Cape Fear Center for Inquiry
Board of Directors Agenda
January 21, 2020- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering
environment.
Roll Call: Stephen Hill, Churck Jurich, Tiffany Erichsen, Ashley Cooksey, Lakeasha Glaspie, Dave Boucher, Jennifer
Lafleur, Shannon Shanks, Sarah McCorcle, Brandt Hart

Time | Pckt. Subject Chair/ Note: Information,
# Presenter Discussion, and/or Action
Opening Items:
6:00pm Call to Order Ashley Cooksley | Call to order: Glaspie/Boucher
6:01 Approval of Minutes: Ashley Cooksley | Motion to approve 11.19:
#la e November 19, 2019 Hill/Boucher
#1b o December 2, 2019 Motion to approve 12.2 pending
change to final motion:
Boucher/Glaspie
6:02 Visiting Faculty™ TBD None
6:07 Visiting Parent or Community TBD None
Members*
Finance Update
6:10 #2 e Audit Report Kathy Coke Information/Discussion:
#3 e DBudget Kathy shared budget report for
e Parking Lot Project update review.

She also updated next steps for
parking lot project. Plans go to
planning commission, and then
to start pulling permits. Minor
changes to current pick-up in
the afternoon in order to
appease planning commission
request. Timeline for finishing
project was discussed.

Director’s Report

6:25 e Winter Band concert Alan Information/Discussion:

#4 e 2020-2021 School Calendar | McNaughton Mac discussed possible calendar
e Inquiry Conference for next year. Discussion about
e Prospective Parent how parents and teachers feel.

Information Sessions Mac shared about inquiry

e Summer School conference being 3.28.

#5 e Seclusion room update Mac discussed summer school

#6 e 2019 Charter School options.

Performance framework




e New outlet contact- closed Mac discussed seclusion room
session education presentation for next
mtg.
Motion to move closed session
items to follow PPRC:
Boucher/Hill
Motion to move into closed
session: Jurich/Boucher
Members of admin to remain
Motion to come out of closed
session: Hill/Glaspie
Motion to approve MOU:
Boucher/Hill
Personnel
6:45 #7 e Update on Director/MOU- Micheal Information/Discussion/Action:
closed session Zentmeyer/Alan
#8 e Custodian McNaughton MZ shared that we have verbal
Vacancy/recommendation agreement of new custodian.
e SLP Motion to approve hire of
vacancy/recommendation custodian: Boucher/Glaspie
Committee Updates: Please see all
committee minutes and come with
any questions
7:15 Board Committees: Committee Information/Discussion:
#9 e Partnership Update Chairs Discussion about technology
#10 e I3 and screentime.
#11 e Technology
e Development
e Executive- see below
e PPRC- see below
e Finance- see above
Policy Procedure Review
Committee (PPRC)
7:30 #12 e Policy 120 Board Michael Information/Discussion/Action:
Committees- 2/ Read Zentmeyer MZ shared changes/reasons for
#13 e Policy 122- Committee each policy.
Expectation- 2#¢ Read Motion to approve 120:
#14 e Policy 255 Bullying and Glaspie/Jurich
Harassment- 2" Read Motion to approve 122:
#15 e Policy 295- Parent and Boucher/Hill
Family Engagement- 27 Motion to approve 255:
Read (From September) Boucher/Glaspie
#16 e Parent Application for Motion to approve 295:
Board committees- 2"/ Read Erichsen/Boucher




Discussion about parent
application

Motion to accept parent
application: Glaspie/Boucher

Executive Committee

7:50 e February Board Meeting Ashley Information/Discussion
e Grievance Committee Cooksley February Executive
Update
Announcements:
8:00 Other Announcements and/or Ashley Information/Discussion
Upcoming events: Cooksley
Motion to adjourn:
Gaspie/Boucher
8:02 Adjournment Ashley Action

Cooksley

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail the Board
Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his
box in the main school office. The agenda request must include the subject, a brief synopsis of what you would like to
present, the amount of time requested, any handouts you would like to distribute, and whether your request is
informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received by this time
will not be considered for the following month’s Board meeting. The Board Executive Committee reserves the right to
determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an
appropriate committee or person.


mailto:dboucher@cfci.net

Cape Fear Center for Inquiry

Board of Directors Agenda
November 19, 2019- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.
Roll Call: Jennifer LaFleur, Stephen Hill, David Boucher (online), Charles Jurich, Nancy Johnsen, Tiffany Erichsen,
Lakeasha Glaspie, Shannon Shanks, Wes Rose, Lori Roy, Brandt Hart, Sarah McCorcle

