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Cape Fear Center for Inquiry 
Board of Directors Agenda 
October	
  20,	
  2015-­‐	
  6:00pm	
  

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and create 
in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering environment. 

 
Roll Call: Paul Mediratta, Lauren Lombardy, Diana Michel, Todd Fisher, Ashley Cooksley, Cathey Luna, Rob Russell, Lori 
Roy, Nancy Kachadurian, Julie Sartorius, Missy Ritchie, Kelly Dodd, Sam Deprisco 
 
Time Subject Chair/Presenter Activity 
6:02 
PM 

Call to Order 
The meeting was called to order at 6:02 pm 

Cathey Luna Action 
 

6:04 Approval of Minutes:  9/15/15 
Ashley Cooksley made a motion to approve the minutes 
from 9/15/15. Diana Michel seconded the motion. All in 
favor.  
Lori Roy requested a discussion item be added to 
tonight’s director’s report related to staff leave request. 
Rob motioned to approve the addition, Diana seconded 
the motion. All in favor. 

Cathey Luna Action 

6:05 Visiting Faculty* 
N/A 

TBD Information 

6:05 Visiting Parent or Community Members* 
N/A 

TBD Information 

6:05 Who We Are-  
 

None  Information 

6:05  Partnership 
• Paul shared that fund the wonder has done very 

well and will have exact numbers soon. He noted 
one family donated $2,600 but wishes to remain 
anonymous. He reported that GE would match 
any employee contribution (there may be 
additional follow up needed regarding this per 
Todd Fisher). 

• Book fair will be November 3rd – 6th. There will 
be a teacher wish list – teachers will be asked to 
give the location of a book. Magnets and T-shirts 
should be available for the book fair. 

• Holiday committee is looking into having a food 
truck at the festival. There will be wristbands 
with a flat fee for most activities (laser tag will 
have an additional fee). 

• Social committee is looking at doing a middle 
school dance. 

Paul Mediratta Information 

6:09 
 

Life Long Learning 
• Committee met – looking at PD on October 29th 

with 2 people from UNC-W (Brian Brinkley and 
Lisa Buchanan). The focus will be back to basics 
with integrated inquiry. April’s PD looking to 
have Heidi Mills from Columbia, SC Center for 
Inquiry. 

Jennifer Paetzold  Information 
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6:11 Director’s Report  
• Teacher Assistant recommendation. 

Interview panel met on October 8th and 
enthusiastically recommends Barbara Costy. 
Rob Russell motioned to approve, Lauren 
Lombardy seconded the motion. All in favor. 

• Update on TA/personal fitness position. New 
TA has created a syllabus for this class, 
revamped the class with multiple inquiry 
projects and is collaborating with PE 
Teacher. 

• Grant update – GE volunteers have been 
coming in, centers are up and running, kids 
are using hands on manipulatives. Lego 
robotics started today.  

• Charter School directors meeting update – 
very productive. Discussion about limited 
resources, DPI had to cut 300 positions last 
year. We do fall under the state board of 
education. DPI still works with us. In the 
future looking at sharing resources with other 
charter schools that have a similar mission as 
ours, making stronger connections and 
collaborating on professional development. 

• Leave request for a staff member (moved to 
closed session) 

 
Upon return from closed session Cathey discussed 
policy 561 and noted the board interpreted a 
clarification to # 5 of this policy to read as: “The 
employee has not taken extended leave from CFCI 
within last 5 years per this policy”. Additionally, the 
request from Ingrid Stenzel for Education and Travel 
Extended Leave was discussed. 
 
Todd motioned to approve the clarification to policy 
561, Diana seconded. All in favor. 
 
Lauren motioned to approve Ingrid’s Education and 
Travel extended leave of absence. Ashley seconded 
the motion. All in favor. 

 

Lori Roy 
 
 
 
 

Information/ 
Discussion/ 
Action  

 Standing Committee Reports:   
6:44 Finance 

• No audit findings. Auditor will come to do a 
presentation to the board of the highlights. 
Members will have an opportunity to ask 
questions. This will be in November or 
January. 

• We did get our final ADM #’s. They are 

Kathy Rettig Information 
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slightly higher this year. Preliminary reports 
look as though this will cover teacher step 
increases and bonuses. Those who are due a 
step increase will get that increase beginning 
this paycheck (as well as back pay from July 
1, 2015). Bonuses will be paid in the 
December paycheck. 

