Parent Collaborative Network:

Parent Collaborative Network Agenda
June 3rd, 2020 1:00pm via ZOOM

Members Present: Lori, Elaine, Keri, Tanya, Melissa, Shelley, E
Visitors: Alan McNaugton, Kim, Amy Pierce, Kristen Shaughnessy

Location: ZOOM MTG

Next Meeting Date: July 8, 2020

PCN DISCUSSION

Update on
Committees

(now and future)

[13:05-13:35]

Lori / Alan / Kim

e Lori shared a chart (Attachment 1)
depicting the 6 individual Board
Committees, which are updated
annually. Looking to shift Board to run
more of the committees versus the
faculty who serve on at least two
committees and more if they are a
Board Member. In general, committee
size needs to be balanced to run
effectively and ensure member
involvement. Need to define the
committees that allow parent
participation and of those which
require an application versus those
that are open.

¢ Public Comment Period @ Board
Meetings: Now that Board meetings
are Zoom based, there are TWO
avenues for parents, teachers and
community members to speak for the
two minute public comment

period. They can either (1) email the
Board Secretary (Stephen

Hill- shill@cfci.net) or (2) attend the
meeting and speak when called on
during that time frame. Public
comments are followed up generally
by the board secretary following the
board meeting as needed.

e E asked about the status of
DIVERSITY INCLUSION
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COMMITTEE: Kimberly McLaughlin-
Smith is a lead member and diversity
specialist at UNCW asked CFCI to put
a hold on this improve its function.
Goal is to integrate diversity
holistically into the fabric of the
school.

e Also see below in update on Return
to School for opportunities for parent
committee involvement.

Update on Return
to School planning

[13:35-13:47]

Lori / Kim/Alan

e Lori shared the Return to School
Committee Chart (Attachment 2).
She, Alan and Kim will soon reach out
to the CFCI community to participate
and suggest field experts to help
make the committee to integrate and
operate effectively.

e Alan said DPI will send guidelines
for remote learning around Junei2th.
CFCI has to create a remote learning
plan, which we will follow every time
remote learning is needed, starting
with the 2020-21 school year. That
plan is due to DPI by July 20th.

Celebrating end of | Lori « 8" Graders: Celebrations and

year surprises await this week and drive
through Commencement is June 9t".

[13.47-13:51] e School: June 10t Drive Through All
families and Chromebook drop off.

School Update/ Lori e Teachers are working this week on

Info
[13:51-13:55]

Transitions for next year and Report
Cards.

¢ Please continue to support the
teachers.

Future Topics/
Updates

[13:55-14:03]
[Mtg end 14:03]

e PCN will help with data analysis
from Climate Survey

e Future PCN members: Need to
recruit and those who are new Elaine
suggested bringing them in early for
better transition.

e Elaine to send email from PCN to
parents to remind and encourage
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them to complete the survey. (Sent
June 4th)

Attachment 1:
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