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Cape Fear Center for Inquiry 

Board of Directors Agenda 
February 18, 2020- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
Roll Call:  Jennifer LaFleur, Shannon Shanks, Wes Rose, Emily Luther, Charles Jurich, Nancy Johnsen, Dave Boucher, 

Ashley Cooksley, LaKeasha Glaspie, Tiffany Erichsen, Sarah McCorcle, Brandt Hart 

 

Time Pckt. 

# 

Subject Chair/ 

Presenter 

Note: Information, 

Discussion, and/or Action 

  Opening Items:   

6:00pm  Call to Order Ashley Cooksley Call to order: Boucher/Johnsen 

6:01   
#1 

Approval of Minutes:   
• January 21, 2020 

Ashley Cooksley Motion to approve: 

Glaspie/Johnsen 

 

6:02  Visiting Faculty* TBD Bromstead, Schibetta, Naylor, 

Moore, Carr, Medwick, Hair, 

Donley, Brinkley, Kachadurian, 

Jordan 

6:07  Visiting Parent or Community 
Members* 

TBD Boucher read sign-in sheet 

narrative. 10 people signed up 

to speak. 

Nancy Kachadurian shared a 

concern. 

Robin Stalsitz read a statement 

from CFCI parents. 

Steve Williams read a 

statement. 

Aga Nassar shared a concern. 

Sandy Eyles read a statement. 

Sarah Raper shared a concern. 

Michelle Hair shared a concern. 

Ashley (last name?) shared a 

concern. 

Stephanie Borrett shared a 

concern. 

Carrie Miller shared a concern. 

  Finance Update   

6:08 #2 
#3 
#4 

• Federal Programs Audit 

• Auditor’s report 

• Budget 

Kathy Coke Information/Discussion: Jay 

Sharpe shared a presentation 

related to the financial audit 

conducted in June 2019.   The 

school is in a sound financial 

position. 

Discussion about the reason the 
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school ran a deficit in 2019. 

Kathy discussed federal 

programs audit report. 

Kathy shared information about 

the budget.   

  Director’s Report   

6:15  

 
 
 
 
 
 
#5 
#6 
 
 
#7 
 
 
 
 

• Inquiry Conference 

• Lottery Update 

• State mandated training 

update 

• School based therapy 

(Coastal Horizons 

partnership) 

• Summer School plan 

• 2020-2021 School 

Calendar (Approval 

needed) 

• Seclusion Room 

presentation (Kelly 

Rooney) 

• Grievance committee 

outcomes (closed session) 

Alan 

McNaughton/Michael 

Zentmeyer 

Information/Discussion/Action:  

Mac shared information about 

the lottery that occurred earlier 

in the day. 

Mac discussed the partnership 

with Carousel Center and 

Coastal Horizons.  

Mac shared the summer school 

plan to be voted on at March 

board mtg. 

Mac shared proposed 2020-2021 

school calendar. 

Kelly shared a presentation on 

seclusion. 

Motion to move closed session 

to after PPRC: Boucher/Johnsen 

 

  Personnel   

7:00  • Custodial Update (closed 

session) 

Michael Zentmeyer Information/Discussion/Action: 

 

  Committee Updates:  Please see 

all committee minutes and come 

with any questions 

  

7:10  

 
#8 
#9 
 
#10 
 

Board Committees: 

• Partnership Update 

• L3 

• Technology 

• Development  

• PCN  

• Executive- see below 

• PPRC- see below 

• Finance- see above 

Committee Chairs Information/Discussion: 

Updates from L3 and 

technology.  

Question about definition of 

screen-time. 

 

  Policy Procedure Review 

Committee (PPRC) 

  

7:20 #11 

 

 

 

#12 

 

#13 

• Policy 587 

Administrative 

Leave/Suspension 

without pay (1st read) 

• Policy 250 Grievance 

Committee (1st read) 

• Policy 281 Seclusion and 

Michael Zentmeyer Information/Discussion/Action: 

Michael Z gave information 

about policies mentioned. 

Discussion about Policy 587. 

Discussion about Policy 250. 
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 Restraint (1st read) Motion to move into closed 

session: Boucher/Glaspie 

 

Motion to come out of closed 

session: Johnsen/Jurich 

 

  Executive Committee   

7:50  • March Board Meeting 

• July Board Training 

(OCS) 

 

Ashley Cooksley Information/Discussion: 

March 17 

 

  Announcements:   

8:00  Other Announcements and/or 
Upcoming events: 

Ashley Cooksley Information/Discussion 

 

Motion to adjourn: 

Johnsen/Glaspie 

8:02  Adjournment Ashley Cooksley Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail the Board 

Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his 

box in the main school office.  The agenda request must include the subject, a brief synopsis of what you would like to 

present, the amount of time requested, any handouts you would like to distribute, and whether your request is 

informational, discussion, and/or requests board action.   

 

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received by this time 

will not be considered for the following month’s Board meeting.  The Board Executive Committee reserves the right to 

determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an 

appropriate committee or person.   

mailto:dboucher@cfci.net


 

FEDERAL PROGRAM MONITORING AND SUPPORT DIVISION  

6307 Mail Service Center, Raleigh, North Carolina  27699-6351  |  (919) 807-3957 |  Fax (919) 807-3968 

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER 

February 6, 2020 

   

 

 

Ashley Cooksley, Board Chair 

Cape Fear Center for Inquiry 

2525 Wonder Way 

Wilmington, North Carolina 28401 

 

 

Dear Ms. Cooksley, 

 

The North Carolina Department of Public Instruction conducted a Cross-Program Monitoring 

Review of Cape Fear Centery for Inquiry between January 13 - 17, 2020.  Enclosed is the 

monitoring report for the federal programs reviewed. The monitoring review consisted of an 

examination of program files and interviews with the following stakeholder groups: parents, 

teachers, and school leadership.  As a result of your efforts, we were able to complete all aspects 

of the review within the scheduled time frame.  The documentation supplied facilitated an 

efficient review of the program components as well as compliance requirements. Cape Fear 

Center for Inquiry must respond to any item(s) marked as a Finding, stating specific actions that 

will be taken to improve or correct the status of items so marked within 30 days of receipt of 

this report. Send responses via email attachment to Dr. Tina Hinson at tina.hinson@dpi.nc.gov. 

If, at any time, members of this division can be of assistance to you, please contact us. 

 

Sincerely, 

 

 

 

Susan B. Brigman, Interim Assistant Director     Christopher A. Charles, Section Chief 

 

  

   

SBB:CAC:rt  

 

c:  Kathy Coke, Business Operations Coordinator 

 Dr. Tina Hinson, NCDPI Federal Program Administrator  

  

 

  

 

  

mailto:tina.hinson@dpi.nc.gov


  
Federal Program Monitoring and Support Division 

Cross Program Consolidated Monitoring Report 
Cape Fear Center for Inquiry, 2019-20 

 
 

Summary Programs Monitored 

LEA Code: 65A YES Title I-A:  Improving Basic Programs 

LEA Contact: Kathy Coke NO Title I-D:  Neglected, Delinquent & At-Risk Youth 

NCDPI Lead PA: Dr. Tina Hinson YES Title II-A:  Supporting Effective Instruction 

Monitoring Start: 1/13/2020 NO Title III-A:  English Language Acquisition 

Visitation Date: 1/16/2020 YES Title IV-A:  Student Support & Academic Enrichment 

Monitoring End: 1/17/2020 NO Title I-C:  Migrant Education Program 

Report Date: 2/6/20 NO Title V-B:  Rural and Low-Income Schools 

Findings: 3 NO Title V-B:  Small, Rural School Achievement 

Recommendations: 3   
 

 
The Cross-Program Consolidated Monitoring Review summarized above is based on examination of program files, visits 
to schools and interviews with stakeholders. Details about the monitoring process are provided in Guidelines for Cross-
Program Consolidated Monitoring. The criteria for monitoring and the types of documents that demonstrate compliance 
are explained in Description of Elements and Supporting Documents for Cross-Program Consolidated Monitoring. Both 
documents were provided to the public school unit (PSU) prior to monitoring and are also available on the Federal 
Programs Monitoring and Support web site and from the lead Program Administrator listed above.    
   
Each of the elements applicable to the PSU have been rated according to the following rubric:  
 
 A rating of Meets Requirement will be issued if the following are True: 

• Compliance Element is 100% met and supported by all required evidence. 

• All required documents are provided and support compliance. 

• Interviews are consistent with documentation and indicate proper processes and implementation. 

• Compliance is consistent at the PSU level and throughout the schools. 
 

A rating of Meets Requirement with Recommendations will be issued if: 

• Basic compliance requirements are met. 

• Compliance and/or documentation could be strengthened with reasonable measures. 
 