• Finished last year strong, numbers look good 
going forward to fund the MTSS TA 
position. 

• Sub pay discussed at last finance meeting. 
Kathy presented numbers for last year’s 
average sub use per month and cost of this as 
well as cost to raise sub pay by $10/day. 
Based on those numbers this will cost 
approximately $3200/year. Finance would 
like to approve the increase to sub pay by 
$10/day making the new sub pay $80/day. 
 

Diana made a motion to approve the sub pay by 
$10/day. Rob seconded the motion.  All in favor. 

6:48 Executive Committee 
• Discussed grievance policy – the board has 

been getting issues that didn’t go through the 
proper channels. We need to remind parents 
of this policy. Board members need to 
remind others of the process (if needed); 
work with the teacher first, talk to Lori Roy 
second and bring to the board if neither of 
those 2 attempts work.  

Cathey Luna Information/  
Discussion / 
Action 

6:50 Policy and Procedure Review 
• Committee met and developed a draft for 2 dress 

code policies based on input from each class. The 
drafts will be taken to staff for input at the 
10/21/15 staff meeting and back to the board at 
the next board meeting. 

Nancy Kachadurian/ 
Jennifer Solomon 
 

Information 

6:51 
 

Development Committee (Formerly Fundraising & 
Strategic) 

• Looking to find a social media person to 
work on the website as well as Facebook and 
twitter. Discussion ensued regarding the 
benefits of using students to assist with this 
with supervision, as well as the possibility of 
the creative expression class having a role in 
this. 

• Mana fundraiser planning going well. Poster 
and electronic flyer in the works. Getting 
great items donated for the raffle (lake house 
in Blowing Rock, Disney park hopper passes, 
massages, cooking classes, etc.). 

• Great Art – putting together corporate pack 

Cathey Luna 
 

Information 
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that tells what we do, what our goal is and 
what we want to do with the funds raised. 
This should be ready to provide to sponsors 
before the end of 2015. Missy is working on 
contacting artists for this year. Freaker will 
be involved. Looking at catering options. 
Looking at the cost to add signage out front 
that would say Cape Fear Center for Inquiry. 
Also looking at outdoor learning spaces.  

7:04 Other Announcements and/or Upcoming events: 
• Next Executive Committee Meeting at Henry’s, 

November 9, 2015 at 11:45 
• Next Board Meeting- 11/17/15 at 6:00pm in the 

CFCI Museum Room 

Cathey Luna 
 

Information 
 
 
 
 
Action 

6:23 Closed Session for meeting critique (NC statute 143-
318.11) 
Board went to closed session at 6:23 pm to discuss a 
personnel issue. At 6:40 the board came out of closed 
session and went back to open session. 

Cathey Luna Discussion 

7:05 Adjournment 
The meeting was adjourned at 7:05 pm. 

Cathey Luna Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail the 
Board Secretary, Rob Russell at rrussell@cfci.net with “CFCI Board Agenda” in the subject line, or place the 
request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of what 
you would like to present, the amount of time requested, any handouts you would like to distribute, and whether 
your request is informational, discussion, and/or requests board action.   
All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received 
by this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 
reserves the right to determine whether the item is added to the agenda, to ask for additional information, or to 
redirect the request to an appropriate committee or person.   
  



250 Grievance Committee  

As in most organizations, the Board acknowledges conflicts can arise between members of the 

community. It is the policy of the CFCI’s Board of Directors and its Grievance Committee (GC) that the 

large majority of these conflicts be resolved between the community members themselves in a civil 

manner and consistent with the social curriculum. The first step in resolving conflicts should be a face to 

face meeting with the involved parties. If the situation isn’t resolved between the parties, one or more 

of the parties may meet with the director.  

In the event that conflicts cannot be resolved despite efforts of the parties, these conflicts can be 

brought to the Board for resolution. When doing so, the parties agree to abide by the following 

procedure and furthermore understand that the decisions of the GC are to be considered the “last court 

of appeal”. The GC is not a standing committee of the Board. The Board will appoint GC members on an 

as needed basis. It is in the best interest of the Board that this committee be comprised of Community 

Board members only. These committee members will recuse themselves in a case of conflict of interest.  

