Cape Fear Center for Inquiry
Board of Directors Minutes
March 17, 2020- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering
environment.
Roll Call: Stephen Hill, Dave Boucher, Lori Roy, Sarah McCorcle, Lakeasha Glaspie (online), Chuck Jurich (online),
Nancy Johnsen (online), Shannon Shanks, Jennifer LaFleur (online), Emily Luther (online), Tiffany Erichsen

Time | Pckt. Subject Chair/ Note: Information,
# Presenter Discussion, and/or Action
Opening Items:
6:00pm Call to Order Lakeasha Call to order: Glaspie/Hill
Glaspie
6:01 Approval of Minutes: Lakeasha Motion to approve from 2.18:
e February 18, 2020 Glaspie Johnsen/Boucher
e March 10, 2020- Special Motion to approve from 3.10:
Called Meeting Boucher/Hill
6:02 Visiting Faculty™ TBD None
6:07 Visiting Parent or Community TBD None
Members*
Finance Update
6:08 e Audit Contract Kathy Coke Information/Discussion:
e Parking Lot Update Kathy discussed budget.

Anticipated budget projections
are in a strong position. Specific
budget questions were asked
related to TA line items.

Kathy shared additional
information regarding parking
lot. Planning commission was
uneventful and project passed.
Next step is city council.
Discussion about timeline of
project completion.

Next steps for audit contract
were discussed.
Recommendation to switch to
new firm for audit. Motion to
approve audit contract:
Johnsen/Erichsen




Director’s Report

6:25

e Strategic Planning Update:
Theme 4- Culture of
Community (Kim
McCormick/ Ms. Michal/
Lori Roy)

e Summer School plan

e Parent Engagement

Compact

e Coronavirus: CFCI Plan of
Action

e State of the Faculty
(McCorcle)

e Personnel Update/future
impacts- possible closed
session

Lori Roy/Alan
McNaughton

Information/Discussion/Action:
Lori shared CFCI plan of action
for COVID-19. Dave Boucher
thanked school staff for all the
prep work to get things done.
Multiple departments are going
above and beyond to support the
whole child regardless of what
may be required or needed.
Communication has been
strong. Donations in the
community was discussed.
Board teachers shared “teacher
report”. Description of the
teacher report was given and
that it will be a standing agenda
item on board meetings moving
forward. Board survey of
teachers was discussed. Lots of
good information came from
results.

Possible substitute approval.
Board has not approved
substitutes prior. Discussion
about Board approving and
removing substitutes.
Discussion regarding board
policies and school by-laws.
Motion to approve Angela
Carson as a sub: Hill/Johnsen
Lori shared that Kathy Coke has
resigned her position as of 3.12.
Michael Zentmeyer has retired
as of 3.19.

Lori shared a potential plan for
organizational shift that
incorporates the resignation and
retirement. Job descriptions of
both positions were discussed
and how they could be
combined and what the
organizational chart could look
like. There was discussion about
how the teachers feel about the
plan as well as how checks and




balances would shift. Motion to
hire a business operations
coordinator full time with
current job description:
Hill/Boucher

Committee Updates: Please see all
committee minutes and come with
any questions

7:15 Board Committees: Committee Information/Discussion:
e Partnership Update Chairs No questions on
e 13
e Technology
e Development — Meeting
3.30.20
e PCN
e Executive- see below
e PPRC- see below
e Finance- see above
Policy Procedure Review
Committee (PPRC)
7:25 e Policy 587 Administrative Michael Information/Discussion/Action:
Leave/Suspension without Zentmeyer Mac shared info about policy
pay (2" read) 587.
e Policy 250 Grievance Mac discussed policy 250. There
Committee (274 read) were suggested revisions.
e Policy 281 Seclusion and There was discussion about
Restraint (1% read) policy 281.
e - Seclusion Room Update/ There was discussion regarding
Direction from Board Nepotism policy.
e Nepotism Policy-
Mandatory additions per Motion to approve 587:
G.S.115C-218.15 Hill/Erichsen
Motion to approve 250 with
minor revision of word and
timeline: Hill/Erichsen
Motion to approve Nepotism
policy without second read:
Hill/Erichsen
Executive Committee
7:55 Committee Report LaKeasha Information/Discussion/Action
e Board Member election Glaspie

update




e Grievance Committee
Report- closed session

e April Board Meeting

e July Board Training (OCS)

Motion to move closed session
items to next board meeting:
Boucher/Hill

Discussion about virtual board
training with OCS

Executive: Tuesday 4/14 @ 5p

Announcements:
8:30 Other Announcements and/or LaKeasha Information/Discussion
Upcoming events: Glaspie
8:32 Adjournment LaKeasha Action: Motion to adjourn:
Glaspie Boucher/Hill

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail the Board
Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his
box in the main school office. The agenda request must include the subject, a brief synopsis of what you would like to
present, the amount of time requested, any handouts you would like to distribute, and whether your request is

informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received by this time

will not be considered for the following month’s Board meeting. The Board Executive Committee reserves the right to
determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an
appropriate committee or person.
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Cape Fear Center for Inquiry
Board of Directors Agenda
March 17, 2020- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningfil ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.
Roll Call:
Pckt. Subject Chair/ Note: Information,
_Presenter Discussion, and/or Action
6:00pm Call to Order Lakeasha
Glaspie
6:01 Approval of Minutes: Lakeasha
A o  February 18, 2020 Glaspie
B s March 10, 2020- Special
Called Meeting
6:02 Visiting Faculty™ TBD
6:07 Visiting Parent or Community TBD

Members*

Audit Contract
Parking Lot Update
Budget and Dashboard

6:25 F e Coronavirus: CFCI Plan Lori Roy/Alan | Information/Discussion/Action:
of Action McNaughton

G e Teacher Report

(McCorcle)

H ¢ Personnel: Carson

Recommendation

7 e Personnel

Update/resignations/

retirements/ postings/

future impacts- possible
closed session

Information/Discussion;

:15 - J ) Bord miees: f

Committee
¢ Partnership Update Chairs Updates from L3 and
o L3 technology.
e Technology Question about definition of
screen-time.