A Finding will be issued if either of the following is true: 

• Evidence or lack of evidence shows compliance element has not been met. 

• Documentation is incomplete or lacking. 

• Interviews do not support documentation. 

• Interviews reveal a lack of understanding of processes or implementation. 

• Compliance is inconsistent at the PSU level or at the schools 
 
The following pages present detailed results of this monitoring review.  For each element rated with a finding, a 
narrative provides details and indicates corrective action required of the PSU.  Recommendations are also described in 
narratives but require no corrective actions.  A chart listing all elements and their ratings is also provided.   
 
In accordance with department policy, no NCDPI staff member who contributed to the contents of this report has any 
affiliation or interests that would compromise an impartial review.  
  



  
Federal Program Monitoring and Support Division 

Cross Program Consolidated Monitoring Report 
Cape Fear Center for Inquiry, 2019-20 

 
  

Element Rating 
Date Finding Resolved 

(For DPI Use Only) 

1 
The Charter or LAB School Parent and Family 
Engagement Policy 

Meets Requirements with 
Recommendation 

 

2 
Information to Parents about Instruction at their 
Children’s School 

Finding   

3 
Building Capacity for Parents to Support their 
Children’s Learning 

Meets Requirements   

4 
Information to Parents about Qualifications of 
Teachers and Paraprofessionals 

Meets Requirements with 
Recommendation 

 

5 
Development and Revision of the Charter or LAB 
School Plan for the Use of Applicable Funds 

Meets Requirements with 
Recommendation 

 

6 Implementation of the Title IV-A Program Meets Requirements   

7 
Understandable Language and Format of 
Information Disseminated to Parents 

Meets Requirements   

8 Use of Funds for Eligible Students Meets Requirements   

9 
The Use of Federal Funds to Supplement Not 
Supplant 

Meets Requirements   

10 
Implementation of the Charter or LAB School 
Equity Plan 

Meets Requirements   

11 
Youth in Transition from Neglected and Delinquent 
Institutions 

Not Applicable   

12 Youth in Transition from Early Childhood Programs Meets Requirements   

13 Service to Migratory Children Meets Requirements   

14 
Collaboration with State or Local Child Welfare 
Agencies 

Meets Requirements   

15 
Contents and Dissemination of Plans for a 
Schoolwide Program 

Finding  

16 
Identification of Students at a Targeted Assistance 
School 

Not Applicable   

17 
Dissemination, Training and Technical Assistance 
for English Language Development Standards 

Not Applicable   

18 
Procedures to Identify Students for English 
Language Proficiency Testing 

Meets Requirements   

19 
Provision of Instruction for English Learners and 
Immigrant Children and Youth 

Not Applicable   

20 Language Fluency of Teachers Not Applicable   



  
Federal Program Monitoring and Support Division 

Cross Program Consolidated Monitoring Report 
Cape Fear Center for Inquiry, 2019-20 

 

21 
Certification and Licensure Requirements of 
Teachers and Paraprofessionals 

Meets Requirements   

22 Professional Development Meets Requirements   

23 
Coordination and Integration of Migrant Education 
Program 

Not Applicable   

24 Alignment with MEP State Service Delivery Plan Not Applicable   

25 Reduction of Overuse of Discipline Meets Requirements   

26 Annual Report Card for the Charter or LAB School Meets Requirements   

27 
Information Shared with Parents Regarding 
Achievement Level and Growth 

Meets Requirements   

28 Testing Transparency Finding  

29 Evaluation of Migrant Education Program Not Applicable   

30 
Evaluation of Program for Neglected, Delinquent 
and At-Risk Children and Youth 

Not Applicable   

31 Approval, Evaluation and Contents of CSI/TSI Plan Meets Requirements   

32 CSI/TSI Plan Implementation Meets Requirements   

33 Title I-A Early Learning Programs Not Applicable   

 
 
 



  
Federal Program Monitoring and Support Division 

Cross Program Consolidated Monitoring Report 
Cape Fear Center for Inquiry, 2019-20 

 
  

Element 1:  The Charter School Parent and Family Engagement Policy 
ESSA Citation:  1116(b) and 1116(c)(1-3) 
 
Meets Requirement with Recommendation:  Cape Fear Center for Inquiry (CFCI) has an active parent group, 
the Parent Collaborative Network (PCN), that discussed the Parent and Family Engagement policy.  In addition, 
information was presented at a school board meeting, that is open to the public.  It is recommended that CFCI 
thoroughly document these opportunities for the involvement of school stakeholders in the annual evaluation 
and revision of the parent and family engagement policy.  This could be accomplished by retaining sign-in 
rosters, minutes, and presentation materials, in addition to the presented agenda. 
 
 
Element 2:  Information to Parents about Instruction at their Children’s School 
ESSA Citation:  1116(c)(4), 1116(d) and 1116(e)(1) 
 
Finding:   Teachers are providing parents with information about instruction and curriculum.  This occurs 
during Open House, Parent Night, and with weekly communication such as newsletters, texts, and emails.  
Parent conferences are held as needed to discuss student achievement and/or parent concerns.  In addition, 
student led conferences are held at least one time each school year.  However, no school-parent compact has 
been created at the school as cited in section 1116(d) of ESSA. 
  
Action Required:  Within 30 days of receipt of this report, CFCI must develop and submit the following to the 
NCDPI: 
 

• A copy of an invitation to parents who are representative of all populations of students participating in 
federal programs to become involved in the creation of a school-parent compact. 

• An agenda for a planned meeting to occur prior to February 28, 2020 at which such parents will be 
involved in the creation of the school-parent compact. 

• A written plan that outlines an established protocol to be implemented to involve all stakeholders in 
the annual revision and evaluation of the school-parent compact.  This plan must include a timeline 
and person(s) responsible for implementing the plan. 

 
 
Element 4:  Information to Parents about Qualifications of Teachers and Paraprofessionals 
ESSA Citation:  1112(e)(1)(A) and 1112(e)(1)(B)(ii) 
 
Meets with Recommendation:  CFCI shares a document with parents at the beginning of the year that can be 
utilized to request the qualifications of teachers and paraprofessionals to which their child is assigned.  In 
addition, CFCI has a template for responding to parents’ requests for qualifications.  In addition, Section 
1112(e)(1)(B)(ii) requires that CFCI notify parents when their child has been taught four or more consecutive 
weeks by a teacher who does not meet applicable State certification or licensure requirements at the grade 
level or subject the teacher is assigned.  It is recommended that CFCI ensure that this notification has taken 
place for any student being taught by a teacher meeting stated requirements. 
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Element 5:  Development, Review, and Revision of School Plans 
ESSA Citation:  1112(a)(1)(A), 1112(a)(5), 1116(a)(1), 1116(c)(3), 2102(b)(3), and 4106(c) 
 
Meets Requirement with Recommendation:  CFCI supplied documentation and interview responses validating 
the input of stakeholders in the development, review, and revision of school plans. The school has an active 
PCN that meets and works to ensure that parents are a part of the decision-making process in the building.  It 
is recommended that CFCI disclose any federal funding sources with stakeholders in order to ensure they are 
educated on various funding streams obtained by the school.  It is further recommended that documentation 
(i.e. agenda, minutes, sign-in sheets, etc.) be created and maintained as evidence of the inclusion of 
stakeholders in the development, review and revision of the school plan. 
 
 
Element 15:  Contents and Dissemination of Plans for a Schoolwide Program 
ESSA Citation:  1114(b) 
 
Finding:  CFCI is currently designated as a Targeted Support and Improvement School due to the 
underperformance of their students with disabilities subgroup as described in section 1111(B).  Although the 
school has a document that houses their School Improvement Plan (SIP), this designation requires the use of 
NCStar for housing this plan.  During the interview process, it was determined that the school has not been 
trained on this platform and is currently out of compliance with the requirement of the use of NCStar. 
 
Action Required: Within 30 days of receipt of this report, CFCI must develop and submit the following to the 
NCDPI: 
 

• Submission of scheduled training date, per conversation with Alessandro Montanari, Assistant Director 
for District and Regional Support 

• A timeline to include the following: 
 

o Training Date 
o Calendar for the remainder of the school year showing bi-monthly meetings (as evidenced by 

minutes in NCStar) 
o Evaluation the 12 Key indicators and indicate the 3-4 that will be the point of focus for the 

2019-2020 school year 
o Tentative date for the approval of the school improvement plan 
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Element 28:  Testing Transparency 
ESSA Citation:   1112(e)(2) 
 
Finding:  CFCI administers several state and school selected assessments.  However, there is no evidence that 
the school has made widely available, through public means, information as cited by Section 1112(e)(2)(B) on 
each assessment required by the state and school. 
 