The grievance procedure is as follows:  

1. If the situation cannot be resolved at the director level, the parties involved can submit a written 

request for the formation of a GC to the President of the Board of Directors. The request should include 

a summary of the dispute, community members involved and a brief review of the actions taken to 

resolve the dispute, including dates, participants, outcomes, etc.  

2. The President of the Board of Directors will then appoint a GC. 

 3. The GC will decide, after reviewing the aforementioned complaint, to a) request additional 

information or clarification and/or b) forward the complaint to the other parties with a request for their 

written response and statement of position, or c) dismiss the matter and decline further action. This 

step will occur within 30 workdays of receipt of request.  

4. After reviewing any relevant position statements, the GC shall decide to  

 a) issue a final ruling to all parties, or  

 b) arrange a meeting of all parties for further discussion before issuing a final ruling (the GC may 

 invite others with relevant experience or expertise to the meeting as needed) or  

 c) take other actions as appropriate. The final decision will be communicated in writing to the 

 parties. This entire process will be done in a timely manner.  

Replaced old 250 Resolution Policy 1-17-2012 



Great Art Meeting 10/12/2015 

Shared corporate flyer – need to include goal to raise $25,000 for outdoor learning space and the art 

program 

Do we want to go completely digital or continue with paper and packets? Paper is needed – establish 

face to face contact – too easily deleted through email  

We did 40 last year – Beth is going to get folders for us  

We’ve been using Copycat for printing unless we can get in touch with Crystal George.  Beth is trying 

again to reach out to her  

Corporate letter – not sure about Dumay Gorham, but Missy and Michelle are meeting with him on 

10/20.   

How do we feel about seven featured artists?  Victoria Paige is also a maybe at this point? Missy would 

rather ask Karen and put Victoria on standby for next year.   

Sponsor contact will be Beth for continuing sponsors, but Sam is willing to take over as the primary 

contact for this.   

Sponsorship Levels  - 10% off experience from Allora isn’t an option.  What can we have at Picasso 2nd 

level instead?  Special set of Freakers – 2 at Picasso level and 4 at the Michelangelo level.  

Not using Ms. Ritchie’s picks as an option  

Considering giving David Blackwell a ticket to have him be a “sock model”    

Catering options: Michelle is checking on these  

Budget – feeding 200 people at around $10 per person  

Little Pond 

Basics 

Milner’s  

Need to work on lighting of the space for next year: Eli Loy’s father can work this for us.  Clarissa will talk 

to him about this  

Sound was an issue – need to pay and use their sound system 

Do we want to explore Charles as an auctioneer again?  May explore other options for this year.   

Continue with Doug Irving for music – all in agreement – Missy will check on this  



Theme: GreatArtSpectations is Going Local 

Possibly explore the Veggie Wagon – delivering two weeks of produce boxes, possibly donate wine for 

the event to make them a sponsor – Jennifer is asking owners about this  

Could we include a gift basket of locally made food and art as a sponsorship level?   

Sam is checking on local breweries  

Weather Station:  

Gary made a sample  

Is this something that we want to do?  

Where would we put it? Out front  

Need to ask Gary to submit a proposal including cost of materials needed and his total cost  

Want to have it on the night of to show visitors as sample of what’s included in the outdoor learning 

space.   

Need to consider visitors who come to our school after hours and would outdoor learning spaces be 

impacted by this?  Possibly flood lights as a deterrent?  

Addition to the dolphins out front:  

A third dolphin?  

Having letters made or a sign made with our school name? Thinking about asking Mike Mason again for 

consistency of style 

Clarissa – do we need a permit for signage on buildings?  

Bring the style and wording to shared leadership to discuss what we want as a school  

Rubbing stations in the gazebo above the rails or on the posts  

 

Need to set up a meeting with Kathy Benjamin at Coastline Convention center.   

 

 

 

 



 

 

 



Development Committee Minutes 

October 6, 2015 

 

 Volunteer job description for social media position for CFCI face book page, twitter, 

and website 

o CFCI Social Media Coordinator -  

 Facebook 

 CFCI-____________________________ 

 CFCI PTO- Partnership Rep.  