-

Development — Meeting
3.30.20

PCN

Executive- see below
PPRC- see below
Finance- see above

Policy 587 Administrative | Michael Information/Discussion/Action:
Leave/Suspension without | Zentmeyer
pay (2 read)

Policy 250 Grievance
Committee (2~ read)
Policy 281 Seclusion and
Restraint (2 read)

=> Seclusion Room
Update/ Direction from
Board

Nepotism Policy-
Mandatory additions per
G.8. 115C-218.1

=
*

M&N

o)
.

Updates | Committee Report LaKeasha Information/Discussion/Action

and e Board Member election Glaspie

Handout update

¢ Grievance Committee
Report- closed session

¢ July Board Training (OCS)

OtbAnncemenwand/o | LaKeasha

Upcoming _ ) Glaspie

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail the Board
Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his
box in the main school office. The agenda request must include the subject, a brief synopsis of what you would like to
present, the amount of time requested, any handouts you would like to distribute, and whether your request is
informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received by this time
will not be considered for the following month’s Board meeting. The Board Executive Committee reserves the right to
determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an

appropriate commiittee or persomn.
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Cape Fear Center for Inquiry [\/\

Board of DirectorsAgends—
February 18, 2020- 6:00pm

Al

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.

Roll Call: Jennifer LaFleur, Shannon Shanks, Wes Rose, Emily Luther, Charles Jurich, Nancy Johnsen, Dave Boucher,

Ashley Cooksley, LaKeasha Glaspie, Tiffany Erichsen, Sarah McCorcle, Brandt Hart

Time

Pckt.
#

Subject

Chair/
Presenter

Note: Information,
Discussion, and/or Action

ing Items:

6:00pm |

| Call fo Order

Ashley Cooksley

Call to order: Boucher/]ohhsen

6:01

#1

Approval of Minutes:
o January 21, 2020

Ashley Cooksley

Motion to approve:
Glaspie/Johnsen

6:02

Visiting Faculty”

TBD

Bromstead, Schibetta, Naylor,
Moore, Carr, Medwick, Hair,
Donley, Brinkley, Kachadurian,
Jordan

6:07

Visiting Parent or Community
Members*

TBD

Boucher read sign-in sheet
narrative. 10 people signed up
to speak.

Nancy Kachadurian shared a
concern.

Robin Stalsitz read a statement
from CFCI parents.

Steve Williams read a
statement.

Aga Nassar shared a concern.
Sandy Eyles read a statement.
Sarah Raper shared a concern.
Michelle Hair shared a concern.
Ashley (last name?) shared a
concern.

Stephanie Borrett shared a
concern.

Carrie Miller shared a concern.

Finance Update

6:08

[ #2

#3
#4

e Federal Progfams Audit
e Auditor’s report
e Budget

Kathy Coke

Information/Discussion: Jay
Sharpe shared a presentation
related to the financial audit
conducted in June 2019. The
school is in a sound financial
position.

Discussion about the reason the

1




7:20

#5
#6

#7

#8
#9

#10

#11

#12

#13

Board Committee

Inqui Conference

Lottery Update McNaughton/Michael

State mandated training Zentmeyer

update

School based therapy
(Coastal Horizons
partnership)
Summer School plan
2020-2021 School
Calendar (Approval
needed)

Seclusion Room

presentation (Kelly
Rooney)

Grievance committee
outcomes (closed session)

Custodial Update (closed Michael Zentmeyer
sesson) _

S:
Partnership Update
L3

Technology
Development

PCN

Executive- see below
PPRC- see below
Finance- see above

Administrative
Leave/Suspension
without pay (1% read)
Policy 250 Grievance
Committee (1% read)
Policy 281 Seclusion and

omittee Cairs

olic 587 Michael Zentmeyer

school ran a deficit in 2019.

Kathy discussed federal

programs audit report.

Kathy shared information about
the budget.

Information/Discussion/Action:
Mac shared information about
the lottery that occurred earlier
in the day.

Mac discussed the partnership
with Carousel Center and
Coastal Horizons.

Mac shared the summer school
plan to be voted on at March
board mtg.

Mac shared proposed 2020-2021
school calendar.

Kelly shared a presentation on
seclusion.

Motion to move closed session
to after PPRC: Boucher/Johnsen

Information/Discussion:
Updates from L3 and
technology.

Question about definition of
screen-time.

Information/Discussion/Action:
Michael Z gave information
about policies mentioned.
Discussion about Policy 587.
Discussion about Policy 250.




Restraint (1st read) Motion to move into closed
session: Boucher/Glaspie

Motion to come out of closed
session: Johnsen/Jurich

March Board Meein _ InfoaioDiscssion:
July Board Training March 17

Other Announcements and/or Information/Discussion

Upcoming events:
Motion to adjourn:

_ Iohnse Gla ie

Board Agenda Requests: If you would like to request that an item be added to the Board agenda, please e-mail the Board
Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his
box in the main school office. The agenda request must include the subject, a brief synopsis of what you would like to
present, the amount of time requested, any handouts you would like to distribute, and whether your request is
informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received by this time
will not be considered for the following month’s Board meeting. The Board Executive Committee reserves the right to
determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an

appropriate committee or person.
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Cape Fear Center for Inquiry
Board of Directors Minutes

March 10, 2020- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering
environment.