Action Required:  Within 30 days of receipt of this report, CFCI must develop and submit to the NCDPI, the 
following: 
 

• A testing calendar showing all formative and summative state and school selected assessments for 
each grade level served by the school to be administered during the 2019-2020 school year. 

• The web address where the above calendar and information on the assessments that will be 
administered for each grade level served by the school during the 2019-2020 school year are located.  
At minimum, the following information must be included for each assessment in the description on the 
school website:  name of the assessment, grade(s) administered the assessment, subject matter 
assessed, purpose of the assessment, source of the requirement of the assessment, use of the results 
of the assessment, and schedule for the assessment 

  



Presented by Jay E. Sharpe, CPA, CFE
January 21, 2020



 Fieldwork has been completed.

 Financial statements have been prepared. 

 School has approved and the audit was 
submitted to the LGC before October 31st.

 LGC approved with no changes.



 Plan (including obtaining an understanding of 
internal controls over key areas).

 Perform risk assessment (risk based audit 
approach)

 Perform audit procedures to obtain sufficient  
evidence to render an opinion.

 Opinion concentrates on whether the 
financials are free from material 
misstatement (reasonable assurance).



 Scope and timing of audit on track.

 Unmodified opinion.

 No findings.  

 No management letter points.

 No adjusting journal entries as a result of 
audit procedures



 No new significant accounting policy changes

 Estimates appear reasonable:
◦ Depreciation

 No disagreements with management.

 No difficulties encountered.
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Jay E. Sharpe, CPA, CFE
919-832-6848

jsharpe@rivescpa.com



CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

REVENUES
State Revenue

Rev - Charter Schools - 036 $2,468,950.00 $380,065.32 $1,749,721.63 $719,228.37 29.13%
Rev - School Resource Officer - 039 $15,200.00 $0.00 $0.00 $15,200.00 100.00%
Rev - Reading Devices - 085 $3,360.00 $0.00 $0.00 $3,360.00 100.00%
Rev - Summer Reading Program $15,890.00 $0.00 $15,890.00 $0.00 0.00%
Rev - Behavior Support - 029 $50,000.00 $9,545.30 $33,238.43 $16,761.57 33.52%
Rev - Charter Schools 048 $1,077.00 $0.00 $1,076.50 $0.50 0.05%
Total State Revenue $2,554,477.00 $389,610.62 $1,799,926.56 $754,550.44 29.54%

Local Revenue
Rev - Brunswick County Schools $161,602.56 $0.00 $78,312.24 $83,290.32 51.54%
Rev - New Hanover County $995,904.00 $0.00 $414,960.00 $580,944.00 58.33%
Rev - Pender County Schools $11,538.00 $0.00 $5,767.32 $5,770.68 50.01%
F & F - Brunswick County-4609 $2,700.00 $0.00 $291.14 $2,408.86 89.22%
F & F - New Hanover County $24,000.00 $0.00 $7,110.00 $16,890.00 70.38%
F & F - Pender County Schools $100.00 $0.00 $70.02 $29.98 29.98%
Rev - Interest Income-MM-1908 $2,500.00 $0.00 $1,418.16 $1,081.84 43.27%
Rev - Interest Income-SV-4483 $0.20 $0.00 $0.07 $0.13 65.00%
Rev - Sales Tax $4,000.00 $0.00 $0.00 $4,000.00 100.00%
Rev - Contributions and Donati $3,000.00 $0.00 $834.40 $2,165.60 72.19%
Rev - Tech Donations $2,000.00 $0.00 $1,525.00 $475.00 23.75%
Rev - Fundraising - 653 $5,000.00 $96.15 $594.37 $4,405.63 88.11%
Rev - Riptide Runners $4,000.00 $0.00 $0.00 $4,000.00 100.00%
Rev - Field Trip $60,000.00 $2,352.28 $27,794.35 $32,205.65 53.68%
Rev - Rental of School Propert $2,000.00 $0.00 $1,780.00 $220.00 11.00%
Rev - Capital Campaign - 660 $20,000.00 $0.00 $0.00 $20,000.00 100.00%
Rev - Various $10,000.00 $4.65 $7,084.33 $2,915.67 29.16%
Rev - Student Fees/ Supplies $2,000.00 $0.00 $0.00 $2,000.00 100.00%
Rev - Fees / Supplies - 4609 $1,148.35 $0.00 $1,130.25 $18.10 1.58%
Rev - Social Dues $770.00 $0.00 $770.00 $0.00 0.00%
Rev - Arts $1,000.00 $0.00 $0.00 $1,000.00 100.00%
Rev - Loan Proceeds $3,850,000.00 $0.00 $3,045,905.75 $804,094.25 20.89%
Rev - CFCI Partnership $1,250.00 $0.00 $748.59 $501.41 40.11%
Rev - Fund Balance Appropriate $497,500.00 $0.00 $0.00 $497,500.00 100.00%
Total Local Revenue $5,662,013.11 $2,453.08 $3,596,095.99 $2,065,917.12 36.49%

Federal Revenue
Rev - Title I Basic -050 $44,872.36 $22,424.00 $22,424.00 $22,448.36 50.03%

CAPE FEAR CENTER FOR INQUIRY
BUDGET REPORT (DETAIL)

1/1/2020 ~ 1/31/2020
All Accounts

Page 1 of 6



CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

Rev - IDEA VI-B Handicap - 060 $56,007.00 $27,403.39 $27,403.39 $28,603.61 51.07%
Rev - Improving Tchr Qual-103 $8,700.00 $0.00 $0.00 $8,700.00 100.00%
Rev - Student Support - 108 $10,000.00 $312.00 $3,529.00 $6,471.00 64.71%
Rev - Title I ESEA - 115 $8,152.65 $0.00 $8,152.65 $0.00 0.00%
Rev - IDEA VI-B Spec Needs-118 $1,711.11 $0.00 $1,600.00 $111.11 6.49%
Total Federal Revenue $129,443.12 $50,139.39 $63,109.04 $66,334.08 51.25%

Pending Documentation
Rev - Undocumented $0.00 ($27,184.48) $0.00 $0.00 0.00%
Total Pending Documentation $0.00 ($27,184.48) $0.00 $0.00 0.00%

TOTAL REVENUES $8,345,933.23 $415,018.61 $5,459,131.59 $2,886,801.64 34.59%

EXPENSES
Salaries & Wages

Teacher $1,349,774.40 $93,944.00 $778,056.78 $571,717.62 42.36%
Teacher - 016 $1,130.40 $0.00 $1,130.40 $0.00 0.00%
Teacher Assistant $93,165.40 $5,740.31 $50,996.48 $42,168.92 45.26%
Substitute $25,000.00 $3,840.00 $16,520.00 $8,480.00 33.92%
EC Teacher $151,723.26 ($11,801.30) $87,411.69 $64,311.57 42.39%
EC Teacher - 029 $50,000.00 $9,545.30 $29,506.98 $20,493.02 40.99%
EC Teacher - 060 $46,555.56 $22,050.00 $22,050.00 $24,505.56 52.64%
EC Teacher Assistant $45,892.83 $2,587.33 $20,741.85 $25,150.98 54.80%
Psychologist $30,219.00 $2,682.79 $17,072.83 $13,146.17 43.50%
EC Stipend - 118 $700.00 $0.00 $700.00 $0.00 0.00%
EC Substitute $15,000.00 $800.00 $11,350.00 $3,650.00 24.33%
EC Substitute - 029 $9,000.00 $0.00 $0.00 $9,000.00 100.00%
Remediation Teacher - 050 $41,463.00 $20,830.47 $20,830.47 $20,632.53 49.76%
Principal $90,472.20 $8,180.34 $51,262.38 $39,209.82 43.34%
Assistant Principal $34,141.84 $2,709.67 $18,967.69 $15,174.15 44.44%
Office Staff $52,251.18 $3,957.28 $28,812.90 $23,438.28 44.86%
Guidance $67,021.38 $4,694.19 $33,156.27 $33,865.11 50.53%
Information Technology $54,869.85 $4,354.75 $30,483.25 $24,386.60 44.44%
Custodian $27,825.00 $0.00 $12,855.88 $14,969.12 53.80%
Finance Officer $102,050.45 $9,490.78 $56,427.10 $45,623.35 44.71%
Bonus Pay $1,000.00 $0.00 $0.00 $1,000.00 100.00%
Bonus Pay - 048 $1,000.00 $0.00 $1,000.00 $0.00 0.00%
Total Salaries & Wages $2,290,255.75 $183,605.91 $1,289,332.95 $1,000,922.80 43.70%