 CFCI Great Art- Ashley Cooksley 

 Twitter 

 _____________________________ 

 @cfci_lori- Lori Roy 

 Webpage-_____________________________ 

  

o One person to fill all positions that other organizations/committees can check in 

with to post and update to our social media pages  

o Follow all social media guidelines (TBD) 

o Link twitter and facebook pages to cfci.net 

o 3-5 hours per week time commitment  

o Clear communicator 

o Transparent and trustworthy 

o Understand and value CFCI’s mission and vision 

o Keep families aware of fun and educational events occurring around the school 

and in the classrooms 

 Manna Fundraiser 

o Marc met with Billy and Lori met with parents to organize donations for the 

event  

o Advertise for 56 people max 

o Need flyers  



o Why are we doing this fundraiser? 

 Cape Fear Center for Inquiry is a tuition free, public k-8 charter school that 

is dedicated to discovery based learning. We equip students to be 

independent lifelong learners in a digital age. Our goal is to be the leader 

in educational technology in the Cape Fear region. We want to provide 

every student with the technology they need to succeed in the twenty-first 

century. In order to achieve our goal, we need to raise $25,000 to provide 

the infrastructure to support one device per student.  

o Put as a bullet point in CFCI newsletter in one month, CFCI newsletters write up 

in two months, email families and teacher newsletters in three months 

o Promote more to the community 
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Cape Fear Center for Inquiry 

Board of Directors Agenda 
October 20, 2015- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call  Sam Deprisco, Cathey Luna, Lori Roy, Nancy Kachadurian, Julie Sartorius , Sarah Raper (Partnership), Kelly 

Dodd, Missy Ritchie, Diana Michel, Rob Russell, Todd Fischer 

 

Time Subject Chair/Presenter Activity 

6:00 

PM 

Call to Order Cathey Luna Action 

 

6:01  Approval of Minutes:  9/15/15 Cathey Luna Action 

6:02 Visiting Faculty* TBD Information 

6:07 Visiting Parent or Community Members* TBD Information 

6:15 Who We Are-  TBD Information 

6:17  Partnership 
 Committee Report 

Paul Mediratta 
 

Information 

6:22 

 

Life Long Learning 
 Committee Report  

Jennifer Paetzold   Information 

6:27 Director’s Report  
 Assistant Recommendations 

 Update- Personal Fitness position 

 Grant update- OSMOs and Robotics! 

 Charter Director's Meeting Update 

Lori Roy 

 

 

 

 

Information/ 

Discussion/ 

Action 

  

 Standing Committee Reports:   

7:00 Finance 
 Committee Report 

 

Kathy Rettig Information/ 

Action 

7:10 Executive Committee 
 Committee Report 
 Grievance process (Grievance Committee 250) 

 

Cathey Luna 
 

Information/  

 

7:20 Policy and Procedure Review 
 Dress Code Policy update 

Nancy Kachadurian 

Jennifer Solomon 

 

 

Information 

7:25 

 

Development Committee (Formerly Fundraising & 
Strategic) 

 Committee Report 
 Manna Fundraiser adhoc report 
 Great Art adhoc report 

 

Julie Sartorius 

Lori Roy 

Missy Ritchie 
 

Information 
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7:45 Other Announcements and/or Upcoming events: 
 Next Executive Committee Meeting: TBD 
 Next Board Meeting- 10-20-15 at 6:00pm in the 

CFCI Museum Room 

Cathey Luna  Information 

 

 

 

 

Action 

7:50 Closed Session for meeting critique (NC statute 143-
318.11) 

Cathey Luna Discussion 

7:55 Adjournment Cathey Luna Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Rob Russell at rrussel@cfci.net with “CFCI Board Agenda” in the subject line, or place the 

request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of 

what you would like to present, the amount of time requested, any handouts you would like to distribute, and 

whether your request is informational, discussion, and/or requests board action.   

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received 

by this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:mmereyde@cfci.net
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Cape Fear Center for Inquiry 
Board of Directors Agenda 

September	
  15,	
  2015-­‐	
  6:00pm	
  
 

Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and create 
in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering environment. 

 
Roll Call: Cathey Luna, Todd Fischer, Lauren Lombardi, Ashley Cooksley, Rob Russell, Sam Deprisco, Kelly Dodd, Lori 
Roy, Julie Sartorius, Missy Ritchie 
 
Time Subject Chair/Presenter Activity 
6:03 
PM 

Call to Order 
The meeting was called to order at 6:03 pm 

Cathey Luna Action 
 

6:03 Approval of Minutes:  8/20/15 
Todd Fisher made a motion to approve the minutes from 
8/20/15. Lauren Lombardi seconded the motion. All 
agreed.  