Assistant
e SS-ARS launching in December

Time | Pckt. Subject Chair/ Note: Information, Discussion,
# Presenter and/or Action
Opening Items:
6:00pm Call to Order Ashley Call to order: Jurich/Glaspie
Cooksley
6:01 Approval of Minutes: Ashley Motion to approve Oct:
#1 e  October 15, 2019; Cooksley | Hill/Johnson
#2 e  November 8, 2019-Special Motion to approve Nov: Johnson,
Called Meeting Glaspie
6:02 Visiting Faculty™ TBD 1 (Brinkley)
6:07 Visiting Parent or Community TBD None
Members*
Director’s Report
6:15 e Robotics Team, CFCI YMCA Lori Roy Robotics team received award for
Soccer Team, Turkey Trot, innovation but did not advance to
Winter Fest, other celebrations! next level.
Personnel Update/ Voluntary CFCI soccer team had inaugural
#3 e Personnel Discussion- closed season. Considering doing it again
session in spring.
#4 e Recommendation- Teaching Turkey Trot is Monday at 3:30p.

Winterfest is Dec. 7.

Motion to move closed session
item down with blue clay road
closed session: Glaspie/Nancy
Jamilla Brown is being
recommended for TA position.
Discussion about process when
filling positions. Motion to
approve: Johnson/Hill

SS-ARS update was given
regarding training for students
(middle grades only)

Finance & Property Update




6:45 #5 e Budget Reports Kathy Update on budget report. No
#6 e Blue Clay Road Update - closed Coke changes from last year, despite
session several “mini” budget bills.
#7 e Parking Lot Project update- Update on parking lot. Final maps
e Title 1 Update are complete and submitted to
#8 e Audit Report — info attached, C.O0.W. Discussion about maps
presentation in January submitted to city.
Update on audit. No findings.
Update on Title 1. Create MOU
with headstart to document what
CFCI already does into writing.
Update on properties.
Motion to go into closed session:
Hill/Johnson
Motion to come out of closed
session: Glaspie/Johnson
Motion to approve VSL for TC:
Hill/Erichsen
Committee Updates: Please see all
committee minutes and come with any
questions
7:15 Board Committees: Committee | Winterfest is coming soon.
e Partnership Update Chairs Update on finance/development.
#9 o I3 Lori/Kim updated strategic plan.
e Technology- no mtg. (Veterans Update given on L3. Guest
day) speaker for gifted education
e Development coming soon. Just completed
e Executive- see below writing PD which was well
e PPRC- see below received. Curriculum night is
e Finance- see above coming (STEM). Will be working
on Inquiry continuum.
Policy Procedure Review Committee
(PPRC)
7:30 #10 e Policy 120 Board Committees- | Michael Update on proposed board
Revision I+ Read Zentmeyer | policies. Discussion related to
#11 e 2019-2020 Board Committee policy 120 and 122. Discussion
Table about length of term for parents
#12 e Draft Committee Application on board committees.
Updates on revisions to policy
#13 e Policy 122- Committee 255. Discussion related to
Expectation- New Policy 1 language in policy “life activity”.
#14 Read

e Policy 255 Bullying and
Harassment- Revision I Read




Executive Committee

7:45 e Director/Admin 360 Evaluation | Ashley Discussion about 360 evaluation

e December Board Meeting Cooksley | for administrative team.
Discussion about time/purpose of
board meeting in December. Date
was put forth of Dec. 27d

Motion to move December board
meeting to Dec. 204

Glaspie/Johnson
Announcements:
8:00 Other Announcements and/or Ashley Executive- Pending Exec Report
Upcoming events: Cooksley Next Board Meeting: December
- Znd @ 5:00pm
Motion to adjourn: Johnson/Hill
8:02 Adjournment Ashley Action

Cooksley

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail the Board
Secretary, Dave Boucher at dboucher@cfci.net with “CFCI Board Agenda” in the subject line, or place the request in his

box in the main school office. The agenda request must include the subject, a brief synopsis of what you would like to
present, the amount of time requested, any handouts you would like to distribute, and whether your request is
informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received by this time
will not be considered for the following month’s Board meeting. The Board Executive Committee reserves the right to
determine whether the item is added to the agenda, to ask for additional information, or to redirect the request to an
appropriate committee or person.
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Cape Fear Center for Inquiry
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2019 Charter School Performance Framework Report

SCHOOL NAME: Cape Fear Center for Inquiry

LEA CODE: 65A

GRADE SPAN:KG:01:02:03:04:05:06:07:08:09:10:11:12

A. Operational Annual Monitoring Criteria

MEASURE CRITERIA STATUS

The overall School Performance Score and Letter Grade are

Al prominently displayed on the school’s website and schools | Compliant
with D/F have sent letter to notify parents.
The school has an assigned administrator in the Education

A2 Value-Added Assessment System (EVAAS). Compliant
The school meets the required number of instructional hours

A3 or days in accordance with State law. Compliant
The school adheres to all testing and accountability policies

Ad for state assessments. Compliant
The school implements mandated programming as a result
of state or federal requirements.
Title I Compliant C ’

AS Title II Compliant ompliant
EC  Compliant
School Nutrition Compliant
EL N/A
The school follows student admissions and lottery

A6 requirements as stated in North Carolina General Statute,
State Board of Education Policy, and the most recent charter | Compliant
agreement.
The school’s official funded ADM is within 10% of the

AT projected ADM. Compliant

AS The non-profit board has a current grievance policy for
parents and employees. Compliant
The non-profit board has a current conflict of interest policy

A9 that complies with G.S. 115C-218.15 and the most recent Compliant
charter agreement.

