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Cape Fear Center for Inquiry 

Board of Directors Minutes 
March 17, 2020- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
Roll Call:  Stephen Hill, Dave Boucher, Lori Roy, Sarah McCorcle, Lakeasha Glaspie (online), Chuck Jurich (online), 

Nancy Johnsen (online), Shannon Shanks, Jennifer LaFleur (online), Emily Luther (online), Tiffany Erichsen 

 

Time Pckt. 

# 

Subject Chair/ 

Presenter 

Note: Information, 

Discussion, and/or Action 

  Opening Items:   

6:00pm  Call to Order Lakeasha 

Glaspie 

Call to order: Glaspie/Hill 

6:01   Approval of Minutes:   
• February 18, 2020 

• March 10, 2020- Special 
Called Meeting 

Lakeasha 

Glaspie 

Motion to approve from 2.18: 

Johnsen/Boucher 

Motion to approve from 3.10: 

Boucher/Hill  

6:02  Visiting Faculty* TBD None 

6:07  Visiting Parent or Community 
Members* 

TBD None 

  Finance Update   

6:08  
 

• Audit Contract 

• Parking Lot Update 

Kathy Coke Information/Discussion:  

Kathy discussed budget.  

Anticipated budget projections 

are in a strong position.  Specific 

budget questions were asked 

related to TA line items.   

 

Kathy shared additional 

information regarding parking 

lot.  Planning commission was 

uneventful and project passed.  

Next step is city council.  

Discussion about timeline of 

project completion. 

 

Next steps for audit contract 

were discussed.  

Recommendation to switch to 

new firm for audit.  Motion to 

approve audit contract: 

Johnsen/Erichsen 

 



 

2 

 

  Director’s Report   

6:25  

 
 
 

• Strategic Planning Update: 

Theme 4- Culture of 

Community (Kim 

McCormick/ Ms. Michal/ 

Lori Roy)  

• Summer School plan 

• Parent Engagement 

Compact 

• Coronavirus:  CFCI Plan of 

Action 

• State of the Faculty 

(McCorcle) 

• Personnel Update/future 

impacts- possible closed 
session  

Lori Roy/Alan 

McNaughton 
Information/Discussion/Action:  

Lori shared CFCI plan of action 

for COVID-19.  Dave Boucher 

thanked school staff for all the 

prep work to get things done. 

Multiple departments are going 

above and beyond to support the 

whole child regardless of what 

may be required or needed.  

Communication has been 

strong.  Donations in the 

community was discussed.  

Board teachers shared “teacher 

report”.  Description of the 

teacher report was given and 

that it will be a standing agenda 

item on board meetings moving 

forward.  Board survey of 

teachers was discussed.  Lots of 

good information came from 

results. 

Possible substitute approval.  

Board has not approved 

substitutes prior.  Discussion 

about Board approving and 

removing substitutes.  

Discussion regarding board 

policies and school by-laws.  

Motion to approve Angela 

Carson as a sub: Hill/Johnsen 

Lori shared that Kathy Coke has 

resigned her position as of 3.12.  

Michael Zentmeyer has retired 

as of 3.19.  

Lori shared a potential plan for 

organizational shift that 

incorporates the resignation and 

retirement.  Job descriptions of 

both positions were discussed 

and how they could be 

combined and what the 

organizational chart could look 

like. There was discussion about 

how the teachers feel about the 

plan as well as how checks and 
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balances would shift.  Motion to 

hire a business operations 

coordinator full time with 

current job description: 

Hill/Boucher 

  Committee Updates:  Please see all 

committee minutes and come with 

any questions 

  

7:15  Board Committees: 

• Partnership Update 

• L3 

• Technology 

• Development – Meeting 
3.30.20 

• PCN  

• Executive- see below 

• PPRC- see below 

• Finance- see above 

Committee 

Chairs 
Information/Discussion: 

No questions on  

  Policy Procedure Review 

Committee (PPRC) 

  

7:25  • Policy 587 Administrative 

Leave/Suspension without 

pay (2nd read) 

• Policy 250 Grievance 

Committee (2nd read) 

• Policy 281 Seclusion and 

Restraint (1st read) 

• → Seclusion Room Update/ 

Direction from Board 

• Nepotism Policy- 

Mandatory additions per 
G.S. 115C-218.15 

Michael 

Zentmeyer 
Information/Discussion/Action: 

Mac shared info about policy 

587. 

Mac discussed policy 250.  There 

were suggested revisions. 

There was discussion about 

policy 281.   

There was discussion regarding 

Nepotism policy. 

 

Motion to approve 587: 

Hill/Erichsen 

Motion to approve 250 with 

minor revision of word and 

timeline: Hill/Erichsen 

 

Motion to approve Nepotism 

policy without second read: 

Hill/Erichsen 

 

 

  Executive Committee   

7:55  Committee Report 

• Board Member election 

update 

LaKeasha 

Glaspie 

Information/Discussion/Action 
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• Grievance Committee 

Report- closed session 

• April Board Meeting 

• July Board Training (OCS) 

 

Motion to move closed session 

items to next board meeting: 

Boucher/Hill 

Discussion about virtual board 

training with OCS 

Executive: Tuesday 4/14 @ 5p 

  Announcements:   

8:30  Other Announcements and/or 
Upcoming events: 

LaKeasha 

Glaspie 

Information/Discussion 

 

8:32  Adjournment LaKeasha 

Glaspie 

Action: Motion to adjourn: 

Boucher/Hill 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail the Board 

Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his 

box in the main school office.  The agenda request must include the subject, a brief synopsis of what you would like to 

present, the amount of time requested, any handouts you would like to distribute, and whether your request is 

informational, discussion, and/or requests board action.   

 

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received by this time 

will not be considered for the following month’s Board meeting.  The Board Executive Committee reserves the right to 

determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an 

appropriate committee or person.   

mailto:dboucher@cfci.net

































































































