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Cape Fear Center for Inquiry 

Board of Directors Agenda 
October 16, 2018- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call:  Ashley Cooksley, Lisa Sharpe, Jennifer LaFleur, Stephen Hill, David Boucher, Kumar Lakhavani, Beth Carter, 

Lisa Buchanan, Kristin Hudson, Cathi Mintz, Shannon Shanks, Wes Rose, Lori Roy, Kendy Gullette 

 

Absent:  Kumar Lakhavani, Lisa Buchanan 

 

Time Subject Chair/Presenter Note: Information, Discussion, and/or 

Action 

 Opening Items:   

6:00pm Call to Order Ashley Cooksley Kristin Hudson made a motion to call the 

meeting to order.   Stephen Hill seconded.  

Motion passed. 

 

6:01  Approval of Minutes:  
8/23/18 

Ashley Cooksley Kristin Hudson moved to approve the 

minutes from the Aug. 23, 2018 CFCI Board 

meeting. Stephen Hill seconded.  The motion 

passed. 

6:02 Visiting Faculty* TBD  

6:07 Visiting Parent or 
Community Members* 

TBD  

 Director’s Report:    

6:10 1. Strategic Planning 

next steps- (possibly 

attending- not 

confirmed) 

 

 

2. Florence Update- 
Make Up/Forgiveness 
Plan Proposal 

3. 2017-2018 Data 

Presentation and 

2018-2019 Plan for 

growing students and 

teachers 

 

Tom Miller, 

Leaders Building 

Leaders  

 

 

 

Stephen Hill made a motion to change the 

agenda to allow Tom Miller to share his 

report during the Director’s report.  Kristin 

Hudson   seconded.  The motion passed. 

 

Tom attended the meeting via Google 

HangOut.  Tom mentioned that he sends 

thoughts and prayers concerning the 

hurricane and its effects on CFCI and its 

families.  He is hoping that we can regain 

momentum in compiling the pieces of the 

Strategic Plan.  His goal is to gain data from 

the faculty and staff of CFCI from Oct. 15 – 

Nov. 1.  Nov. 2 will be a team meeting, and 

board members will be invited to come to a 

meeting on Nov. 3 to hear the findings.  

Then goals will be set and shared at the 

November board meeting.  We’re a month 
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delayed due to the hurricane, and so we’ll 

hopefully have the plan completed in 

January or February 2019.    We still need to 

reach out to parents via survey, which should 

happen in November.  We might distribute 

the parent surveys at the Winter Festival on 

Dec. 1.  He suggested combining the Board 

retreat with the strategic plan meeting on 

Nov. 3.   

 

Lori presented the suggested make-up plan to 

make up some of the days that were lost due 

to Hurricane Florence.  We missed 13 days 

total, and teachers were surveyed to get 

input as to how to make up days and how 

many to make up.  Five days will be made 

up, and 8 days forgiven.  Middle grades 

cancelled their retreat, and so they are 

making up 3 more days.  Please see the 

handout for the exact days made up.  We will 

be making up one day on Veteran’s Day, 

which is unusual.   

 

 Kristin Hudson motioned to approve the 

CFCI 2018-2019 Hurricane Make-up plan 

including compensating our part-time 

employees for the eight forgiven days. Beth 

Carter seconded.   The motion passed. 

 

Lori Roy presented a summary of our 

testing/accountability for 2017-2018.   She 

explained that we did not make our expected 

growth goals for the second year in a row, 

and then explained all of the efforts being 

made to support teachers and students in 

growing in all academic areas.  CFCI is 

providing staff development, particularly in 

area of math.  We are providing 

interventions and enrichment for all 

students, according to their needs.   

 

We were compliant in all areas of our state 

visit for assessment monitoring and test 

administration.   
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 Committee Updates:  Please 

see all committee minutes 

and come with any questions 

  

6:45 4. Partnership, 

Technology and L3 

and Finance minutes 

were all included in 

packet 

Committee Chairs Partnership is moving Fund the Wonder to 

the spring due to the lost days in fall.  They 

are reviewing the criteria for awarding 

teacher grants.  Partnership also approved 

purchasing the manipulatives for the Eureka 

program.   