A10 The non-profit board has a current nepotism policy. Compliant
A quorum of the non-profit board of directors meets no less

All than 8 times a year (including annual meeting). Compliant
The majority of the non-profit board members and 50% or

Al2 greater of the board officers have primary residence in NC. | Compliant
There is evidence of current fire inspections and related

Al3 records. Compliant

NCDPI Office of Charter Schools 1of4 2020




MEASURE CRITERIA STATUS
Ald The school has a viable certificate of occupancy or other
required building use authorization. Compliant
The non-profit board holds current, active civil and liability
AlS5 insurance with the minimum coverage as defined in the Compliant
most recent charter agreement.
ALG The non-profit board has a criminal history check policy
that mirrors the LEA in which the school is located. Compliant
The school is compliant with all student health and safety
Al7 requirements as defined in General Statute, SBE Policy, and | Compliant
the most recent charter agreement.
The school is compliant with teacher licensure percentage
requirements by maintaining at least 50% of teachers
Al licensed from December 31 through the end of the school Compliant
calendar year in accordance with SBE Policy.
The charter school is compliant with the annual EMO/CMO
Al9 public records request. Not Applicable
The charter school is compliant with maintaining the
A20 required dissolutions funds as required by Compliant
G.S. 115C-218.100.
The school is compliant with the implementation of a
A2l School Improvement Plan submitted through NCStar. Not Applicable
B. Operational Renewal Monitoring Criteria
MEASURE CRITERIA STATUS
The school has graduation requirements that match the
B1 approved charter application or approved charter application | -
amendments.
The school has student promotion requirements that match
B2 the approved charter application or approved charter -
application amendments.
The school is consistently implementing the mission and
B3 educational program in the approved charter application or | -
approved charter application amendments.
The non-profit board operates in accordance with the
B4 approved charter application by-laws or approved charter -
application amended by-laws.
BS The non-profit board is compliant with Open Meetings
Law. -
B6 The non-profit board is compliant with Public Records
Requests. -
NCDPI Office of Charter Schools 20f4 2020




MEASURE CRITERIA STATUS
The school maintains a discipline policy that is compliant
with state and federal law and that is consistent with the
B7 approved charter application and approved charter -
application amendments.

C. Financial Compliance

MEASURE CRITERIA STATUS DATA

The State Board policy CHTR-006 outlines the (C) None -
charter school noncompliance levels. This N/A

Cc1 policy details the three levels of financial non- | N/A
compliance under which a charter school may
be placed by the Division of School Business.

D. Academic Outcomes
MEASURE CRITERIA STATUS DATA

The charter school has a School

D1 Performance Grade (SPG) of a C or
better.! Met B

D2 The charter school met or exceeded
expected growth. Met 0.28999999999999998

D3 The charter school is identified as a
Low-Performing school. N/A N

D4 The charter school is identified as a
Continually Low-Performing school. N/A N
The charter school's Performance

DS Composite GLP is comparable? to the
LEA. Met 76.50
The charter school's Performance

D6 Composite CCR is comparable? to the
LEA. Met 59.50

D7 Female Subgroup Grade Level
Proficiency Met 78.40

D8 Male Subgroup Grade Level
Proficiency Met 74.60

D9 Black Subgroup Grade Level
Proficiency Met 50.00

D10 White Subgroup Grade Level
Proficiency Met 78.30

D11 Hispanic Subgroup Grade Level
Proficiency Met 76.50
American Indian Subgroup Grade

D12 .
Level Proficiency

NCDPI Office of Charter Schools
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MEASURE CRITERIA STATUS DATA
D13 Economically Disadvantaged Subgroup
Grade Level Proficiency Met 45.20
Exceptional Children Subgroup Grade
D14 .
Level Proficiency Met 45.20
D15 Reading Performance Grade N/AN/A 0
D16 Math Performance Grade N/A 0
D17 Alternative Accountability Model
Results’ N/A N

Schools receiving a D or F rating are at-risk of Low Performing designation and must notify parents of School
Performance Grade.

2 Comparable as defined by the Charter School Advisory Board (CSAB) as being no more than 5% below the LEA on
proficiency ratings.