Roll Call: Tiffany Erichsen, Dave Boucher, Stephen Hill, LaKeasha Glaspie, Brandt Hart, Shannon Shanks, Lori Roy

Time Subject Chair/ Note: Information, Discussion,
Presenter and/or Action

LaKeasha Action: Call to order: Erichsen, Boucher

ion:
McNaughton | Information was shared about most
recent survey: Motion to approve
calendar: Johnsen/Boucher (Unanimous

decision)

| ; . |

5:15pm | Personnel- closed session, N.C. Gen. LaKeasha | Information, Discussion

Stat, § 143-318.11(2)(3) Glaspie Motion to go into closed session with

voting board members to discuss
personnel: Boucher/Johnsen
Motion to come out of closed session:
Hill/Johnsen

6:00pm | Adjournment : | LaKeasha | Action

_Glaspie

Board Agenda Requests: If you would like to request that an item be added to the Board agenda, please e-mail the Board
Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his
box in the main school office. The agenda request must include the subject, a brief synopsis of what you would like to
present, the amount of time requested, any handouts you would like to distribute, and whether your request is
informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received by this time
will not be considered for the following month’s Board meeting. The Board Executive Committee reserves the right to
determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an

appropriate committee or person.
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SHARPE PATEL PLLC
Certified Public Accountants

February 20, 2020

Cape Fear Center for Inquiry
2525 Wonder Way
Wilmington, NC 28401

To Management and the Board of Directors:

We are pleased to confirm our understanding of the services we are to provide for Cape Fear Center for Inquiry
(the “School”) for the year ended June 30, 2020.

We will audit the financial statements of the School, which comprise the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the School for the year ended
June 30, 2020. Also, the following supplementary information accompanying the financial statements will be
subjected to the auditing procedures applied in our audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America, and we will
provide an opinion on it in relation to the financial statements as a whole in a report combined with our auditor’s

report on the financial statements.

1. Schedule of expenditures of federal and state awards.

2. Schedules of Revenues, Expenditures and Changes in Fund Balances — Budget and Actual
3. Schedules related to Pension and OPEB

Audit Objective
The objective of our audit is the expression of an opinion about whether your financial statements are fairly

presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation to
the financial statements as a whole. The objective also includes reporting on:

» Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

» Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have a
direct and material effect on each major program in accordance with the Single Audit Act Amendments of 1996
and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

1109 Indian Trail Drive Beyond the Numbers i |

Raleigh, NC 27609

919-961:7495 sharpepatelcpa.com

Charlotte, NC 704-488-5372




CZ

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope of
testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Both reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the

Comptroller

Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the School or to acts by management or employees acting on behalf of the School. Because the determination
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of

detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements. However, we will inform the appropriate level of
management of any material errors, any fraudulent financial reporting, or misappropriation of assets that comes
to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors
is limited to the period covered by our audit and does not extend to any later periods for which we are not engaged
as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and
liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We
will request written representations from the School’s attorneys as part of the engagement, and they may bill you
for responding to this inquiry. At the conclusion of our audit, we will require certain written representations from
you about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and
grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures — Internal Control

Our audit will include obtaining an understanding of the School and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. An auditis not designed to provide assurance on internal control or to identify
deficiencies in internal control. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to you and those charged with governance internal control related matters that are required to be
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communicated under professional standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards and Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform

Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the School’s compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall
compliance, and we will not express such an opinion in our report on compliance issued pursuant to Government

Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct and
material effect on each of the School’s major programs. The purpose of these procedures will be to express an
opinion on the School’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the

work provided by any such third-party service providers.

Other Services

We will prepare the School’s federal information returns for the year ended June 30, 202 for the Internal Revenue
Services based on information provided by you. We will also prepare financial statements of the School in
conformity with U.S. generally accepted accounting principles based on information provided by you.
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We will perform the services in accordance with applicable professional standards, including the Statements on
Standards for Tax Services issued by the American Institute of Certified Public Accountants. The other services
are limited to the financial statement and tax services previously defined. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be construed as assuming
management responsibilities. We will advise management with regard to tax positions taken in the preparation of
the tax return, but management must make all decisions with regard to those matters.

Management Responsibilities

You are responsible for designing, implementing, and maintaining internal controls relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error, including monitoring ongoing activities; for the selection and application of accounting principles; and for
the preparation and fair presentation of the financial statements in conformity with U.S. generally accepted
accounting principles. You are also responsible for making all financial records and related information available
to us and for the accuracy and completeness of that information. You are also responsible for providing us with
(1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, (2) additional information that we may request for the purpose of the audit, and (3)
unrestricted access to persons within the organization from whom we determine it necessary to obtain audit

evidence

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the School involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the School received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring the School complies
with applicable laws and regulations.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our
report on the schedule of expenditures of federal awards in any document that contains and indicates that we
have reported on the schedule of expenditures of federal awards. You also agree to include the audited financial
statements with any presentation of the schedule of expenditures of federal awards that includes our report thereon.
Y our responsibilities include acknowledging to us in the written representation letter that (1) you are responsible
for presentation of the schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2)
you believe the schedule of expenditures of federal awards, including its form and content, is stated fairly in
accordance with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed
to us any significant assumptions or interpretations underlying the measurement or presentation of the schedule

of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon. Your responsibilities include acknowledging
to us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its form and
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content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation
of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken
to address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or other engagements or studies. The School is also responsible for providing management’s
views on our current findings, conclusions, and recommendations, as well as your planned corrective actions for
the report, and for the timing and format for providing that information.

You agree to assume all management responsibilities for the tax services, financial statement preparation services,
and any other nonattest services we provide; oversee the services by designating an individual, preferably from
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the
services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request
and will locate any documents selected by us for testing.

Jay E. Sharpe, CPA, CFE is the engagement partner and is responsible for supervising the engagement and signing
the report or authorizing another individual to sign it. We expect to begin our audit in approximately May 2020,
and we expect to issue the audit no later than October 31, 2020.

