PCN Agenda 5.13.20

Meeting Info:
https://usO4web.zoom.us/j/ 75659849547 ?pwd=dHJ6cGtHaHk1NTIkQm9SVDArb1Zjdz09

Meeting ID: 756 5984 9547

Password: 1zPjGh

Roll Call: Elaine Jack, Lori Roy, Shelley Thomas, Alan McNaughton, Tanya Inabnit, E.
Stanfield

Guests: Angela Carson

Unable to attend: Keri Wray

Discussion ltems:

I.  Return to School Planning: 10-15 minutes- Committee work
A. Safety and Operations- looking for parents in the community to be part of this
team who have medical and operational experience and would be willing to be
part of our team/advise our team
1. Request for Volunteers: Filtering through information, etc. Using
skillsets.
B. Students and Instruction
1. Remote Learning: 15 minutes-
Discussion Ideas:
a) Physically SEE teachers more in addition to office hours
b) Mandatory class time
c) Collaborate with PCN and Shared Leadership
Committee----parent feedback, possible breakdown/breakout in
grade levels, specials, etc.
2. Looking at a Plan A (regular school), Plan B (hybrid remote/onsite) and
Plan C (fully remote) as the year progresses
a) Things to consider- in person instruction more focuses, at home
time, supporting learning
b) Acknowledging the difference between face to face and at home
learning

II.  Climate Survey-
A. Specialists- missing

B. How is information going to be used?
1. Feedback will be broken into categories (strategic goals)


https://us04web.zoom.us/j/75659849547?pwd=dHJ6cGtHaHk1NTlkQm9SVDArb1Zjdz09

2. What is working well
3. What needs to be addressed/supported

C. How will the information be shared?
1. Summary of data
2. Collaboration with PCN, Board, Faculty/Staff
3. Goals

D. **Remote Learning specifics may come from Student and Instruction Adhoc**
1. Shared through PCN reps

lll.  Protocols of Effective Communication- 10-15 minutes- Board, Faculty, PCN work
- PCN:https://cfci.net/what-is-the-pcn/
- Reset of PCN Communications
- Clarifying role of PCN with community and how to utilize the resource
- Communications Guide

- Inquiry Pact
- Code of Conduct
- Chain of Communication
- Policies and Procedures that go with this
- Social media communication, expectations, impact on teachers
- Teacher Bill of Rights

IV. New PCN Membership for 2020-2021- Transition in fall, applications spring/summer
(allows for continuity during COVID)- should come up, important to have it approved.

Continuity...add new membership opportunities to Community Updates. (Call to Action)

NEXT MEETING: JUNE 3RD 1PM


https://cfci.net/what-is-the-pcn/
https://cfci.net/communication-guide-who-can-i-ask/