 

 

 Policy Update   

6:50 5. 2nd Read:  Policy 535- 
Salaries 

6. Resolution:  457 Plan 

 

Michael 

Zentmeyer 
Michael Zentmeyer presented a second 

reading of Policy 535, which will set the 

CFCI teacher supplement at 8%. Teachers 

who achieve National Board status will be 

given a $1000.00 bonus by CFCI.     

 

Stephen Hill moved to adopt Policy 535 as 

amended concerning teacher supplemental 

pay. Kristin Hudson seconded.  The motion 

passed. 

 

Michael also presented information from the 

NC Retirement system which is managed by 

Prudential.  This concerns a NC 457 plan 

which would allow full time and part-time 

employees to defer income. 

 

Kristin Hudson moved to allow CFCI 

employees to participate in the NC 457 Plan.  

Stephen Hill seconded.  The motion passed. 

 Strategic Planning   

7:00 7.  Feasibility Study 

update  

 

Kathy Coke/Lori 

Roy/Consultant 

 

 

 

 

Kristin Hudson moved to go into closed 

session to discuss our consultant’s report on 

the feasibility study.  Stephen Hill seconded.  

The motion passed. 

 

Kristin Hudson moved to come out of closed 

session.  Stephen Hill seconded.  The motion 

passed. 

 Executive Committee   

7:30 8. Board Training 
Discussion 

Ashley Cooksley Kristin Hudson made a motion to authorize 

our consultant to contract with Paramount 
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9. November Board 

Meeting- will we 

have a quorum or is a 

date change needed? 

(currently the day 

before Thanksgiving 

break) 

10. December Board 

social date/time 

confirmation- 

location ideas? 

Engineering to analyze ECS’s report and 

confirm the feasibility of and best location 

for an underground storm water system.  

Stephen Hill seconded.  The motion passed. 

 

Stephen Hill moved that we authorize Ward 

and Smith to title work on the two 

properties.   Dave Boucher seconded.  

Motion passed. 

 

Kristin Hudson moved to authorize the 

Development Committee to engage our 

consultant in a second consultancy 

agreement once feedback is provided to the 

Development Committee. Dave Boucher 

seconded.  Motion passed. 

 

Beth Carter moved that we authorize our 

consultant to represent CFCI in the next 

phases of the feasibility study, and to offer 

terms agreed upon in closed session.  Kristin 

Hudson seconded.  Motion passed.   

 Announcements:   

7:45 Other Announcements and/or 
Upcoming events: 

- Letter updating 
community on the 
Feasibility study 

- November Executive- 
12.13.18 2pm 

- November Board 
Meeting date TBD 

- December Board 
Meeting 10am- Dec. 
1st at Winter Festival 

-  

Ashley Cooksley Ashley will be sending out a letter to the 

entire CFCI community regarding our 

progress with the feasibility study. 

 

Board training and review of data for 

Strategic Planning will be held on Nov. 3.  

Meeting times will be set soon. 

 

The November board meeting will be on 

Nov. 20, 2018 at 6:00 p.m.  The executive 

committee will meet on Nov.13, 2018 at 2:00 

p.m. 

 

The December Board meeting will be at 10 

a.m. on December 1, 2018 during the Winter 

Festival. 

 

 

 

7:50 Adjournment Ashley Cooksley Kristin Hudson moved to adjourn.  Stephen 

Hill seconded.  Motion passed. 
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Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Beth Carter at bcarter@cfci.net with “CFCI Board Agenda” in the subject line, or place the 

request in her box in the main school office.  The agenda request must include the subject, a brief synopsis of 

what you would like to present, the amount of time requested, any handouts you would like to distribute, and 

whether your request is informational, discussion, and/or requests board action.   