Benefits
Social Security & Medicare $173,841.74 $10,306.25 $88,359.48 $85,482.26 49.17%
Social Security & Medicare - 016 $83.90 $0.00 $83.90 $0.00 0.00%
Social Security & Medicare - 029 $3,553.18 $0.00 $3,731.45 ($178.27) -5.02%
Social Security & Medicare - 050 $3,169.36 $1,593.53 $1,593.53 $1,575.83 49.72%
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Social Security & Medicare - 060 $3,561.40 $1,636.95 $1,636.95 $1,924.45 54.04%
Social Security & Medicare - 118 $51.31 $0.00 $51.31 $0.00 0.00%
State Retirement $454,286.90 $30,202.29 $214,675.39 $239,611.51 52.74%
State Retirement - 016 $213.19 $0.00 $213.19 $0.00 0.00%
State Retirement - 060 $590.88 $590.88 $590.88 $0.00 0.00%
State Retirement - 118 $132.02 $0.00 $132.02 $0.00 0.00%
Health Insurance $221,242.89 $12,294.76 $103,430.34 $117,812.55 53.25%
Health Insurance - 016 $100.75 $0.00 $100.75 $0.00 0.00%
Health Insurance - 060 $5,299.16 $3,125.56 $3,125.56 $2,173.60 41.02%
Health Insurance - 118 $16.67 $0.00 $16.67 $0.00 0.00%
State Unemployment $1,500.00 $88.46 $99.73 $1,400.27 93.35%
Other Insurance $0.00 $0.00 $0.88 ($0.88) 0.00%
Total Benefits $867,643.35 $59,838.68 $417,842.03 $449,801.32 51.84%

Books & Supplies
Instructional Supplies $23,000.00 $1,907.69 $18,670.25 $4,329.75 18.83%
Instructional Supplies - 016 $14,361.76 $0.00 $14,361.76 $0.00 0.00%
Instructional Supplies - 108 $2,000.00 $0.00 $217.00 $1,783.00 89.15%
EC Supplies $4,000.00 $0.00 $3,333.57 $666.43 16.66%
EC Supplies - 118 $811.11 $0.00 $700.00 $111.11 13.70%
Office Supplies $4,000.00 $574.19 $2,233.15 $1,766.85 44.17%
Social Dues $770.00 $0.00 $87.25 $682.75 88.67%
Fundraising Supplies - Riptide Runner $4,000.00 $1,216.36 $1,216.36 $2,783.64 69.59%
Health Supplies $2,500.00 $0.00 $279.16 $2,220.84 88.83%
Security Supplies $3,000.00 $46.93 $1,293.18 $1,706.82 56.89%
Membership Dues & Fees $1,530.42 $0.00 $1,530.42 $0.00 0.00%
Postage & Shipping $1,000.00 $74.92 $300.12 $699.88 69.99%
Sales Tax Expense $4,000.00 $127.80 $3,516.20 $483.80 12.10%
Unbudgeted Federal Expense - 050 $240.00 $0.00 $0.00 $240.00 100.00%
Total Books & Supplies $65,213.29 $3,947.89 $47,738.42 $17,474.87 26.80%

Contracted Student Services
EC Services $19,000.00 $3,170.00 $9,497.50 $9,502.50 50.01%
Psychological Services $535.00 $535.00 $535.00 $0.00 0.00%
Psychological Services - SRO $11,200.00 $0.00 $0.00 $11,200.00 100.00%
Speech Services $34,000.00 $8,640.00 $13,356.25 $20,643.75 60.72%
Field Trips $52,000.00 $550.54 $22,984.60 $29,015.40 55.80%
Field Trips - 108 $8,000.00 $312.00 $3,312.00 $4,688.00 58.60%
Total Contracted Student Services $124,735.00 $13,207.54 $49,685.35 $75,049.65 60.17%

Staff Development
Workshop Expenses $7,500.00 $545.00 $4,518.50 $2,981.50 39.75%
Workshop Expenses - 103 $8,700.00 $0.00 $0.00 $8,700.00 100.00%
Workshop Expenses - 115 $8,152.65 $0.00 $8,152.65 $0.00 0.00%
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EC Workshops $8,000.00 $812.96 $1,284.89 $6,715.11 83.94%
Total Staff Development $32,352.65 $1,357.96 $13,956.04 $18,396.61 56.86%

Administrative Services
Advertising $1,000.00 $0.00 $680.00 $320.00 32.00%
Audit Fees $9,100.00 $0.00 $8,355.00 $745.00 8.19%
Bank Fees $10,000.00 $127.02 $9,913.31 $86.69 0.87%
Financial Services $43,656.00 $3,611.25 $25,171.77 $18,484.23 42.34%
General Administration $8,000.00 $0.00 $13,048.00 ($5,048.00) -63.10%
Human Resources $2,000.00 $98.50 $1,345.00 $655.00 32.75%
Legal Services $35,000.00 $272.50 $20,296.87 $14,703.13 42.01%
Student Information Services $16,320.00 $1,350.00 $9,409.98 $6,910.02 42.34%
Technology Services $2,500.00 $0.00 $2,064.00 $436.00 17.44%
Other Tax Payments $6,606.24 $0.00 $3,614.17 $2,992.07 45.29%
Bank Transfers $0.00 $0.00 $0.00 $0.00 0.00%
Total Administrative Services $134,182.24 $5,459.27 $93,898.10 $40,284.14 30.02%

Insurances
Workers Compensation $7,900.00 $1,492.44 $4,387.30 $3,512.70 44.46%
General Liability $32,500.00 $0.00 $17,875.14 $14,624.86 45.00%
Other Insurance & Judgements $6,000.00 $0.00 $5,942.94 $57.06 0.95%
Total Insurances $46,400.00 $1,492.44 $28,205.38 $18,194.62 39.21%

Rents & Debt Service
Debt Service - Principal - NewBridge $2,884,367.55 ($18,268.96) $2,866,098.59 $18,268.96 0.63%
Debt Service - Interest - NewBridge $51,742.01 ($7,056.07) $44,685.94 $7,056.07 13.64%
Debt Service - Principal - BB&T $29,742.51 $0.00 $0.00 $29,742.51 100.00%
Debt Service - Interest - BB&T $87,023.69 $0.00 $0.00 $87,023.69 100.00%
Building Rent - 621 LLC $1,425.00 $0.00 $219.36 $1,205.64 84.61%
Total Rents & Debt Service $3,054,300.76 ($25,325.03) $2,911,003.89 $143,296.87 4.69%

Facilities
Building Services $31,342.11 $235.00 $19,993.05 $11,349.06 36.21%
Building Supplies & Materials $7,000.00 $40.00 $2,501.51 $4,498.49 64.26%
Custodial Services $62,475.87 $234.00 $14,314.27 $48,161.60 77.09%
Custodial Supplies & Materials $9,000.00 $457.45 $6,133.11 $2,866.89 31.85%
Miscellaneous Contracts $15,000.00 $0.00 $3,450.00 $11,550.00 77.00%
Improvements to Existing Sites $719,483.00 $0.00 $0.00 $719,483.00 100.00%
Security Monitoring $5,000.00 $434.00 $1,302.00 $3,698.00 73.96%
Total Facilities $849,300.98 $1,400.45 $47,693.94 $801,607.04 94.38%

Utilities
Electric $42,000.00 $2,940.88 $18,849.39 $23,150.61 55.12%
Water & Sewer $8,000.00 $1,631.88 $4,130.59 $3,869.41 48.37%
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Waste Management $4,800.00 $397.40 $2,772.26 $2,027.74 42.24%
Telephone $10,000.00 $1,172.06 $6,267.82 $3,732.18 37.32%
Total Utilities $64,800.00 $6,142.22 $32,020.06 $32,779.94 50.59%

Transportation & Travel
Vehicle Rental & Lease $75.00 $0.00 $74.80 $0.20 0.27%
Vehicle Gas & Diesel Fuel $7.00 $0.00 $6.63 $0.37 5.29%
Travel Reimbursements $350.00 $0.00 $323.28 $26.72 7.63%
Total Transportation & Travel $432.00 $0.00 $404.71 $27.29 6.32%

Technology
Software - Instructional $12,000.00 $221.00 $11,707.80 $292.20 2.44%
Software - Office $4,500.00 $0.00 $3,096.75 $1,403.25 31.18%
Tech Equipment - Instructional $3,000.00 $0.00 $1,371.01 $1,628.99 54.30%
Tech Equipment - EC $900.00 $0.00 $37.38 $862.62 95.85%
Tech Equipment - Office $1,000.00 $0.00 $15.99 $984.01 98.40%
Cap Tech Equipment - Instructional $3,992.00 $0.00 $3,992.00 $0.00 0.00%
Tech Supplies & Materials $3,000.00 $0.00 $1,416.07 $1,583.93 52.80%
Total Technology $28,392.00 $221.00 $21,637.00 $6,755.00 23.79%