3 In accordance with SBE policy ACCT-038, these schools have selected Option C in the Alternative Accountability
Model. Each school proposes its own alternative accountability model for approval by the SBE.

NCDPI Office of Charter Schools 4 of 4 2020



2525 Wonder Way Michael Zentmeyer

Wilmington, NC 28401 Human Resources Coor.
mzentmeyer@cfci.net 910-343-6443

To: CFCI Board of Directors

From: Michael Zentmeyer

Re: Recommendation for Custodian

Date: 1-13-20

On January 9, 2020, a panel was convened to interview candidates for the
custodian position. The panel consisted of two teachers and three administrators.
Three candidates were offered interviews and two of them showed up for their
interview from an applicant pool of 9.

The panel reached a consensus on a recommendation of MS. ALYCIA
THOMAS.

Ms. Thomas has 23 years experience as a school custodian; the last 10 were as a
Head Custodian at a NHC elementary school. She will need to give her current
employer two weeks notice, so she would start on February 3. She has already
come to the school for a tour and a detailed conversation with Ms. Coke regarding
her duties and our expectations.


mailto:mzentmeyer@cfci.net

Parent Collaborative Network Meeting Minutes
January 8, 2020 8:15-9:15am

Parent Collaborative Network:

Members Present: Elaine Jack, Shelly Thomas, Keri Wray, Melissa King
Staff Present: Kathy Coke, Alan McNaughton

Visitors: Angela Carson

Next Meeting Date: February 5, 2020, 8:15 - 9:45am

Location: CFCI Conference Room

ANNOUNCEMENTS:

DISCUSSION:

PCN DISCUSSION TOPICS

Vaping Education Tanya Inuit - Tabled conversation until Feb 5™
and Prevention meeting as Tanya was home sick.
UPDATE from PTO

Refillable Water Kathy Coke - Funding for 3 wall mount syle
Stations/ RO Water Bottle Refill Stations
remains the barrier. E Stanfield
was looking into a fundraiser as
each unit installed is $500.

Federal Programs Kathy Coke DPT coming 1/16/19 to evaluate
Audit our compliance for federal grant
funding, which is done every 5
years. Prior to coming, Kathy
submits 33 elements about what
CCFCT does.

They will interview the Board's
Teacher Members, Leadership
Team and Parents. Kathy asked if
PCN would be interviewed for the
parent portion.




Parent Collaborative Network Meeting Minutes
January 8, 2020 8:15-9:15am

School Update/ Info

School emails: oo many?? Better
more than not enough.

Back entrance monitored the last
few mornings. Only users are
teachers.

Tardy Several from Leland.
PARKING - Kathy updated PCN on
status of new parking lots. Closed
on 3™ property Dec2019,
engineer signed off Jan2020.
Next steps are CoW Planning
Commission needs to approve
rezoning at Feb2020 meeting,
and final approval will be at CoW
Council Meeting March2020.
Permitting can take 4-6moths and
then final permit is issued in 6
weeks. Fingers crossed it'll be
completed by Fall 2020 school
start because church lots will
become unavailable next school
year.

Partnership January 16™ meeting
moved to March due fo STEM
funding. Feb 21°" Pot Luck Bingo.
Custodian: Interviews start 1/9
for day custodian. New contract
for night cleaning service begins
Jan 17.

Prospective Parent Meetings are
1/10,15 6-7:30pm, and 1/20 9-
10:30am.

Riptide Runners: Will start
recruiting coaches

Battle of the Books: Shelly is
setting up a meeting next week to
work out plan.

MidYear Benchmark Testing
begins 1/10 and continues thru
January for various grades.

8™ Grade Parents: Question




Parent Collaborative Network Meeting Minutes
January 8, 2020 8:15-9:15am

about High School (HS)
enrollment. Michal Cohen
primarily handles transition to HS
with Alan as secondary lead.

- Lori's Leave of Absence: Duration
unknown. Kathy Coke is now FT
and Michael Zentmeyer added
hours and her duties are
distributed among the
administrative staff.

Future Topics/
Updates




CAPE FEAR CENTER FOR INQUIRY

Committee Name: L3

Date: 12/10/2019

Recorder: Kim McCormick

Present: McCormick, Moore Mintz, Cole, McNaughton, Jurich,

Agenda
Item #

Discussion Item

Discussion Notes:

Action Items:

1.

REMINDER:

PD in Giftedness

January 21st, half
day morning only

Dr Housand presenting on:
e Identification (all) Differentiation (K-3) and
(4-8)
Kim will present on:
Artifact collection and teacher
observations/checklists

PD Update:
Writing and
Technology

Writing - Lisa C

12/11 half hour PD - Review Clarity, Fluency,
Correctness

Technology - Mac

12/11 half hour PD - Definition of Screentime,
charging CBs at school

Mac - Talk to Kristen about a
presentation in March.