We estimate that our fees for the audit and other services other than the preparation of the information returns
will not exceed $8,500 for the audit and $1,200 for the preparation of the information returns. The fee estimate is
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not
be encountered during the engagement. If significant additional time is necessary, we will keep you informed of
any problems we encounter, and our fees will be adjusted accordingly. Our invoices for these fees will be rendered
each month as work progresses and are payable on presentation.



ITEMD

Parking Lot Update: Kathy Coke

This item will be updated

CFCl Parking Project was approved by the planning commission in February. The City Council approval is
next. We are currently waiting to see if we will be able to have a public meeting so it can go forward this
month. Concurrently, we are working with the TRC and engineers to get actual plans so once we are

approved by the city, we can apply for permits.

We have received confirmation from the church that following the 2019-2020 school year, we will no
longer able to use their facilities, no exceptions.
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Cape Fear Center for Inquiry Coronavirus (COVID-19) Plan of Action:
**This is updated as of March 16, 2020 at 1:40pm**
We will adjust and update as needed.

Communication Plan:

- Website- Ben is creating a COVID-19 Support Page that will be connected directly to our
homepage, it will be updated regularly

- We will send information to families 1-2 times a day for now, that will lessen as we all become
more comfortable with our Remote Learning Plans

- Building Parameters: After the two workdays, building space and access will be limited. Staff
members may be coming in for specific tasks, but due to deep cleaning and the length the virus
can live on surfaces (glass especially), we will limit building access

- If teachers use the building, they must report to the front office the spaces that they used. (ie: if
a teacher comes in to get more work together, make copies, etc. we will want to be sure Ms.
Alycia is alerted to deep clean those spaces again)

- Phones- all phones are set up to email voice messages to teachers. Ben is working with phone
system to see if we are able to take the phones and use them at home with Voice Over IP in the
same, we use them in our offices.

- Every student at CFCI will have an adult from CFCI who is touching base with them twice a week
initially, and as needed after everyone settles into routine.

- Whole-faculty check-ins will take place at least once a week

- Once we are comfortable with the Remote Learning Plan, committee meetings will resume
digitally as well.

Student Needs:

- Ben and Susan are reaching out directly to our Free/Reduced lunch families

- We will provide food and local resources

- Delivery needs will be determined and faculty members have volunteered to help

- All medication contacts have been made and families will be signing them out when they come
pick up materials

- For our families who have greater need, we are reaching out directly to walk them through free
wifi set up, will meet with parents and teach them how to use digital resources, will have
additional adults who will check in with these students and families regularly.

Accessibility and Support for ALL students:

- Technology:
o CFCl surveyed all families regarding technology needs to ensure all students have wifi

and internet availability
o Chromebooks and iPads are currently being distributed to families who needed devices.
o Spectrum is providing free wifi to all K-12 families in need.
o CFCl teachers are working to balance the amount of time on screens during this time
with movement, outdoor activities, and more.
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Cape Fear Center for Inquiry Coronavirus (COVID-19) Plan of Action:
**This is updated as of March 16, 2020 at 1:40pm**
We will adjust and update as needed.

- ECStudents:

o The Exceptional Children’s Department will be the point person for each of their
students.

o They are creating support plans for some students who will more forward with class
assignments.

o They are developing individualized work and researching teaching tools to provide
alternative learning plans for other students.

o Case Managers are the point of contact for EC students.

o ECteachers will be providing separate remote learning resources to students who need
it and will be available during office hours for all students who need support in
accessing/completing the remote learning plans being sent home by their teachers

o ECteachers should be added to all Google Classrooms.

o UTILIZE Support@cfci.net for K-3 communications

- Mental Health Team:

o The Mental Health team will be in regular communication with outside agencies to
ensure continued collaboration with them and the families they are currently
supporting.

o The Mental Health team will also be reaching out to the students/families they are
working with as an additional point of contact and regular support for those students.

- Interventions/MTSS:

o Intervention support will be similar, we will hold ON CALL OFFICE HOURS using support

staff for any children/families needing to call in for support from 9am-2pm daily.

Professional Development and Teacher Resources:

- Kim M. and Lisa C. have been working hard to put together resources for teachers in a COVID-19
resources Shared Drive. These resources will also be made available to families.

- Teachers are using the Drive to put all lesson plans, materials, schedules, etc.

- Asteachers are learning more about Digital Learning, taking PD online, they are sharing here
with staff, logging their work, and will receive CEUs using the PD form Kim developed.

- We are providing resources to families to encourage activities that include movement, getting
outside, etc. NOT just computer-based.

Employee Boundaries:

- We are encouraging our faculty and staff to take care of themselves and their families FIRST
AND FOREMOST.

- We cannot help others if we are not taking care of ourselves

- Balance with home needs and work needs will be critical
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Cape Fear Center for Inquiry Coronavirus (COVID-19) Plan of Action:
**This is updated as of March 16, 2020 at 1:40pm**
We will adjust and update as needed.

Building Deep Cleaning:

- We will be removing unnecessary materials from the building to ensure we are able to deep
clean each space.

- As we learn more about the time that we will be out, we will evaluate other pians and ideas

- Additional building work that could be done over extended time away: floors, réplacing boards
in perimeter path, installing sensory walk, playground deep clean, pressure washing, etc.

Meetings:

- Weekly faculty check-ins (Zoom/other)
- Committee meetings will eventually resume digitally {once we are all settled)
- Board Meetings- Zoom or face to face options (face to face board only)

How are we using TAs, Specialists, Support Staff?

- One on one phone call checks ins with students
- On-Call line monitoring
- Possible food/material deliveries
- If comfortable coming in building:
o Scanning records
o Shredding
o Cleaning out spaces
o Copying and preparing weekly K-2 packets
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Teacher Report: 3-17-20

Acknowledgments:
-Developing a plan for the Covid-19 situation has been quick, thoughtful, and proactive

to this point. This has helped to alleviate additional stress to teachers.