Non-Cap Equipment & Leases
Equipment - Instructional $1,000.00 $0.00 $203.17 $796.83 79.68%
Equipment - EC $600.00 $0.00 $0.00 $600.00 100.00%
Equipment - Office $25,866.81 $0.00 $19,501.69 $6,365.12 24.61%
Equipment - Safety SRO $4,000.00 $0.00 $0.00 $4,000.00 100.00%
Copiers & Reproduction $12,160.00 $610.95 $7,284.78 $4,875.22 40.09%
Total Non-Cap Equipment & Leases $43,626.81 $610.95 $26,989.64 $16,637.17 38.14%

Cap Equipment & Purchases
Purchase of Land $747,500.00 $0.00 $747,500.00 $0.00 0.00%
Total Cap Equipment & Purchases $747,500.00 $0.00 $747,500.00 $0.00 0.00%

Nutrition & Food
Nutrition Supplies & Materials $250.00 $37.78 $101.34 $148.66 59.46%
Unprepared Food Purchases $10,000.00 $198.23 $2,881.66 $7,118.34 71.18%
Other Food - Office $200.00 $44.79 $508.55 ($308.55) -154.28%
Total Nutrition & Food $10,450.00 $280.80 $3,491.55 $6,958.45 66.59%

Capital Campaign 660
Supplies & Materials $150.00 $0.00 $0.00 $150.00 100.00%
Building Rentals/Leases $1,100.00 $0.00 $0.00 $1,100.00 100.00%
Total Capital Campaign 660 $1,250.00 $0.00 $0.00 $1,250.00 100.00%

Pending Documentation
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Pending Expense Documentation $0.00 ($4,479.23) $386.17 ($386.17) 0.00%
Total Pending Documentation $0.00 ($4,479.23) $386.17 ($386.17) 0.00%

TOTAL EXPENSES $8,360,834.83 $247,760.85 $5,731,785.23 $2,629,049.60 31.44%

NET SURPLUS/(DEFICIT) ($14,901.60) $167,257.76 ($272,653.64)
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2019-20 Summer Program Plan 
Summer program sessions with test scores uploaded to the NCDPI after July 6, 2020, will be included in the 2020-21 
accountability analyses.  Schools offering a summer program must have a written summer program plan for the 
2019-20 school year that has been signed and approved by their local board. 
 

Charter-Lab-ISD School/LEA Name: Cape Fear Center for Inquiry 
Charter-Lab-ISD School/LEA Number: 65A 
Purpose of Summer School Program: CFCI will provide a summer program to review test taking skills 
and strategies along with curriculum for students who score a level 1 or 2 on the EOG in Math or 
Science.  These students will be afforded the opportunity to retake the EOG assessment (parent opt-in).  
While the opportunity will be available to all students who score a 1 or 2, the goal will be to target 
students who are on the cusp of a level 2 or 3,  who may have had a bad testing day, or those who are in 
a solid place with their social/emotional health and could benefit from this opportunity. 
 
Date for Parent Notification of Summer Program: 5.1.2020 
 
Student Eligibility Criteria:  

Grade levels:     3  4  5  6  7  8    9-12 

Assessment Types:    Math   Science  NCEXTEND1  

 NC Math 1   NC Math 3   Biology 

Initial test proficiency levels:   Levels I and II    Level II Only  

Regular Academic Calendar:  

 Last Day for Students: 6.10.2020 

 Last Day for Staff: 6.12.2020 

Summer School Program Instruction:  

 Instructional Dates: 6.12.2020 

Number of Instructional Days: 1 

Instructional Hours/Minutes Per Day: 3 hrs/180 min 

Total Number of Instructional Hours: 3 

Summer School Program Testing:  

Testing Dates: 6.12.20-6.13.2020 

Number of Testing Days: 2  

Arrangements for Security of Test Materials: Secure testing materials will be locked in the Testing 

Coordinator’s office in the locked testing cabinets.  The testing coordinator, back up testing coordinator 

and school Director will be available to distribute and collect secure testing materials. 

Date of Board Approval: 3.17.2020 

Board Chairperson Signature: _____________________________________________________ 

Superintendent/Director Signature: ________________________________________________ 



Cape Fear Center for Inquiry
2020-2021

August 2020 September 2020 October 2020
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 1 2 3 4 5 PDE W 3
2 3 W PDW W PDW 8 6 H 7 9 10 11 12 4 V V V V V 10
9 W 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
30 31   

15S 5W 21S 0W 15.5S 1.5W
November 2020 December 2020 January 2021
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February 2021 March 2021 April 2021
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
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14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 W 13 14 15 16 17
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May 2021 June 2021 July 2021
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
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2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 C 10
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30 H

20S 0W 9S 2W
1 PDE Prof. Dev. Early Release Day (11:30) no PD on 12/18 First and Last Day of School

T End of Trimester 4 PDW Prof. Dev. Workday (no school for students) C Office Closed (summer hours)

Student Led Conferences W Teacher Workday (no school for students) Summer Holiday

BF Bookfair H/V School Closed-Holiday/Vacation SLC Student led conferences

179 Instructional Days.  3 Inclement Weather days.  15.5 teacher work days



 

CAPE FEAR CENTER FOR INQUIRY 
Committee Name: L3 Date: 2/10/20 

Recorder: Kim McCormick Present: Mac, Lisa S, GIna F, Wes R, Shannon for Joanne B, Cathi M, Lisa 
C, Kim Mc 

Agenda 
Item # 

Discussion Item Discussion Notes: Action Items:  

1. Remainder of PD 
2019-20 

Technology: Feb, March, April  
Tech in January was the equivalent of 15 
minutes. Who is responsible for TECH PD? 
These were scheduled to be 1 hour trainings.  
Now that we have a targeted definition of 
screen time we will gather additional data. 
 
Writing: 
Feb (Faculty) Conventions - Lisa C./Cathi 
have planned and will 
March (½ Day) B​ringing ​ALL​ Elements 
Together to Differentiate 
April - Celebrate our successes! Next steps 

Mac will discuss with Cress 
about options.  Maybe tech PD 
on own (online) 
Cathi will speak with Joanne, 
Ruben and Carla regarding 
Google Classroom, Schoolnet 
Gina will ask EC what they 
need 
Kim will talk to Shannon about 
apps for ipads and update 
needs - get them to Paul to 
add.  
 
 

2. Inquiry Conference ● Date Set: March 28, 2020 8am-12:30pm 
● Next meeting Tuesday, February 18th 

Please get proposals in! Encourage 
colleagues and consider pairing with 
someone! 

CULTIVATING CURIOSITY 
FLYER & REGISTRATION 
 
CULTIVATING CURIOSITY 
PLANNER 

3. Curriculum  
STEAM Night 

● Partnership interested in STEAM night on 
March 12 - 5:30-7pm 

● Loops - Commitment to March date - Kim 
will set up grid 

STEAM NIGHT 
Please fill out the grid 

4. Documenting 
Inquiry 

Videotapes of and/or documentation of and 
shared lessons that depict quality inquiry in 
action. 

IN​QUIRY VIDEOS/PHOTOS  
Please upload videos and 
photos to this drive. Be sure to 
include a caption. Please be 
sure no students are on the 
DO NOT PHOTO list prior to 
uploading 

5. PD survey for 
2020-21 

Next Year PD - Staff needs, alignment to 
Strategic Plan 

Including faculty meetings and full/half days 
for the calendar 

2019-2020 Two Full Days; Five Half Days 
2020-2021 Four Full Days; 1 Half Day 

L3 Reps will go back to loops 
regarding PD needs for 
next year. Topics and 
Time  

1 



L3 loop reps results regarding PD needs for 
next year.  

Needs for PD Wednesdays? 

6. Other 
 
 

TRANSITION MEETINGS  
 
STRATEGIC PLAN 

1. Model School of Inquiry 
Inquiry Conference 
Videos and photos 

L3 Teachers ask loops about 
transition meetings - do 
you want to have sending 
teachers do paperwork 
ahead and receiving 
teachers meet with 
paperwork and MTSS 
Lead. 