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received by 

this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:bcarter@cfci.net


CFCI 2018-2019 Hurricane Make Up Plan 

CFCI missed a total of 12 student days for Hurricane Florence and 1 for Hurricane Michael 

 

Make Up Plan for Florence/Michael 

September 27th- Full Day  (+1/2) 

September 28th- Full Day  (+1) 

October 25th- Full Day  (+1/2) 

November 12th- Veteran’s Day becomes a Full student day with an assembly honoring our veterans 

planned by our 8th graders.  (+1) 

December 19th- Half Student Day  (+1/2) 

January 25th- Full Student Day (+1) 

February 21st - Full Student Day  (+1/2)  

Middle Grades Retreat Canceled (+3 days 6th-8th) 

Total days made up:  5 days 

Days forgiven:  8 days K-5; 5 days 6th-8th 

 

We built in an additional 3 ½ days into our original CFCI calendar.  We respectfully request to hold 

those 3 ½ days for second semester should winter weather/other unplanned missed time arise.  We 

are predicted to have a pretty intense winter and would like to leave those built in days for that time.  

We believe that the combination of gaining this time back from first semester and maintain strong 

professional development second semester alongside some creative classroom/scheduling strategies 

that we will be able to meet the needs of our students.   

Some ideas we are considering: 

- eLearning/flipped classroom material (especially in our 1 to 1 classes) 

- Additional Math Instruction 3rd Trimester  

- Creative scheduling with specials 

Important information to consider that we have taken into consideration with this recommendation: 

- We have adopted a new Math program K-8 this year (Eureka!).  There are required professional 

development components to this program in order for us to ensure that teachers are prepared 

and able to use it effectively. 

- Teacher burnout is real.  Our teachers are working double time right now and while that is 

stressful, the idea of having no breaks or very minimal breaks would create a lot of stress.  They, 

like our families and students, need to know that there are breaks and holidays on the horizon as 



well as workdays to be certain they are prepared to implement school initiatives, have report 

cards, etc. completed. 

- Students need breaks too.  For the same reasons mentioned above. 

- Parents/families have plans already for our current calendar. 

 

Compensation for Part-time employees 

We propose that with the forgiven days, we acknowledge that the storm created unforeseen days 

without pay for our part time/non-salaried employees.  With the approval of our makeup plan, we 

would like to include compensating our part-time employees for the 8 forgiven days.  This will equate to 

about $7200 that we already have built into our planned budget.   











Hello CFCI Family, 
  
The Partnership Board met last night and talked some things through so I thought I would catch you up! 
 
Fund the Wonder, our annual giving campaign, has moved to the spring.  Instead of selling wrapping 
paper or candy bars we have a two week time period where we take donations that help us fund 
teacher stipends, teacher and school grants, and fun, educational  events for CFCI students.  More info 
after Christmas! 
 
The Middle School Dance is coming up on Friday, Oct. 12th, 6-8pm. (The date changed from Oct. 5th.) 
This year the theme is "Moonlight Masquerade."  Middle schoolers can wear decorative or plain masks 
around their eyes.  (No full faced masks, please.)  Tickets will be on sale this coming Monday through 
Thursday before and after school for $7, which includes pizza and dessert!  Students, feel free to show 
up a little early to take pictures outside.  It will be fun to see everyone in their masks! 
We could use more volunteers to help decorate, chaperone, serve pizza, and un-decorate when it's 
over!  If you would like to help, please text Melissa Reese at 910-264-5947.  And thank you Melissa, for 
putting this together!   
 
Please don't forget to re-link your VIC card at Harris Teeeter.  I know I it took me several trips to 
remember to do it!  You should be able to re-link at the register or you can do it online!  And ask 
grandparents and neighbors to link their VIC card, too!  Every little bit helps!   
 
Our next Partnership meeting will be Thursday, Nov. 8th during Book Fair week. This year we have a 
new book fair vendor, Bedford Falls, so we are excited to check it out.  I look forward to getting your 
feedback.  Shelley Thomas is the book fair chair and will be signing up volunteers soon.   
 
And Nicole Long and her committee are hard at work preparing for Winter Festival on Saturday, Dec. 
1st from 10:00-1:00.  Parent volunteers, look for communication on raffle baskets and a talent 
showcase.   I'm already hearing the the 8th grade is working on a fabulous raffle basket... 
 
Lots of fun to come!   Thank you to all the volunteers who help make these memories for our kids! 
 