Faculty PD

How should we proceed with Writing/Tech for
the year?

Writing:

January -Word Choice/Voice

February - Conventions

March - Half Day

Bringing ALL Elements Together

Writing across the curriculum

EC Teachers present writing

April - Celebrate our successes/ Next Steps

Technology:

January - Google Classroom
February -

March -

April -

Preserve the full hour writing
PD and Tech PD and then any
faculty meeting needed would
happen from 4:30-5.

Change the writing to the last
week and reset will be at the
beginning.

Inquiry Conference

e Date Set: March 28, 2020
e Dr. Housand has agreed to be keynote
e Ad Hoc next meeting ?

Curriculum Nights

e Partnership interested in STEM night in
February or March
e Kathryn Batten from UNCW will meet with




Partnership for planning purposes (Kim
McCormick will meet as well)
e Loops - Commitment to a February/March
date once out?
5. Inquiry Continuum K-8 Inquiry Continuum 1. All loops discussed
2. Faculty Item
Feedback from loops - have conversations
(with guided questions) about the continuum.
6. Documenting Videotapes of and/or documentation of and Create a document that has
Inquiry shared lessons that depict quality inquiry in the 4 stages of inquiry
action. With grade levels commit to
Who? What? When? videotaping 1-2 inquiry
lessons/units
8. Strategic Plan Review with team and loops - prioritize goals
Goals
9. Other: Next Year PD - Survey? PD committee will be work on
survey at next meeting

CAPE FEAR CENTER FOR INQUIRY

Committee Name: L3

Date: 11/12/2019

Recorder: Kim McCormick

Present: Kim McCormick, Cathi Mintz, Joanne Brinkley, Lisa Sharpe, Lori
Roy, Gina Faragher, Wes Rose, Sarah McCorcle, Lisa Cole

Agenda | Discussion Iltem Discussion Notes: Action Items:
Item #
1. PD Update: Dr Housand presenting on: Bring to faculty meeting in
January 21st, half e Identification (all) Differentiation (K-3) and | February to talk about
Kim and Lisa will present on:
Artifact collection and teacher
observations/checklists
2. PD Update: Writing: Review THe Follow up PD - Using the 3

Writing

10/31 Writing Survey

Focus Areas of Clarity,
Fluency, and Correctness.

At loop level, sorting,
discussing, and assembling .
Google doc for grade levels
Summarize Chuck’s model and
chart it out for us.



https://cfci.net/wp-content/uploads/2019/09/Inquiry-Continuum.pdf
https://docs.google.com/spreadsheets/d/170JTvm4u0W9GhCmUil7B_O-0EDzchMRowhaVFKz86cQ/edit?usp=sharing

Tech Committee Meeting Minutes

Date Subject/Goal Notes Action Steps
1.13.20 1. Recording 1. 1. Remind loop
Inquiry in 2. Need to have level please
classroom by conversations and begin 2. Mac to add
Feb 10 mtg gathering tools as field trip form
2. Strategic Plan suggestions for us to use. to strategic
Theme 2.5- Ex: Doodle, Google Docs, plan.
(Tech tools to Field trip forms (already 3. Askloops
reduce done) what type of
3. What do we want the staff tools/tech PD
paperwork) to know, what do they want they would
3. Staff PD . to know? like to have.
4. Suggested r.ubrlc 4. Definition of Screen Time
for screen time at CFCI:: Any time a Mac to create
per grade level student is interacting form as
directly and individually survey. We
with an electronic device will send out
such as a chromebook or by the end of
ipad, etc. this week to
staff. We will
Discussed ways to track meet @10 on
student academic use of screens. 1/21 to plan
for PD.

4. Collect data
per grade
level about the
amount of
screen time
we use and
how long it
takes students
on CB. (min 5
kids per GL)

12.6.19 1. Definition of CFCI definition of screentime: CFCI definition of
Screen time at Any time interacting directly and/or | screentime:
CFCl individually with an electronic e Discuss
2. Charging specifically at




120 Standing Committees of The Board of Directors

There are six Standing Committees of the CFCI Board of Directors. They are:

oakrwdE

Executive Committee

Life Long Learning Committee

Finance Committee

Development Committee

Policy and Procedure Review Committee
Technology Committee

Committee Guidelines

All committees must include a board member. This board member needs to also be
available to meet at the monthly Executive Committee Meeting.

The chair of each committee will report to the Executive Committee each month before
the regularly scheduled board meeting. This is so that the Executive Committee can
appropriately set the agenda to allot each committee the appropriate amount of time for
presentation and discussion to the entire board. Written minutes of each committee
meeting will be provided to the Executive Committee.

Parents are able to apply to participate on board committees, with the exception of the
Executive Committee. Applications are available online and should be submitted to the
CFCI Director. The director will consult with faculty/staff to determine
recommendations to the board and will consult with the board regarding the candidates
and selection. However, the final appointment of parent members of board committees is
the prerogative and responsibility of the board.