 

CAPE FEAR CENTER FOR INQUIRY 
Committee Name: L3 Date: 1/21/20 

Recorder: Kim McCormick Present: Cathi M, Lisa S, Carla B (for Sarah), Kim Mc, Jess F (for Gina), 
Alan Mc 

Agenda 
Item # 

Discussion Item Discussion Notes: Action Items:  

1. Remainder of PD 
2019-20 

Technology - Jan, Feb, March, April 
Now that we have a targeted definition of 
screen time we will gather additional data 
Writing -  
Feb - Conventions 
March - B​ringing ​ALL​ Elements Together to 
Differentiate 
April - Celebrate our successes! Next steps 

Tech PD survey, targeting 
classroom immediately 
 

2. 2 PD requests ● Brandt Hart  
NCCAT in 3.5 days Sub = $280 

● Carla Bromstead 
1 day to do observations of MS math 
and gifted teachers = $80 (Roland 
Grise- Pender County) 

● Brandt - L3 will cover 
whatever Partnership 
doesn’t  

● Carla - ask partnership 
whatever they do not 
cover L3 will 

● Ask Kathy what $ we 
have for PD this year 

 

3. Inquiry Conference ● Date Set: March 28, 2020 
● Dr. Housand has agreed to be keynote 
● Ad Hoc next meeting - January 30th 

Meet and delegate 

4. Curriculum Night ● Partnership interested in STEM night on 
March 12 - 5:30-7pm 

● Kathryn Batten from UNCW providing kits 
● Loops - Commitment to March date - Kim 

8 stations 
Each loop (3) 
2 at middle 
EC 

2 



Tech Committee Meeting Minutes 

 

 

Date 

 

 

Subject/Goal Notes Action Steps 

2.10.20 1. Screenagers 
2. Middle grades 

tech check 
3. Inquiry in the 

classroom 

● Mac and Kim will to a tech 
check on MG 
Chromebooks. Will start 
soon.  

● Screenagers - JC watched 
the video. Great info, but 
most of it was people 
should be aware of. Still 
worried about cost.  
 Amy said that it covers 
everything we’ve been 
talking about and raises 
awareness with the 
documentation to back it 
up. Shows the struggle. 
Mac thinks great outreach 
for our school, other 
schools, churches - could 
get grant for it 
CM - Could get sponsors 
for it.  
Amy - Yes, could help get 
sponsors together. Cost for 
facility to view it?  
Kim - could do screening in 
churches 
Mac - could check into 
PCC - space to pull off and 
they could collaborate with 
us. SAS could contribute 
too.  
Paul - take step back for 
second since he does this 
often - make sure you 
know who your audience is 
to make sure they come. 
Do outreach first and see 
who’s interested.Get 2 or 3 

● Mac and Kim will to a 
tech check on MG 
Chromebooks. Will 
start soon 

● Screenagers - Can 
parents on Tech 
Com. help get 
feelers for making 
this happen? Amy 
says, YES! 
(Speaking for herself 
and maybe AP too) 
**Amy will email AP 
and Jay. 

1) Start with 
promotional 
info from 
company for 
common 
language 

2) Venue 
3) Sponsors 

● Inquiry in the 
Classroom 

1) Spreadsheet 
for teachers 
how much 
screen time 
in class 

2) Come back 
next meeting 
with CB 
screentime 
numbers 

 



people to put all this 
together - a small planning 
committe, to keep 
everything consistent. 
Assign each person what 
they are doing to make it 
happen. Also need to have 
a Q & A session afterwards 
to everyone understands 
what just watched.  
CM - could get media 
involved. Can we create a 
DOC for connections for 
outreach? We also have 
huge connection with 
UNCW 
Kim - can connect with 
CFCC 
Amy & JC - (To Mac & 
comm) Really watch video 
before going out to public 
because there will be 
honest questions that arise 
that will need to be 
answered.  

● Inquiry in the Classroom 
Just linked update to add stuff to 
the faculty meeting notes. 
Reviewed last meeting: ​Collect 
data per grade leve, in the 
classroom, about the amount of 
screen time we use and how 
long it takes students on CB. 
(min 5 kids per GL) Include a 
variety of students that may 
recieve EC services… 
R - brought up thought it was only 
what we were doing in class. Very 
unfair if parent thinks child is doing 
homework for 2 hours, but was only 
on IXL for 20 minutes. Turns into 
subjective. We can control here, 
but can’t control at home. That’s 
where we start.  
Mac - have to factor in what 
homework is assigned on CB at 
home.  



Kim - Should be aware of what 
assigned, especially in MG with 
multiple teachers.  
CM - Shift mindset on how say how 
much time should spend on 
homework.  
Mac - screentime recomendation - 
needs to be active time goal. 
Amy - needs to balance between 
school and home time CB time.  
 
 
  

 

1.13.20 1. Recording 
Inquiry in 
classroom by 
Feb 10 ​mtg 

2. Strategic Plan 
Theme 2.5- 
(Tech tools to 
reduce 
paperwork) 

3. Staff PD 
4. Suggested rubric 

for screen time 
per grade level 

1.  
2. Need to have 

conversations and begin 
gathering tools as 
suggestions for us to use. 
Ex:  Doodle, Google Docs, 
Field trip forms (already 
done) 

3. What do we want the staff 
to know, what do they want 
to know? 

4. Definition of Screen Time 
at CFCI:​:  Any time a 
student is interacting 
directly and individually 
with an electronic device 
such as a chromebook or 
ipad, etc. 

  
             Discussed ways to track 
student academic use of screens. 
 
 
 
 
 
 
 
 
 

1. Remind loop level 
please 

2. Mac to add field trip 
form to strategic 
plan. 

3. Ask loops what 
type of tools/tech 
PD they would like 
to have. 
 
Mac to create form 
as survey.  We will 
send out by the end 
of this week to 
staff.  We will meet 
@10 on 1/21 to plan 
for PD. 

4.  Collect data per 
grade level about 
the amount of 
screen time we use 
and how long it 
takes students on 
CB. (min 5 kids per 
GL) 

 



 Parent Collaborative Network Minutes  

February 5, 2020 8:30-9:30am 
 

Parent Collaborative Network:   
Members Present:   Elaine Jack, Keri Wray, Shelley Thomas, E. Stanfield, 

Melissa King, Tanya Inabnit Alan MacDonald, Kathy Coke 

Visitors:  Sarah Raper 

Next Meeting Date: March 4, 2020 8:30am 

Location: Conference Room 

 

ANNOUNCEMENTS:  

 

PCN DISCUSSION TOPICS 

Refillable Water 

Stations/ RO 

Tanya Inabnit - T.I. presented options and quote for Refill + 

RO units. Labor is separate. Partnership would 

supply funds to help with the cost. 

- R.O system is more important than refill 

stations because our childrens’ safety is a 

primary concern. 

- Alan said Admin’s biggest concern is increase 

in utility costs with RO. Will ask Island 

Montessori & FSoW of their water bills 

changed significantly with RO units. 

- Plan to get another quote form Whole Water 

Solutions 

Bullying – specifically 
sexual orientation / 

gender identity 

E Stanfield -Follow Up on bullying incidents important. 

Parents of both parties are notified. 

- Bullying is a regular part of classroom 

discussions 

Need resources to help children respond to 

peer bullying.  

 

Seclusion Room  Alan 

McNaughton / 

Kathy Coke 

Seclusion Rooms are a space that is used for 

student safety and can be used under NC Law. 

Seclusion is one of many tools used for crisis 

prevention. CFCI has a space that many 

students opt to use for quiet time and has 

been used also as a space for seclusion. CFCI 

currently is NOT using seclusion and have 

asked for new directives from School Board. 



 Parent Collaborative Network Minutes  

February 5, 2020 8:30-9:30am 
 

- Feb 18 CFCI Board Meeting – Kelly Rooney 

will lead a presentation about Seclusion 

Reminder: All CFCI Board meetings are open 

to the public.  

Federal Money 

Allocation 

Kathy Coke - Plans to make parents more aware of how 

CFCI uses public funds. Currently, CFCI 

receives Title 1 (MTSS), Title 2 (Professional 

development, and Title 4 (Academic 

Enhancement) federal funding.  

- Title 4 Funds - have most flexibility with how 

this money is used. 

- 2019-2020 Title 4 Funds used for: (1) Field 

Trips in all grades (2) Science Supplies & 

Materials (Mr. Hart) (3) National History Day 

(4) Science Olympiad 

School Update/ Info  T.I. Vaping – Suggested modeling a Vaping 

seminar for students & parents) based on what 

Brunswick County did with a NC Tobacco 

Association Representative, parents & 

physicians. A daytime assembly would work 

best for CFCI. 

 

K.C. Safety Grant: (1) $11,200 w/Coastal 

Horizons for school counseling and therapies 

(2) $4000 for new higher tech Security 

Cameras. Will buy as many as possible.  

Future Topics/ 

Updates 

 New Parking lot community meeting is 2/13. 

This will inform our neighbors of the plan & 

need to rezone. 

 

March Meeting – Discuss celebration for 

CFCI’s 20th Anniversary. Sometime in August 

2020. 

 



2525 Wonder Way         Michael Zentmeyer 

Wilmington, NC 28401                                                                           Human Resources Coor.  

mzentmeyer@cfci.net                                                                              910-343-6443 

 
   

POLICY 587  ADMIMISTRTIVE LEAVE WITH PAY and  

 

                        SUSPENSION  WITHOUT PAY 

 

 
There are times in the operation of CFCI that immediate action needs to be taken to protect the 

safety, security and orderly functioning of the school.  In order to effectively respond to such 

situations, the Board grants the following authority to the Director or Designee. 