-Approval of the 2020-2021 calendar. We appreciate the special called board meeting to
expedite the process.

-We are excited to have the Teacher Report in place to maintain an open line of
communication between teachers and the board.

Questions / Concerns:
-Lori presented the staff with ideas for restructuring CFCI. While it seems the majority of

the staff is in agreement that changes are necessary, teachers are concerned about the
timeline and maintaining Shared Leadership at CFCI. We also want to ensure that
teachers have a chance for their own suggestions and feedback to be truly considered.

Suggestions / Ideas:
-Teachers are taking seriously the opportunity for input and presenting alternative ideas
in this restructuring proposal, and will need the necessary time in order to give thoughtful

responses.



2525 Wonder Way Michael Zentmeyer

Wilmington, NC 28401 Human Resources Coor.
mzentmeyer@cfci.net 910-343-6443

To: Lori Roy

From: Michael Zentmeyer

Re: Angela Carson, Substitute

Date: 3-12-2020

I have completed the process for hiring Angela Carson as a substitute. Please
present her name to the board for approval at the March 17 meeting.

If she is approved, please inform Ben Rose and he will know what to do next.
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Lo
Other items will be presented at the meeting itself. Additional items, including possible job descriptions
and postings will follow later Monday or no later than Tuesday Morning. W O(Co‘{'c

Wed 3/11/2020 4:58 PM
Katherine Coke

HI All,

| just wanted to let everyone know that this morning | gave Lori my official letter of resignation. My last
day will be April 10®.

It has been a great 12 years. | wish all of you the best!

Kathy Coke
Business Operations Coordinator
Cape Fear Center for Inquiry

All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law, which
may result in monitoring and disclosure to third parties, including law enforcement.

Fri 3/13/2020 3:56 PM
Michael Zentmeyer mzentmeyer@cfci.net

I have decided it is time for me to retire from the education profession. Therefore, Friday April 3, 2020
will be my last day at CFCI. | appreciate the opportunity to be a part of the CFCl community over the
past 12 years. | wish you success in all endeavours.

Michael Zentmeyer
Human Resources Coordinator
Cape Fear Center for Inquiry

All e-mail correspondence to and from this address is subject to the North Carolina Public Records Law,
which may result in monitoring and disclosure to third parties, including law enforcement.
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ITEM I: Committee Minutes and Updates

1. Partnership: N/A
2. Lifelong Learning:

CAPE FEAR CENTER FOR INQUIRY

Committee Name: L3

Date: 3/10/20

Recorder: Kim Present:

McCormick

Agenda | Discussion Discussion Notes: Action Iltems:
ltem # Item

1.

Remainder of

Technology: March

Mac will discuss with Cress

quality inquiry in action.

PD 2019-20 about options. Maybe tech
Writing: PD on own (online)
Feb (Faculty) Conventions - Lisa
C./Cathi have planned and will
March (%2 Day) Bringing ALL
Elements Together to Differentiate
April - Celebrate our successes!
Next steps
2. Inquiry + Date Set: March 28, 2020 CULTIVATING
Conference 8am-12:30pm CURIOSITY FLYER &
REGISTRATION
CULTIVATING
CURIOSITY PLANNER
3. Curriculum o Partnership interested in STEAM NIGHT
STEAM Night STEAM night on March 12 - | Please fill out the grid
5:30-7pm
4. Documenting Heotapes of and/or documentation of | INQUIRY
Inquiry and shared lessons that depict VIDEOS/PHOTOS

Please upload videos and
photos to this drive. Be
sure to include a caption.
Please be sure no students
are on the DO NOT
PHOTO list prior to
uploading
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ITEM I: Committee Minutes and Updates

5. PD survey for

2020-21

xt Year PD - Staff needs, alignment
to Strategic Plan

cluding faculty meetings and full/half

days for the calendar

L3 loop reps results regarding PD
needs for next year.
Needs for PD Wednesdays?

L3 Reps will go back to loops
regarding PD needs for next year.
Topics and Time

D input

3.Technology:

Date | Subject/Goal Notes
Action Steps
3.2.20 1. TechPD | Tech PD: Tech PD:
Right idea asking what faculty needs. We | Joanne and Ruben will
2. Screen : : .
. have a subject expert in some areas, work on getting Google
time so could have breakout sessions to Classroom PD ready
Tracking learn what need to do. Screenageres PD for

We can offer a slides or sheets course. If
not, have a breakout session and do
something else.

People that want to do it have already
done it and do it. Joanne teaches kids
what teachers don’t use as much.

What about classroom use as a staff?
Could use some training with that.
Would make things easier to find.
Could make an entire session out of
that.

Screenagers could be used as Tech PD
for the staff

Amy - Screenagers - $400 in sponsorships
so far! (That’s only 2 so far!) Still
working on more and smaller co-
sponsors to get rest. Not able to meet
last week, but they are this week.

Amy P working on space for it. Possibly
UNCW, want to rent theater there. If
partner with UNCW, the cost is $295

teachers to watch. It's
at least an hour,
possible 2 with
discussion.

SCREENAGERS:

Parents still working on
Screenagers plan.
Thinking about May.
Having a meeting this
week to get more
completed.

Once get CDs Ruben can
make schedule for MG
showing. (Think about
how to include parents
interested, but missed
out on adult showing)

When is Spring (Tech or
overall spring) Survey
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ITEM I: Committee Minutes and Updates

compared to $600 if you try to rent questionare going out
independtly. Putting feelers out to parents??
professors to help be on Q & A panel

Mac was going to ask about Port City Screen Tracking
Community Church. Just thinking Keep getting data to bring
UNCW could be good neutral space to next meeting.

and more accessible to all.

How many people can fit in our MPR?
Quality of screen is worrisom. That
kicks that out.