Sincerely, 
Angela Carson 
Partnership Co-chair 
 
 
 
 
 

 
 

http://bedfordfallsusa.com/


 Technology Committee Meeting Agenda  

Monday, October 8, 2018 

 
In Attendance:   

 

ANNOUNCEMENTS:    

 
 

 

Discussion: 

 

 

Officers  Cathi 

 

5 minutes 

Need to decide chair  and secretary 

 

Chair - Joanne 

Secretary - Cathi 

Social Media  Cathi 

 

5 minutes 

Lori needs people to help with social media sites 

and newsletter.  Volunteers? 

 

Social Media:  Austin, Cathi , and Jess 

Newsletter:  Joanne, Kim, Paul, Reuben 

Board Update  Cathi, Paul, 

Joanne 

  
20 min 

Working on strategic plan and part of that 

process involves identifying key areas of our 

school.  Technology is one of those areas.  Need 

to look at questions and help identify answers. 

● What are our technology requirements to 
accommodate curriculum needs and what we 
believe in? 

○  ​​Continued 1:1 in 3-8,  maintaining 

network for fully functional 
implementation, financial planning for 
continuing 1:1. 

○ Expanding 1:1 device K-8 
○ Promethian board/table board for 

interactive use 
○ Quality document camera 

● What training do we need to invest in? 
○ Classroom STEM training 
○ Advanced Google Classroom and App 

training 
○ Do we need to come up with a baseline 

of programs/apps for the school? 



 Technology Committee Meeting Agenda  

Monday, October 8, 2018 

 

 

● How are we maximizing our 1-1 initiative 
post-first year installment?  ​​We added third 
grade.  In general, we are using more adept at 
implementing.  We wonder though what our 
school vision for technology use and screen time 
should be? 
 

● Are we effectively embracing technology as 
students, teachers and parents? 
 

● What systems are in place to ensure we stay 
in the forefront in school based technology? 
 

● What are the current results from our current 
technology plan? ​​ Need a copy 

 
 

     

 

 

 

 

FUTURE DISCUSSION ITEMS:   

● Last three question from above 

●  

 

 

 

Next Meeting Date:  November 5th 



      

  
 Lifelong Learning Committee 2018-2019 Lifelong Learning Committee 2018-2019  

 

Date: 10.01.18 

Present:  

Kim McCormick 

Joanne Brinkley 

Lisa Sharpe 

Nancy Kachadurian 

Seffie Ovacz 

Wes Rose​ Tracy Cordon 

Gina Farragher 

Lisa Cole 

 

Visitors:  

Next meeting: November 13th, 2018 

 

Topic: ​​1. Review of PD for year - Changes based on missed Teacher PD days (Math)​REVIEW THE 

CALENDAR   

Discussion: ​​Review of calendar - Lost time for Math PD due to the hurricane with potential of 

additional lost time due to makeup days (TBD) Next PD on October 10th Math Faculty meeting will 

include time for training on EMBARC resource and possibly IXL and ZEARN websites (6-8 and K-5). 

Discussion of pacing during math collaboration week of Oct. 8th.  

Discussion regarding additional training in Eureka fluency/management of materials etc at the end 

of October (½ day PD). ​Note: We are waiting to hear about time forgiveness from the state.   

Action or Request (if any)  

Lifelong Learning members will check-in with loops to see what teachers of Math need including 

Plus/Delta conversation regarding lingering questions, working through problems, goals and 

moving forward.  

 

Topic:​​ 2. Plan for make-up time for math  

Discussion: ​​Teams will look at pacing and recommendations from Eureka regarding time lost. 

Teachers will consider what needs to be assigned through homework and talk to parents at parent 

meetings on Thursday.   

Action or Request (if any)  

Grade levels will look at pacing and create a plan to address loss of time in the classroom.  

 

Topic: ​​3. Plan for data conversations  

Discussion: ​​Data conversations will happen as follows: 

Grades K, 2, 4, 6, 7/8 will meet week of Oct. 8 during Math Collaboration meetings to discuss 

benchmark testing results and other data points.​  ​​Grades 1, 3, 5 will work on Math PD including 

diving into videos and pacing.  The following week of Oct 15th, Grades 1, 3, 5 will have their data 

meetings while grades K, 2, 4, 5, 7/8 will meet to collaborate on math.   

