pierce : Alan, sometimes hard to hear you.

11:10:00 From Dr. Alan McNaughton : Amy, the tootlkit does not require or recommend
air purifiers at this time.

11:10:38 From Beth Gaglione : | might have missed this when | had to take a call, but

have you talked about how the mental health challenges of our kids being out of school and
isolated is being taken into consideration as we make these decisions? And how we will use our
mental health resources at our school to address them. Or try to. It is a big one, | realize.
11:10:57 From Dr. Alan McNaughton to Amy Pierce(Privately) : Amy, | will try to speak
up a little. The air handler in my office is very loud and the microphone on my computer is
struggling to eliminate that sound without dropping my voice too.

11:11:03 From Amy Pierce : Holly Tree is running a go fund me for those in their
classroomes. If individual classrooms/loops want to do this, would they be allowed?

11:12:23 From Amy Pierce : Fantastic!

11:12:47 From ElenilJack : congratulations!!

11:13:51 From Amy Pierce : Kim, that’s wonderful. Thank you, all, for your attention to
the mental health piece.

11:14:58 From Beth Gaglione : So there will be a required daily check in when we are
remote learning? | was curious about why that went away mid-remote learning.

11:14:59 From EleniJack : kim and I discussed this in the spring.
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11:16:14 From Beth Gaglione : thank you

11:21:47 From Joanna Henderson : please keep in mind students who are “transferring”
in. I have a 3rd grader starting and transitioning in mid loop and re,or

11:22:01 From Joanna Henderson : remotely is a concern

11:22:20 From EleniJack : very good point

11:24:11 From Jenny : Love it!

11:24:12 From Keri Wray : yes, work smarter not harder.

11:24:49 From Cathy Weakland McAfee : 1 thing that got confussing for me this past yr,

was the amount of emails | would get, because Im not on my phone or computer all day | would
miss many, and they were sometimes contradicting, and over whelming, is their a way to
minimize and be detailed

11:26:05 From K’s iPhone : over communication in a reliable location where we can go to
it.

11:26:10 From Cathy Weakland McAfee : yes thanks

11:26:41 From K’s iPhone : thank you all. very helpful

11:27:01 From Amy Pierce : yes, communication on a website that we can access would
be ideal.

11:28:07 From Joanna Henderson : email is fine but also archiving messages into a
central site like google classroom would be helpdul

11:28:56 From Beth Gaglione : Does Lori have an end date or has she already had her last
day? Still waiting on a return email from her.

11:28:57 From Kim McCormick : Yes Joanna! Google Classroom and the website are great
places to have people go to find information.

11:30:57 From Dr. Alan McNaughton : Lori is currently on leave until August 1st.
11:31:05 From Beth Gaglione : ty

11:32:05 From Beth Gaglione : Gotta run. Thanks for this. | hope to return and engage
further.

11:32:28 From EleniJack : glad you could attend Beth and others??

11:38:17 From Cathy Weakland McAfee : | found out by the CFCI 4th grade FB pg
11:38:26 From Amy Pierce : Yes, E! too many platforms to check.

11:38:36 From Jenny : me too, thank you E!!

11:38:54 From Cathy Weakland McAfee : Yes thank you E

11:39:02 From Amy Pierce : Thank you, E, for posting the link to this mtg on the FB page.
Can you put a link to the next meeting on the website?

11:39:38 From K’s iPhone : yes. a simple school website might help. Templates are free!
11:39:50 From Amy Pierce : Can a link to the next mtg be put on the website? No link
today.

11:40:23 From Amy Pierce : Yes, to zoom PCN and maybe record it also?

11:40:35 From Cathy Weakland McAfee : | find it easier to find things out threw FB and
Group me, which is very helpful with Group me and its a free app

11:40:38 From Kim McCormick : Good ideas!

11:40:41 From Elenilack : the meetings are usually posted on the weekly newsletter and
on the website. Summer has been a but different.

11:41:08 From K’s iPhone : all for Zoom meetings. thank you!
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11:41:09 From Cathy Weakland McAfee : yes, but | hardly ever go to the web site

11:41:57 From Tanya : We can also add the links and announcements for meetings on
social media platforms

11:42:25 From Dr. Alan McNaughton : Tanya, that is a great idea. | know with COVID, we
didn't stay on top of it like we should have.

11:42:30 From Amy Pierce : This meeting was listed on the home page today, just no link.
11:43:48 From Tanya : a lof of the social posting also died off when the official year

ended. If you approve i will be sure to add these meetings and others going forward as
reminders and to reach more audience

11:44:48 From Joanna Henderson : meeting mid morning during a work day can be tough
for some

11:45:35 From K’s iPhone : Thank you, Elaine, and everyone else!

11:45:40 From Cathy Weakland McAfee : AWW how sweat congrats, that's my Birthday
also Alan

11:46:07 From Amy Pierce : Thank you, everyone!

11:46:53 From Cathy Weakland McAfee : or later for the ppl that work during the dy
11:46:58 From Amy Pierce : If you schedule it earlier, can you record?

11:47:01 From Melissa King’s iPhone : | can work with the 4th

11:47:59 From Cathy Weakland McAfee : ok ty,

11:48:02 From Amy Pierce : Right, most people who work do so until 5:00

11:48:11 From EleniJack : recording the meeting, yes. I also take minutes.

11:48:15 From Cathy Weakland McAfee : | was just putting it their is all

11:48:42 From Dr. Alan McNaughton : Here is the link for the next meeting.

https://usO4web.zoom.us/j/73577423647?pwd=NEhOeVpEdUplQ0hjeE4rT1EvQkhMZz09
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