It is the expectation of the board that all standing committee members follow the
guidelines set forth in Policy 122: Committee Expectations.

A Table of Standing Committees will be maintained and updated that specifies the
Purpose, Description, Membership, Chairperson, Selection and Term of Members,
Charge and Meeting Schedule for each of the six committees listed above. This table will
be provided to the CFCI Board of Directors annually.

Revised 7-27-2015

First Reading of Revision 10-15-2019
Second Reading with new Revisions 11-17-19



122 Board Committee Expectations

The following expectations are established in order to facilitate more effective committee
activity.

1. Committee members shall make every effort to attend all meetings. If unable to attend, the
member should inform the committee chairperson in advance by email. If the member is a loop
level representative, that member should make arrangements for another member of that same
loop to attend and should inform the chairperson of the substitute.

2. Committee members should come to meetings prepared. This includes reading any material
sent ahead of the meeting, completing any agreed upon tasks from the previous meeting and
being ready to discuss items on the agenda. This will facilitate active and effective participation
by all members.

3. Committee members should be open minded about issues, topics and agenda items. The
primary consideration should be what is best for CFCI, taking into account the mission, needs
and resources of the students, staff, parents and community. Personal agendas are not
appropriate for committee discussion.

4. Comments, conversations and interactions should be positive, respectful, and topic focused.

Complaints and concerns regarding individual staff members or board members should not be a
part of committee discussions.

First Read 11-19-19



255  Prohibition Of Discrimination,
Harassment, Bullying, Abuse or Molestation

The CFCI Board of Directors acknowledges the dignity and worth of all students and
employees and strives to create a safe, orderly, caring and inviting school environment to
facilitate student learning and achievement. The board will not tolerate any form of
unlawful discrimination, harassment, bullying, abuse or molestation in any of its
educational or employment activities.

A. PROHIBITED BEHAVIORS AND CONSEQUENCES

1. Discrimination, Harassment, Bullying, Abuse or Molestation

Students, school system employees, volunteers and visitors are expected to behave in a
civil and respectful manner. The board expressly prohibits unlawful discrimination,
harassment and bullying, abuse or molestation.

Students are expected to comply with the behavior standards established by board policy
and the student code of conduct. Employees are expected to comply with board policy
and school regulations. VVolunteers and visitors on school property also are expected to
comply with board policy and established school rules and procedures.

Any violation of this policy will result in school officials taking appropriate action.
Students

Students will be disciplined in accordance with the school’s student behavior
management plan (see policy 420). Based on the nature and severity of the offense and
the circumstances surrounding the incident, the student will be subject to appropriate
consequences and remedial actions ranging from positive behavioral interventions up to,
and including, expulsion.

Employees

Employees who violate this policy will be subject to disciplinary action, up to, and
including, dismissal.

Volunteers/Visitors

Volunteers and visitors who violate this policy will be directed to leave school property
and the incident may be reported to law enforcement, as appropriate.

When considering if a response beyond the individual level is appropriate, school
administrators should consider the nature and severity of the misconduct to determine
whether a classroom or school-wide response is necessary. Such classroom or school-
wide responses may include staff training, harassment and bullying prevention programs
and other measures deemed appropriate by the administrative team to address the
behavior.

2. Retaliation

The board prohibits reprisal or retaliation against any person for reporting or intending to
report violations of this policy, supporting someone for reporting or intending to report a
violation of this policy or participating in the investigation of reported violations of this

policy.



After consideration of the nature and circumstances of the reprisal or retaliation and in
accordance with applicable federal, state or local laws, policies and regulations, the
administrative team shall determine the consequences and remedial action for a person
found to have engaged in reprisal or retaliation.

B. APPLICATION OF POLICY

This policy prohibits unlawful discrimination, harassment, bullying, abuse or molestation
by students, employees, volunteers, and visitors. “Visitors” includes persons, agencies,
vendors, contractors and organizations doing business with or performing services for the
school. This policy applies to behavior that takes place:

1. in any school building or on any school premises before, during or after school hours;
2. on any vehicle as part of any school activity;

3. during any school-sponsored activity or extracurricular activity;

4. at any time or place when the individual is subject to the authority of school personnel,;
5. at any time or place when the behavior has a direct and immediate effect on
maintaining order and discipline in the schools.

C. DEFINITIONS
For purposes of this policy, the following definitions apply:
1. Discrimination

Discrimination means any act or failure to act that unreasonably and/or unfavorably
differentiates treatment of others based solely on their membership in a socially distinct
group or category, such as race, ethnicity, sex, pregnancy, religion, age, marital status,
sexual orientation, political affiliation, ideology, physical characteristics or disability.
Discrimination may be intentional or unintentional.