Possible PD training with Screenagers
when the one is shown to MG. If
parents can't come to night one, could
they come to the one with their kids?
Amy P wants all parents to be able to
see, so if they can’t make the adult
one, to figure out how to make it work
for including parents. Need to think
about with scheduling for MGs.

Making plans to make sure all MG get to
see it. During Advisory Time, Specials
that work. Break into smaller chunks
then have lessons that go with it. It's
45 min. Long. 6 different classes. We
don't get it for very long, so need to
plan wisely.

Working on integrity with being honest
about

Amy P asked about the kids getting
through firewall if looking at
innapropriate media. Joanne shared
that Paul did scan and Joanne was
behind watching and helping look for
ways to find. Kids are too smart to find
sights (unblock) and it's constant and
continues. Educate students and keep
working on building integrity in
students.

Talked about cell phone policy from above
convo. Hopefully kid video will

Screen Time Tracking

Questions over including videos or not
MG has theirs

K/1 working on with all issues there
2/3 has, just need to put on sheet

4/5 Not sure about, think 5 has
Specials has theirs going

Homework will be considered next time.
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ITEM I: Committee Minutes and Updates

Morning Care is hard to count since mixed
grades and different rotations

4. Development (Meeting 3.30.20 TBD)
5. Executive (Below)

6. PPRC (Below)

7.Finance (See Budget Updates)
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POLICY 587 ADMINISTRATIVE LEAVE WITH PAY and

SUSPENSION WITHOUT PAY

There are times in the operation of CFCI that immediate action needs to be taken to protect the
safety, security and orderly functioning of the school. In order to effectively respond to such
situations, the Board grants the following authority to the Director or Designee.

ADMINISTRATIVE LEAVE WITH PAY

The Director can assign Administrative Leave to any employee WITH PAY for up to 5 work
days. Written notice will be given to the employee within 5 days of the suspension that states
the reason for the Administrative Leave and the length of the Administrative Leave with pay.
During the period of Administrative Leave with pay the employee is not to come on school
grounds. During the period of the Administrative Leave with pay the Director will conduct an
investigation of the situation to determine if any other action is needed. The employee will be
given the opportunity to submit a response in writing within 5 days of receiving the notice from
the Director.

SUSPENSION WITHOUT PAY

The Director can suspend any employee WITHOUT PAY for up to 20 work days. Written
notice will be given to the employee that states the reason for and the length of the suspension
without pay. During the period of suspension without pay the employee is not to come on school

grounds.

The Director is required to provide a written report of the suspension without pay to the Board of
Directors at least 5 days prior to the next regularly scheduled Board meeting if possible. The
report will include the employee’s name, dates, and reason for the suspension without pay. The
report may also include any recommendations regarding future employment for the named
employee. A copy of the report will be given to the named employee and the employee will be
given an opportunity to submit a response in writing within 5 days of receiving the report. If
the employee submits a response, that response will be forwarded to the Board.

FIRST READ 2-17-20
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250 Grievance Committee

As in most organizations, the Board acknowledges conflicts can arise between members of the
community. It is the policy of the CFCI’s Board of Directors that the large majority of these conflicts
be resolved between the community members themselves in a civil manner and consistent with the

CFCI Communication Agreement.

The first step in resolving conflicts should be a face to face meeting with the involved parties.
If the situation isn’t resolved between the parties, one or more of the parties must meet with the
Director prior to filing a formal request for the formation of a Grievance Committee (GC).

If the situation cannot be resolved at the Director level, the parties involved can submit a written
request for the formation of a GC to the President of the Board of Directors. The request should
include a summary of the dispute, community members involved and a brief review of the actions
taken to resolve the dispute, including dates, participants, outcomes, etc. Specifically, there should
be documentation in the request of any face to face meeting(s), email exchange or telephone
conversation with the Director held prior to filing the grievance.

The Board recognizes that effective school governance requires that the primary responsibility

for issues involving student discipline, curriculum, assessment and promotion and other day-to-

day decisions regarding school management lies with the faculty, staff and Director of the School and
these individuals are best suited to resolve conflicts that arise with respect to these issues. The Board
has the authority to appoint, employ, and remove the Director, but primary responsibility and
authority over faculty, staff and volunteer organizations of the School are vested in the Director. The
Board, therefore, will exercise any authority in this policy conservatively and narrowly so as not to
usurp the authority granted to the Director.

The President of the Board will review the request for the formation of a GC and determine if it
conforms to the following guidelines:

Decisions of the Director are final and not subject to further appeal, except in the following instances:
-Decisions involving an alleged violation of a contractual right;

-Decisions involving an alleged violation by the School of state or federal law, or CFCI policy; or
-Decisions based on allegations of conduct by the Executive Director in violation of law or

school policy.

The Board President will request and receive a summary of the situation from the Director prior to
determining whether to grant the request for the formation of a GC.



LZ

The Board President will decide if the request is within the scope of the guidelines above or not and
inform the requestor and the Director of the decision within 10 work days of receipt of the request.

If the decision is to form a GC, the following guidelines will be followed:
1. All parties agree to abide by the following procedures and all parts of this policy.

2. The GC is not a standing committee of the Board. The Board President will appoint GC members
on an as needed basis. It is in the best interest of the Board that this committee be comprised of
Community Board members only. Board members will recues themselves in the case of conflict of
interest. The GC members will be established within 10 work days of the decision of the President to

form a GC.

3. The GC will follow Open Meeting laws and guidelines, including prior public notice of meetings
and maintaining minutes.

4. The appropriate level of confidentially will be maintained at each level of the grievance. This
includes all documents, reports, responses to inquiries, findings and related evidence pertaining to the
grievance. Discussions by the Board regarding the grievance may be held in closed session in
accordance with Open Meeting laws and guidelines.