 

ADMINISTRATIVE  LEAVE  WITH  PAY 

 

The Director can assign Administrative Leave to any employee WITH PAY for up to 5 work 

days.  Written notice will be given to the employee that states the reason for the Administrative 

Leave and the length of the Administrative Leave with pay.  During the period of Administrative 

Leave with pay the employee is not to come on school grounds.  During the period of the 

Administrative Leave with pay the Director will conduct an investigation of the situation to 

determine if any other action is needed.  The employee will be given the opportunity to submit a 

response in writing. 

 

 

SUSPENSION  WITHOUT  PAY 

 

The Director can suspend any employee WITHOUT  PAY for up to 20 work days.  Written 

notice will be given to the employee that states the reason for and the length of the suspension 

without pay.  During the period of suspension without pay the employee is not to come on school 

grounds. 

 

The Director is required to provide a written report of the suspension without pay to the Board of 

Directors at the next regularly scheduled Board meeting.  The report will include the employee’s 

name, dates, and reason for the suspension without pay.  The report may also include any 

recommendations regarding future employment for the named employee. A copy of the report 

will be given to the named employee and the employee will be given an opportunity to submit a 

response in writing. 

mailto:mzentmeyer@cfci.net


Additions to current policy 250 are in italics and bold 

Deletions to current policy 250 are Strikethrough 

250    Grievance Committee  

As in most organizations, the Board acknowledges conflicts can arise between members of the 

community.  It is the policy of the CFCI’s Board of Directors that the large majority of these conflicts 

be resolved between the community members themselves in a civil manner and consistent with the 

social curriculum.CFCI Communication Agreement. 
  
The first step in resolving conflicts should be a face to face meeting with the involved parties. 

If the situation isn’t resolved between the parties, one or more of the parties must meet with the 

Director prior to filing a formal request for the formation of a Grievance Committee (GC). 

 

If the situation cannot be resolved at the Director level, the parties involved can submit a written 

request for the formation of a GC to the President of the Board of Directors.  The request should 

include a summary of the dispute, community members involved and a brief review of the actions 

taken to resolve the dispute, including dates, participants, outcomes, etc.  Specifically, there should 

be documentation in the request of any face to face meeting(s), email exchange or telephone 

conversation with the Director held prior to filing the grievance. 

The Board recognizes that effective school governance requires that the primary responsibility 

for issues involving student discipline, curriculum, assessment and promotion and other day-to- 

day decisions regarding school management lies with the faculty, staff and Director of the School 

and these individuals are best suited to resolve conflicts that arise with respect to these issues.  The 

Board has the authority to appoint, employ, and remove the Director, but primary responsibility 

and authority over faculty, staff and volunteer organizations of the School are vested in the 

Director. The Board, therefore, will exercise any authority in this policy conservatively and 

narrowly so as not to usurp the authority granted to the Director. 

 

The President of the Board will review the request for the formation of a GC and determine if it 

conforms to the following guidelines: 

Decisions of the Director are final and not subject to further appeal, except in the 

following instances: 

-Decisions involving an alleged violation of a contractual right; 

-Decisions involving an alleged violation by the School of state or federal law, or CFCI policy; or 

-Decisions based on allegations of conduct by the Executive Director in violation of law or 

school policy. 

 

 

The Board President will request and receive a summary of the situation from the Director prior to 

determining whether to grant the request for the formation of a GC. 



 

The Board President will decide if the request is within the scope of the guidelines above or not 

and inform the requestor and the Director of the decision within 10 work days of receipt of the 

request.   

If the decision is to form a GC, the following guidelines will be followed: 

1. All parties agree to abide by the following procedures and all parts of this policy. 

2. The GC is not a standing committee of the Board.  The Board President will appoint GC members 

on an as needed basis.  It is in the best interest of the Board that this committee be comprised of 

Community Board members only. Board members will recues themselves in the case of conflict of 

interest.  The GC members will be established within 10 work days of the decision of the President to 

form a GC.    

3. The GC will follow Open Meeting laws and guidelines, including prior public notice of meetings 

and maintaining minutes. 

 

4. The appropriate level of confidentially will be maintained at each level of the grievance. This 

includes all documents, reports, responses to inquiries, findings and related evidence pertaining to 

the grievance. Discussions by the Board regarding the grievance may be held in closed session in 

accordance with Open Meeting laws and guidelines. 

5.  The decisions of the GC are is to be considered the “last court of appeal”. 

 

In the event that conflicts cannot be resolved despite efforts of the parties, these conflicts can be 

brought to the Board for resolution.  When doing so, the parties agree to abide by the following 

procedure and furthermore understand that  

  

 

The grievance procedure is as follows: 

 

1. The President of the Board of Directors will appoint a GC.  The GC will meet within 10 

work days of appointment and inform the parties that a Findings Report of the GC will be 

presented to the full Board within 30 work days of the first meeting of the GC, either at a 

regularly scheduled meeting or a special called meeting.  

2. The GC will decide, after reviewing the aforementioned complaint, to  

a) request additional information or clarification and/or  

b) forward the complaint to the other parties with a request for their written response  

    and statement of position, or  

c) dismiss the matter and decline further action.  This step will occur within 30 

workdays of receipt of request. 



               3.  After reviewing any relevant position statements, the GC shall decide to 

   a) issue a final ruling Findings Report to the Board all parties, or 

   b) arrange a meeting of all parties for further discussion before issuing a final        

                             ruling Findings Report  (the GC may invite others with relevant experience or  

                            expertise to the meeting as needed) or 

                         c) take other actions as appropriate.   

 

4. The final decision Findings Report will be communicated in writing to the parties  the Board of 

Directors.  The Findings Report shall be considered confidential. The Board of Directors will 

review the GC Findings Report in closed session if appropriate and take further action as deemed 

appropriate by the Board of Directors.  The Board will make a determination of what part of the 

Findings Report should be confidential in accordance with Open Meetings law. 

 

5.  The Board President will report to the parties the decision of the Board regarding actions to be 

taken or other decisions by the Board related to the grievance.  The Board at its discretion can 

decide what if any written material, reports, evidence and/or responses to release to the parties.  

Any materials released to the parties will be with the notation it is confidential information 

 

This entire process will be done in a timely manner. 

 

All members of the Board will receive training on an annual basis with regard to 

confidentiality, impartiality, and other topics relevant to effective execution of this policy and their 

duties. 

 

 

Replaced old 250 Resolution Policy 1-17-2012 
Revision Draft 2-18-20 

. 
 
 



Board Policy 281 Use of Seclusion and Restraint 

CFCI shall train all staff in Responsive Classroom strategies as well as appropriate staff in the use of non-

violent crisis intervention strategies, which will include verbal de-escalation techniques, to be employed 

with all students.  These strategies will advocate for the care, welfare, safety, and security of all 

students.  Verbal de-escalation involves the use of several components which includes maintaining 

supportive tone, lower volume, and slower cadence when speaking.  Non-verbal communication 

involves non-threatening body language such as a supportive stance, maintaining personal space, and 

neutral facial expressions.  The following steps will be employed when supporting students in crisis: 

1. Supportive approach- empathetic, non-judgmental responses to behavior (active 

listening, wait time, non-threatening body language/stance) 

2. Directive Approach- decelerating escalating behavior (simple directions, setting limits) 

3. Physical Intervention- disengagement and/or holding skills to manage risk behavior and 

protect all stakeholders from harm 

4. Therapeutic Rapport- re-establish communication (active listening, debrief) 

Except as permitted under NCGS 115C-391.1, the use of physical restrain, mechanical restraint, or 

seclusion is prohibited.  Aversive procedures may not be used by school personnel as prohibited in NCGS 

115C-391.1.  Staff trained in the use of seclusion and restraint will use a risk continuum to assess the 

potential threat to stakeholders or property.   

Use of Restraint is defined as contact between school employee and a student in which the student 

unwillingly participates and that involves the use of a manual hold to restrict freedom of movement of all 

or part of a student’s body or to restrict normal access to the student’s body.  The term does not include 

(1) briefly holding a student with any force in order to calm or comfort the student, or to prevent unsafe 

behavior such as running into traffic or engaging in a physical altercation (2) physical escort, or (3) 

physical contact intended to gently assist or prompt a student in performing a task or to guide or assist a 

student from one area to another.  The following circumstances apply to the use of restraint: 

1. Shall only be used when a student is displaying behavior that presents risk of injury to 

themselves, others (including students, staff, visitors), or imminent destruction of school or 

another person’s property 

1. Shall only be used as a last resort, after all other options have been attempted without success. 

2. Shall only be employed by staff trained in specific crisis intervention techniques and restraint 

techniques.  