2. Harassment and Bullying and Cyberbullying

Harassment or bullying behavior is any pattern of gestures or written, electronic or
verbal communications, or any physical act or any threatening communication that:

(1) places a student or school employee in actual and reasonable fear of harm to
his or her person or damage to his or her property; or

(2) creates or is certain to create a hostile environment by substantially interfering
with or impairing an individual’s ability to perform a life activity.

“Hostile environment” means that the victim subjectively views the conduct as
harassment or bullying and that the conduct is objectively severe or pervasive
enough that a reasonable person would agree that it is harassment or bullying. A
hostile environment may be created through pervasive or persistent misbehavior
or a single incident, if sufficiently severe.



Harassment and bullying include, but are not limited to, behavior described above
that is reasonably perceived as being motivated by any actual or perceived
differentiating characteristic or motivated by an individual’s association with a
person who has, or is perceived to have, a differentiating characteristic, such as
race, color, religion, ancestry, national origin, gender, socioeconomic status,
academic status, gender identity, physical appearance, sexual orientation, or
mental, physical, developmental or sensory disability. Legitimate age-
appropriate pedagogical techniques are not considered harassment or bullying.

Sexual harassment includes any unwelcome sexual advances, requests for sexual
favors and other verbal or physical conduct of a sexual nature when

(1) submission to the conduct is made, either explicitly or implicitly, a term or
condition of an individual’s employment, academic progress or completion of a
life activity;

(2) submission to or rejection of such conduct is used as the basis for employment
decisions affecting the individual, or in the case of a student, submission to or
rejection of such conduct is used in evaluating the student’s performance within a
course of study or other school-related activity; or

(3) such conduct is sufficiently severe, persistent or pervasive that it has the
purpose or effect of unreasonably interfering with an employee’s work or
performance or a student’s educational performance, limiting a student’s ability to
participate in or benefit from an educational program or environment.

Gender-based harassment may include acts of verbal, nonverbal or physical aggression,
intimidation or hostility based on sex or sex-stereotyping but not involving conduct of a
sexual nature.

3. Abuse

Abuse is defined as any action that intentionally harms or injures another person.

4. Molestation

Molestation is defined as sexual acts with children up to the age of 18, including touching
of private parts, exposure of genitalia, taking of pornographic pictures, rape, inducement

of sexual acts with the molester or with other children and variations of these acts.

D. REPORTING AND INVESTIGATING COMPLAINTS OF
DISCRIMINATION, HARASSMENT, BULLYING, ABUSE OR MOLESTATION

Employees are required to report any actual or suspected violations of this policy.
Students, parents, volunteers, visitors or others are also strongly encouraged to report any
actual or suspected incidents of discrimination, harassment or bullying.

Reports may be made anonymously, and all reports shall be investigated in accordance
with school board_policy.



E. TRAINING AND PROGRAMS

The board directs the Director to establish training and other programs that are designed
to help eliminate unlawful discrimination, harassment and bullying and to foster an
environment of understanding and respect for all members of the school community.
Information about this policy and the related complaint procedure must be included in the
training plan.

As funds are available, the board will provide additional training for students, employees
and volunteers who have significant contact with students regarding the board’s efforts to
address discrimination, harassment and bullying and will create programs to address
these issues. The training or programs should (1) provide examples of behavior that
constitutes discrimination, harassment or bullying; (2) teach employees to identify groups
that may be the target of discrimination, harassment or bullying; and (3) train school
employees to be alert to locations where such behavior may occur, including locations
within school buildings, on field trips, and on cell phones and the Internet.

F.NOTICE

The Director is responsible for providing effective notice to students, parents and
employees of the procedures for reporting and investigating complaints of discrimination,
harassment, bullying, abuse or molestation . This policy will be posted on the school
website.

G. REFERENCE

This policy is in response to NC General Statute 115C-407.16 and is model after a
sample policy provided by NC School Boards Association.

Approved 4-20-2010
Revised 11-13-2018
Revised 1-15-2019
First Read Revision 11-19-2019



295 Parent and Family Engagement

A. CFCI will be governed by the following statutory definition of parental
involvement and will carry out programs, activities, and procedures in
accordance with this definition:

1.. Parental involvement means the participation of parents/guardians in
regular, two-way and meaningful communication involving student
academic learning and other school activities, including ensuring:

2. That parents/guardians play an integral role in assisting their child’s

learning;

3. That parents/guardians are encouraged to be actively involved in their

child’s education
at school;

4. That parents/guardians are full partners in their child’s education and are
included, as appropriate, in decision making and on advisory committees,
to assist in the education of their child; and

5. The carrying out of other activities, such as those described in section 1116

of the Elementary and Secondary Education Act (ESEA).