5. The GC is to be considered the “last court of appeal”.

The grievance procedure is as follows:

1. The President of the Board of Directors will appoint a GC. The GC will meet within 10
work days of appointment and inform the parties that a Findings Report of the GC will be
presented to the full Board within 30 work days of the first meeting of the GC, either at a
regularly scheduled meeting or a special called meeting.

2. The GC will decide, after reviewing the aforementioned complaint, to
a) request additional information or clarification and/or
b) forward the complaint to the other parties with a request for their written response

and statement of position, or
¢) dismiss the matter and decline further action.

3. After reviewing any relevant position statements, the GC shall decide to
a) issue a final Findings Report to the Board, or
b) arrange a meeting of all parties for further discussion before issuing a final
Findings Report (the GC may invite others with relevant experience or
expertise to the meeting as needed) or
c) take other actions as appropriate.
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4, The final Findings Report will be communicated in writing to the Board of Directors. The
Findings Report shall be considered confidential. The Board of Directors will review the GC
Findings Report in closed session if appropriate and take further action as deemed appropriate by the
Board of Directors. The Board will make a determination of what part of the Findings Report should
be confidential in accordance with Open Meetings law.

5. The Board President will report to the parties the decision of the Board regarding actions to be
taken or other decisions by the Board related to the grievance. The Board at its discretion can decide
what if any written material, reports, evidence and/or responses to release to the parties. Any
materials released to the parties will be with the notation it is confidential information

All members of the Board will receive training on an annual basis with regard to
confidentiality, impartiality, and other topics relevant to effective execution of this policy and their

duties.

Forms to be used for filing a Grievance and for the GC Findings Report are attached to this policy.

Replaced old 250 Resolution Policy 1-17-2012
First Read 2-17-2020
Revision Draft 2-18-20



CFCI FORMAL REQUEST FOR GRIEVANCE COMMITTEE

This form and all required attachments must be submitted in order to formally
file a grievance with CFCI’s Board of Directors. Refer to Policy 250 for further
information regarding Grievance Procedure.

Grievant Date

1. The first step in resolving conflicts should be a face to face meeting with the involved
parties. Please attach specific details of any meeting(s), include dates, times, location, who was in
attendance, what was discussed, and quotes as remembered.

2. If the situation isn’t resolved between the parties, the Grievant must meet with the Director
prior to filing a formal request for the formation of a Grievance Committee (GC). Please attach
specific details of any meeting(s), include dates, times, location, who was in attendance, what was
discussed, and quotes as remembered.

3. A Grievance Committee will only be assembled if the following has occurred (check all that
apply):

Decisions involving an alleged violation of a contractual right; cite contractual right

Decisions involving an alleged violation by the School of state or federal law, cite
state/federal law (i.e. GS 123-4)

Decisions involving an alleged violation by the School of CFCI policy, cite policy (i.e.
Policy ABC)

Decisions based on allegations of conduct by the Executive Director in violation of law
or school policy.

4. Please attach a summary of the dispute, community members involved and a brief review
of the actions taken to resolve the dispute, including dates, participants, outcomes, etc.
Attach any and all supporting documentation, i.e. emails, screenshots of text messages, etc.

5. What are the specific outcome(s) you seek by filing this grievance?
Please attach specific details.

Draft 3-2-20



GRIEVEANCE COMMITTEE FINDINGS REPORT FORM

Grievance Cmt. Members

Date(s) the GC met and tasks completed:

Findings of the GC

Recommendations of the GC to the CFCI Board of Directors

Date this Findings Report was submitted to CFCI Board President

Signatures of GC members
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Board Policy 281 Use of Seclusion and Restraint

CFCl shall train all staff in Responsive Classroom strategies as well as appropriate staff in the use of non-
violent crisis intervention strategies, which will include verbal de-escalation techniques, to be employed
with all students. These strategies will advocate for the care, welfare, safety, and security of all
students. Verbal de-escalation involves the use of several components which includes maintaining
supportive tone, lower volume, and slower cadence when speaking. Non-verbal communication
involves non-threatening body language such as a supportive stance, maintaining personal space, and
neutral facial expressions. The following steps will be employed when supporting students in crisis:

1. Supportive approach- empathetic, non-judgmental responses to behavior (active
listening, wait time, non-threatening body language/stance)

2. Directive Approach- decelerating escalating behavior (simple directions, setting limits)

3. Physical Intervention- disengagement and/or holding skills to manage risk behavior and
protect all stakeholders from harm

4. Therapeutic Rapport- re-establish communication (active listening, debrief)

Except as permitted under NCGS 115C-391.1, the use of physical restrain, mechanical restraint, or
seclusion is prohibited. Aversive procedures may not be used by school personnel as prohibited in NCGS
115C-391.1. Staff trained in the use of seclusion and restraint will use a risk continuum to assess the
potential threat to stakeholders or property.

Use of Restraint is defined as contact between school employee and a student in which the student
unwillingly participates and that involves the use of a manual hold to restrict freedom of movement of all
or part of a student’s body or to restrict normal access to the student’s body. The term does not include
(1) briefly holding a student with any force in order to calm or comfort the student, or to prevent unsafe
behavior such as running into traffic or engaging in a physical altercation (2) physical escort, or (3)
physical contact intended to gently assist or prompt a student in performing a task or to guide or assist a
student from one area to another. The following circumstances apply to the use of restraint:

1. Shall only be used when a student is displaying behavior that presents risk of injury to
themselves, others (including students, staff, visitors), or imminent destruction of school or
another person’s property

1. Shall only be used as a last resort, after all other options have been attempted without success.

2. Shall only be employed by staff trained in specific crisis intervention techniques and restraint
technigues.

3. Only used for a short period of time and as necessary for the student to regain behavioral

stability and the risk of injury has dissipated.

The degree of restriction employed will be proportional to the circumstances of the incident.

Will never be used as a means of punitive consequence or to force compliance.