3. Only used for a short period of time and as necessary for the student to regain behavioral 

stability and the risk of injury has dissipated. 

4. The degree of restriction employed will be proportional to the circumstances of the incident. 

5. Will never be used as a means of punitive consequence or to force compliance. 

6. Shall never be employed without at least two trained staff present 

7. As reasonably needed to escort a student safely from one area to another 



8. As provided for in a student’s individual education plan (IEP), or Section 504 plan, or behavior 

intervention plan (BIP) 

Use of Seclusion is defined as the confinement of a student alone in a room or area from which the 

student is physically prevented from leaving.  The term does not include a supervised time-out or 

scheduled break, as described in a student’s IEP, and during which an adult is continuously present in 

the room with the student.  The following circumstances apply to the use of seclusion: 

2. Shall only be used when a student is displaying behavior that presents risk of injury to 

themselves or others (including students, staff, visitors), or imminent destruction of school or 

another person’s property 

3. Shall only be used as a last resort, after all other options have been attempted without success. 

4. Only used for a short period of time and as necessary for the student to regain behavioral 

stability and/or the risk of injury has dissipated. 

5. Shall only be employed by staff trained in specific crisis intervention and seclusion techniques.  

6. Shall carefully and continuously visually monitor the student to ensure the safety of the student, 

other students, and staff. 

7. As reasonably needed for self-defense 

8. As reasonably needed to maintain order or prevent/break-up a fight 

9. When used as specified in the student’s IEP, Section 504 plan, or BIP and 

a. The space in which the student has been confined is approved for the LEA 

b. The space is appropriately lighted 

c. The space is appropriately ventilated and heated or cooled 

d. The space is free of objects that unreasonably expose the student or others to harm 

Parents shall be informed as soon as possible (no later than the end of the school day) whenever a 

student must be placed in seclusion or restrained.  An incident report will be sent home to the parent 

within 30 days of the incident which will include the following information: 

• Student name 

• Date/time of the incident 

• Duration of any seclusion or restraint 

• Description of events leading up to incident 

• Description of interventions attempted prior to incident 

• Reasons that seclusion or restraint was used (description of student’s behavior/emotional state) 

• Description of any injuries sustained by others (students, staff, or others) or property 

Any other concerns not specifically mentioned in this policy will fall under general statutes. 

 



Nonviolent Crisis 
Intervention

Kelly Rooney
Behavior Specialist

CPI Trainer



Introduction
● Field experience student in 2010
● Internship with Lori Benazzi in 2012
● Hired at CFCI in fall of 2012
● Behavior Specialist - 6 years
● CPI trainer - 6 years, trained over 60 

educators across New Hanover, Brunswick 
and Pender counties



Purpose
● To educate the Board of Directors in order to make an informed decision 

regarding the use of seclusion at CFCI

What

Responses to risk 
behavior

How/When

Seclusion
Restraint

What does that 
look like at CFCI?

Who

Training

Where?



What is seclusion?
The involuntary confinement of a student alone in a 
room or area from which the student is physically 

prevented from leaving.



§ 115C-391.1.  Permissible use of seclusion and restraint
(1)    Seclusion of students by school personnel may be used in the following circumstances:

A. As reasonably needed to respond to a person in control of a weapon or other dangerous 
object.

B. As reasonably needed to maintain order or prevent or break up a fight.
C. As reasonably needed for self-defense.
D. As reasonably needed when a student's behavior poses a threat of imminent physical 

harm to self or others or imminent substantial destruction of school or another person's 
property.

E. When used as specified in the student's IEP, Section 504 plan, or behavior intervention 
plan; and

1. The student is monitored while in seclusion by an adult in close proximity who is 
able to see and hear the student at all times.
2. The student is released from seclusion upon cessation of the behaviors that led to 
the seclusion or as otherwise specified in the student's IEP or Section 504 plan.
3. The space in which the student is confined has been approved for such use by the 
local education agency.
4. The space is appropriately lighted.
5. The space is appropriately ventilated and heated or cooled.
6. The space is free of objects that unreasonably expose the student or others to 

harm.



What is restraint?
(8) "Physical restraint" means the use of physical force to 

restrict the free movement of all or a portion of a 
student's body.



§ 115C-391.1.  Permissible use of seclusion and restraint
 Physical Restraint:

(1)    Physical restraint of students by school personnel shall be considered a reasonable 
use of force when used in the following circumstances:

a. As reasonably needed to obtain possession of a weapon or other dangerous objects 
on a person or within the control of a person.

b. As reasonably needed to maintain order or prevent or break up a fight.
c.  As reasonably needed for self-defense.
d. As reasonably needed to ensure the safety of any student, school employee, 

volunteer, or other person present, to teach a skill, to calm or comfort a student, or to 
prevent self-injurious behavior.

e. As reasonably needed to escort a student safely from one area to another.
f. If used as provided for in a student's IEP or Section 504 plan or behavior 

intervention plan.
g. As reasonably needed to prevent imminent destruction to school or another 

person's property.



CPI Training-Nonviolent crisis intervention
● Units

○ Crisis Development Model
○ Nonverbal Communication
○ Paraverbal and Verbal Communication
○ Verbal Intervention
○ Precipitating Factors, Rational Detachment, 

Integrated Experience
○ Staff Fear and Anxiety
○ Decision Making
○ Physical Interventions

■ Disengagement skills
■ Holding Skills

○ Postvention

Focus on 
prevention of 
risk behavior

Nonviolent Crisis Intervention. (n.d.).

*Used by law 
enforcement, 

hospital staff and 
schools



Restraint-Last resort and least restrictive
● Risk is a dynamic process
● No physical intervention is risk-free
● Decision to use physical intervention should be a balanced and considered 

judgement when there is no safer or more reasonable alternative
● Risk of restraints (in order of likelihood)

○ Psychosocial injury
○ Soft-tissue injury
○ Articular or bony injury
○ Respiratory restriction
○ Cardiovascular compromise

● Likely that a person engaging in risk behavior will not want to be touched, 
often leads to initially escalating the behavior

Nonviolent Crisis Intervention. (n.d.).



Examples of CPI Restraints

Nonviolent Crisis Intervention. (n.d.).



Examples of CPI Restraints

Nonviolent Crisis Intervention. (n.d.).



Helps staff reduce the 
duration and 

restrictiveness of 
physical engagement

Nonviolent Crisis Intervention. (n.d.).



What’s the difference?
      Seclusion

● Hands off
● Allows student in crisis 

to maintain some 
control

● Reduced risk of injury 
to student

● Eliminates risk of 
injury to staff

● Reduced risk of liability
● Last option before 

restraint

      Restraint

● Hands on
● Takes control away from 

student in crisis
● Increased risk of injury to both 

student and staff
● Increased risk of liability
● Use of physical force
● Protects student from 

self-injurious behavior
● Very last resort

Response 
to risk 

behavior



The risk of doing something vs. the risk of doing nothing
● A constant factor in decision making during a crisis
● Both are a risk

○ Which has a greater chance of de-escalating the behavior?
● Access to both allows staff to make an informed decision on the 

best option to reduce risk
● If seclusion is not a choice, we will have to take the risk of doing 

something every time
● Trust that all decisions are being made in the best interest of the 

child



Training at CFCI
● Crisis response team - trained in 

Nonviolent Crisis Intervention. Respond  
to risk behavior
○ Currently have 7 trained staff members 

at CFCI
■ 3 administrators
■ 3 support staff
■ 1 TA

● Trained at least once per year; twice is 
ideal

● Certification is good for 2 years



Seclusion
● Last option before restraint, after all other interventions have been tried and 

student is still exhibiting risk behavior
○ Unsafe to keep door open

● Removes trigger
○ Restraint is often a huge trigger that escalates behavior before 

de-escalating it
○ Allows for release in a controlled and safe environment

● Takes away the “fight” (use of physical force)
○ Restraint feels like staff vs. student or us vs. them.

● Desire for control
○ Restraint takes away control completely
○ Seclusion allows student some control



Seclusion at CFCI
● 1-2 kids per year
● Not always part of a formal plan due to the unpredictability of a 

crisis but can be written into formal plans if risk behavior is a 
pattern

● Door only closed and locked if it absolutely has to be and student is 
under constant supervision the entire time

● Used:
C. As reasonably needed for self-defense.
D. As reasonably needed when a student's behavior poses a threat of imminent 
physical harm to self or others or imminent substantial destruction of school 
or another person's property.

● Postvention



Closing
● Purpose- to keep students and staff safe
● In terms of best practice and liability, seclusion is 

preferred by CFCI and supported by the philosophies of 
CPI over restraint

● Seclusion is less restrictive than restraint
● Benefit of seclusion outweighs the risk
● Witnessed its success- alumni now in leadership roles



Questions?

Nonviolent Crisis Intervention. (n.d.).