B. CFCI will put into operation programs, activities, and procedures for the
involvement of parents/guardians consistent with section 1116 of the ESEA.
Those programs, activities and procedures will be planned and operated with
meaningful consultation with parents/guardians of participating children.

C. Consistent with section 1116, CFCI will work to ensure that the required
school-level parental involvement policies meet the requirements of section 1116
(b) of the ESEA, and each include, as a component, a school/parent compact
consistent with section 1116 (d) of the ESEA.

D. CFCI will incorporate this parental involvement policy into its Local
Educational Agency (LEA) Plan developed under section 1112 of the ESEA.

E. Incarrying out the Title I, Part A parental involvement requirements, to the

extent practicable, CFCI will provide full opportunities for the participation of

parents/guardians with limited English proficiency, parents/guardians with
disabilities, and parents/guardians of migratory children, including providing
information and school reports required under section 1111 of the ESEA in an
understandable and uniform format and, including alternative format upon request,
and, to the extent practicable, in a language parents/guardians understand.

F. If CFCI’s Plan for Title I, Part A, developed under section 1112 of the ESEA, is
not Adapted from Parent and Family Engagement Policy satisfactory to the
parents/guardians of participating children, the school system will submit
parent/guardian comments along with the plan when it is submitted to the North
Carolina State Department of Education.

G. CFCI will inform parents/guardians and parental organizations of the purpose
and existence of the Parental Information and Resource Center in the state.



CFCI agrees to involve parents in the following ways:

A. Parents will be involved in the joint development of the Consolidated
Application and the School Improvement Plan (Strategic Plan). CFCI has a
Board Committee structure that includes Faculty, Staff, Parents, and Community
members. The Development Committee oversees the creation of the Strategic
plan by seeking input from all Committees as well as utilizing surveys for
additional community input.

B. CFCI will coordinate, provide technical assistance, and provide support to assist
and build the capacity of school staff and stakeholders to plan and implement
effective parent involvement activities to improve student academic achievement
and school performance in several ways. CFCI Partnership is a parent and
teacher run organization that coordinates and plans several parent and family
nights throughout the year. The Shared Leadership Committee also plans an
annual curriculum night that is attended by parents, families, and community
members. The events are widely publicized to maximize stakeholder
participation.

C. The school will coordinate and integrate parental involvement strategies, to the
extent feasible and appropriate, with relevant Federal, State, and local laws and
programs. CFCI does not discriminate on the basis of gender, race, creed, color,
religion, national origin, age, ancestry, disability and will comply will all relevant
laws to provide access.

D. CFCI will conduct a periodic review of the content and effectiveness of the PFE
policy in improving the academic quality of the school. The annual reviews will
be used to design evidence-based strategies for more effective parental
involvement and to revise the PFE if necessary. Shifts in strategy are developed
to remove barriers for parent participation, address the needs of parents to assist
in the child’s learning, and successfully support school-family communication.

E. Parents are encouraged to be part of the planning, and execution of parent and
family activities that occur outside of school hours. CFCI has a volunteer
coordinator who works with parents and stakeholders to ensure regular
participation in the classroom. All activities are communicated to stakeholders
through the CFCI website, as well as regular emails, phones call, and text
messages. We will include information in additional languages when needed.

LEGAL REFS: 20 USC 6311, 20 USC 6312, 20 USC 6318, 20 USC 7801

Second Reading 1-21-2020



Lori Undenwood Doy Ttie Cape Fear Ceater for Tuguiny
Denector 2525 Woender Way
910-562- 9522 Welmington, NE 25401
lori.roy@cfci.net 910- 562 - 0000

PARENT APPLICATON FOR CFCI BOARD OF DIRECTORS STANDING COMMITTEES

Policy 120 creates five Standing Committees of the CFCl Board of Directors on which parents are
encouraged to serve. Those committees are :

1. Life Long Learning Committee , 2. Finance Committee 3. Development Committee,
4. Policy and Procedure Review Committee, 5. Technology Committee

These committees allow for limited parent membership. If you are interested in joining a committee,
please submit this application to lori.roy@cfci.net. All applications will be reviewed by faculty, staff and
the director. The director will submit a list of parent applicants for each committee along with

recommendations. The board of directors will have the final determination regarding committee
membership by parents.

All committee members are expected to follow the expectations set forth in Policy 122: Committee
Expectations.

Name:

Committee Applying For:

Child(ren) Name(s) and Grade Level(s)

Best Daytime Phone Number:

Email Address:

Why did you choose CFCl for your family?



mailto:lori.roy@cfci.net
mailto:lori.roy@cfci.net

Loré Underwood Roy

The Cape Fear Center for Tuguiny
Denector 2525 Wouder Way
910-562- 9522 Welmington, NE 25401
lori.roy@cfci.net 910- 562 - 0000

Why are you interested in serving on this committee?

What makes you a strong candidate for this committee?

What are your goals/vision for this committee?
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