Action or Request (if any)  

Data Meetings and Math Collaboration will be by grade level during October to accommodate the 

amount of data that needs to be reviewed per grade level.  

 
 
 

 

 

 

 



      

 

 

Topic: ​​4. Plan for curricular conversations 

Discussion: ​​Tabled until next month. Suggestion that we focus on RC and/or Differentiation.  

Clarification regarding Curriculum planning embedded in monthly collaboration meetings and 

conversations such as what took place last year. Suggestion that we maintain the two 

conversations instead of three due to the storm and loss of days.   

Action or Request (if any)  

Lifelong Learning members will discuss with loop levels to determine direction for Curricular Conversations 
for the year and focus.  
 
 
Topic: ​​5. Other 
Discussion: ​​Discussion regarding Digital Learning Competencies requirement for educators 

renewing licenses on or after June 30, 2019​    See Guidelines below:  

Action or Request (if any)  

Kim will prepare a list of possible coursework  for Digital Literacy including in-house efforts such as 
Powerschool training and Digital Programs/Apps such as Google Classroom and Zearn/IXL.  
Renewal and Reinstatement Guidelines 

  

Credits required for licenses expiring on: 
June 30, 2017 & June 30, 2018 

Credits required for licenses expiring on or after: 
June 30, 2019 

Grades K-5 
● 3 Subject Area 
● 3 Literacy 
● 2 General 

Grades K-5 
● 3 Subject Area 
● 3 Literacy 
● 2 Digital Learning Competencies 

Grades 6-12 
● 3 Subject Area 
● 5 General 

Grades 6-12 
● 3 Subject Area 
● 2 Digital Learning Competencies 
● 3 General 

Student Services Personnel 
● 3 Professional Discipline Area 
● 5 General 

Student Services Personnel 
● 3 Professional Discipline Area 
● 2 Digital Learning Competencies 
● 3 General 

Administrators 
● 3 Executive's Role 
● 5 General 

Administrators 
● 3 Executive's Role 
● 2 Digital Learning Competencies 
● 3 General 

 
 

 

 

 

 

 

 

 















2525 Wonder Way         Michael Zentmeyer 

Wilmington, NC 28401                                                                           Human Resources Coor.  

mzentmeyer@cfci.net                                                                              910-343-6443 

 
   

To:  CFCI Board of Directors   

From:  Michael Zentmeyer 

Re:  Policy 535 Salaries     

Date:  8-22-18 

 

The first section of Policy 535 Salaries reads as follows: 

 

Teachers 

Teachers at CFCI are paid according to the North Carolina Certified Teacher 

Salary Schedule, plus the local supplement.  Teachers are also paid longevity 

based on the state schedule.  In the event that a CFCI teacher earns National 

Board Certification, he/she will receive a one-time bonus of $1000.  Mentor pay is 

designated by the Board each year. 

 

Proposed Revision: 

 

Teachers 

Teachers at CFCI are paid according to the North Carolina Certified Teacher 

Salary Schedule, plus a supplement of 8%.    In the event that a CFCI teacher 

earns National Board Certification, he/she will receive a one-time bonus of $1000.  

Mentor pay is designated by the Board each year. 

 

 

 

The proposed revision changes: 

 

1.  plus the local supplement      to     plus a supplement of 8%.    

  

2. Deletes the sentence   Teachers are also paid longevity based on the state 

schedule. 

mailto:mzentmeyer@cfci.net


CFCI  BOARD OF DIRECTORS RESOLUTION 

 

Whereas, the Cape Fear Center for Inquiry wishes to provide a qualified 

defined contribution plan to the employees of CFCI. 

 

And whereas the State of North Carolina has established the North 

Carolina Public Employee Deferred Compensation Plan, a qualified 

governmental Deferred Compensation Plan under Internal revenue 

Code # 457(b) for public employees. 

 

Therefore, be it resolved that CFCI has adopted the North Carolina 

Public Employee Deferred Compensation Plan also known as “NC 

Deferred Group” under the terms of the Plan Document and the Third 

Party Administrator Agreement.  All employees shall become eligible to 

defer income immediately.    

 

Signed this _____  day of ___________ 2018 

 

Chairperson of CFCI Board of Directors 

 

 

Date 