Shall never be employed without at least two trained staff present

As reasonably needed to escort a student safely from one area to another

No v e
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As provided for in a student’s individual education plan {IEP), or Section 504 plan, or behavior
intervention plan (BIP)

Use of Seclusion is defined as the confinement of a student alone in a room or area from which the
student is physically prevented from leaving. The term does not include a supervised time-out or
scheduled break, as described in a student’s IEP, and during which an adult is continuously present in
the room with the student. The following circumstances apply to the use of seclusion:

2.

Shall only be used when a student is displaying behavior that presents risk of injury to
themselves or others {including students, staff, visitors), or inminent destruction of school or
another person’s property
Shall only be used as a last resort, after all other options have been attempted without success.
Only used for a short period of time and as necessary for the student to regain behavioral
stability and/or the risk of injury has dissipated.
Shall only be employed by staff trained in specific crisis intervention and seclusion techniques.
Shall carefully and continuously visually monitor the student to ensure the safety of the student,
other students, and staff.
As reasonably needed for self-defense
As reasonably needed to maintain order or prevent/break-up a fight
When used as specified in the student’s IEP, Section 504 plan, or BIP and

a. The space in which the student has been confined is approved for the LEA

b. The space is appropriately lighted

¢. The space is appropriately ventilated and heated or cooled

d. The space is free of objects that unreasonably expose the student or others to harm

Parents shall be informed as soon as possible (no later than the end of the school day) whenever a
student must be placed in seclusion or restrained. An incident report will be sent home to the parent
within 30 days of the incident which will include the following information:

Student name

Date/time of the incident

Duration of any seclusion or restraint

Description of events leading up to incident

Description of interventions attempted prior to incident

Reasons that seclusion or restraint was used (description of student’s behavior/emotional state)
Description of any injuries sustained by others (students, staff, or others) or property

Any other concerns not specifically mentioned in this policy will fall under general statutes.
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Incident Report — Use of Seclusion or Restraint

School: Cape Fear Center for Inquiry LEA#: 65A

The incident described below may be one specified by North Carolina General Statute 115C-
391.1(j)(2)(a), therefore the following incident report is being provided to parents per GS 115C-
391.1(j(4) and to the State Board of Education per GS 115C-47(45).

Student Name:

I Basic Information.

Data of Incident Time of Incident Location of Incident

1R Narrative Information.

1. Describe the event(s) which led up to the incident and the incident, including
its duration.

2, Describe all interventions that were employed prior to the seclusion or
restraint.

3. Describe the behavior that led to the use of seclusion or restraint.

4. Describe any injuries sustained by the student or staff as a result of the
incident.

. Parents can contact the following school employee for more information on this
incident:
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DRAFT REVISION 3-16-2020

150 Nepotism

The Board of Directors recognizes the need to avoid nepotism relative to the hiring, placement,
duties and evaluation of all employees of Cape Fear Center for Inquiry.

Assignment of Personnel

It is the policy of the Board to recruit and employ the most qualified individuals for all positions.
Apparent nepotism or the assignment of immediate family members to either supervise or
evaluate the performance of another immediate family member is prohibited. This restriction on
the assignment of family members serves to discourage favoritism and to prevent a conflict of
interest in the completion of evaluations, disciplinary actions, extra-duty assignments and
possible promotions.

Definition of Immediate Family

For the purpose of this Policy, members of the immediate family include spouses, domestic
partners, children, stepchildren, wards, grandchildren, parents, grandparents, brothers, sisters, in-
laws, uncles, and aunts. Nothing in this Policy shall prevent the employment by CFCI of
members of the same family, provided their job assignments arc made in accordance with this

policy.

Restrictions

No immediate family member may have direct supervision over the progress, performance, pay,
or welfare of another and together they may not be involved with the financial controls or
physical inventories of CFCI properties.

Whenever two (2) employees at CFCI are in a supervisory-subordinate relationship and either
get married or become domestic partners, one of the employees shall resign immediately. If an
employee is promoted, assigned or transferred to a supervisory position over a member of his or
her immediate family, the subordinate employee shall resign immediately.

No voting members of the governing board shall be an employee of a for profit company that
provides substantial services to the charter school for a fee.

No employee of the charter school shall be immediate family (as defined in G.S. 115C-12.2) to
any member of the board of directors.
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No employee of the charter school, whether hired by the board of directors or a management
company, shall be a voting member of the board of directors.

No teacher or staff member that is immediate family of the chief administrator shall be hired
without the board of directors evaluating their credentials, establishing a structure to prevent
conflicts of interest, and notifying the Department, with evidence, that this process has
occurred.”

Public Disclosure

Before any immediate family of any member of the CFCI Board of Directors or CFCI
employee with a supervisory authority shall be employed or engaged as an employee,
independent contractor, or otherwise by the Board of Directors in any capacity, such proposed
employment or engagement shall be:

L. Disclosed to the Board of Directors; and
2. The Board of Directors must approve the hiring or contract in a duly called open session

meeting.

Assignment of Students

It is the policy of CFCI to establish and maintain a classroom environment of fairness and equity
for all students. The assignment of a student to a class taught by a member of the student's
immediate family creates the appearance of favoritism and places undo pressure on both the
student and the teacher. As a general rule no student should be assigned to or placed in a class
taught by a member of the student's immediate family as defined above. Teachers shall not be
placed in a position of having to evaluate or grade the academic performance of a member of
their immediate family.

Exceptions

The Director of CFCI may decide to implement an exception to either the assignment of
personnel or students for up to three years for core classroom teachers in order to meet an
identified school need or special circumstance. The Director shall provide the specific name(s)
and reason(s) for the exception to the Board at the August board meeting. Teachers of
specialized instruction (for example art, music, PE, technology, Spanish, middle school electives,
Exceptional Children and related services) are excluded from the Assignment of Students
section.

Revised 7/30/15

First Read Revision 3-17-2020
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