Cathey Luna Action 

6:04 Visiting Faculty* 
N/A 

TBD Information 

6:04 Visiting Parent or Community Members* 
N/A 

TBD Information 

6:05 Who We Are-  
 

None  Information 

6:07  Partnership 
• Committee Report 
• Lori shared that the partnership is working on 

getting their tax-exempt status straightened out.   
• The book fair will be Nov. 2nd-6th (tax-exempt 

status should be worked out by then).  
• Fund the wonder is September 28th – October 9th.  

There will be an online fund me type drive 
plus others to share through social media. 

• Remember to connect your Harris Teeter VIC 
card.  

• Working on the holiday festival – it will be 
the 1st weekend in December.  

• Consider whether or not to renew Discovery 
subscription again. 

Lori Roy  
for Paul Mediratta 

Information 

6:08 
 

Life Long Learning 
• Committee Report 
• Looking at PD for rest of year. 
• There will be an ipad training in September - 

broken down by loop level and a basic level 
as well.  

• Collaborating with UNC-W for October’s PD 
and April’s PD to focus on inquiry. 

 

Lori Roy   Information 

6:10 Director’s Report  
• Testing update - 3 page update in everyone’s 

packet. Did not meet overall growth for 
2014-2015.  

• Lori shared that the school is assessed by 

Lori Roy 
 
 
 
 

Information/ 
Discussion/ 
Action  
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different means – (1) end of grade - CFCI 
scored 76% in Proficiency (did not make 
growth this year – first time in a long time), 
(2) annual measurable objectives (used to by 
AYP) – this looks at whether or not we met 
the minimum requirements for each sub 
group – we were 100%.  

• Target areas for growth are 4/5 & 8th grade 
reading and math. We are looking at 
resources and ways to make changes to meet 
tier needs. We are piloting an MTSS program 
in 2nd grade (other grades will receive support 
as well). We do general assessments of the 
whole class during math and reading and then 
designate time during the day (30 minutes) 
with 7-10 adults in class to work with kids 
who need it.  We have a new MTSS 
committee working with this. Every loop 
level has a rep. on this committee. We need 
another assistant to help with this. We talked 
about this in a faculty meeting, in the MTSS 
committee and finance.  Depending on the 
budget, we would like to add a new assistant 
pending our budget is the same or better than 
last year.  

• Another way we plan to address the EOG 
report is by getting “back to basics” with 
staff. This will include responsive classroom 
reinforcement. We are also working with our 
counselor to do a workshop for parents to 
help them understand responsive classroom 
as well.  

• Leave request for 2 staff members. 
 
Todd motioned to approve Marla’s leave and 
donated leave (voluntary shared leave policy). 
Lauren seconded the motion. All in favor. 
 
Rob motioned to approve Sara’s extended leave of 
absence. Todd seconded the motion. All in favor. 

 
 Standing Committee Reports:   
6:48 Finance 

• August budget is available, call if any 
questions.  

• New budget process – Once it passes other 
things happen and we may not know until 
October or November what our ADM is. We 
can make a solid budget at that time. 

• Finance discussed approving the additional 

Kathy Rettig Information 
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TA position on the condition that the money 
comes through and we would approve 
through the end of year 
 

Lauren made a motion to approve the TA position 
once the budget is approved assuming it is the same 
or better than last year. Ashley seconded the motion.  
All in favor. 

6:51 Executive Committee 
• Met and discussed additional TA, budget, 

needs in classroom. 

Cathey Luna Information/  
Discussion / 
Action 

6:51 Policy and Procedure Review 
• Will meet in October to address dress code policy 

Nancy Kachadurian/ 
Jennifer Solomon 
 

Information 

6:52 
 

Development Committee (Formerly Fundraising & 
Strategic) 

• New people have signed up for this 
committee.  

• Manna fundraiser excitement.  
• Looking to get others involved in updating 

CFCI website.  
• Possibility of spring share week. Reps. 

Talking to loops. 
• We did get the GE grant, volunteers will be 

coming in. 
 

Cathey Luna 
 

Information 
 

6:54 Other Announcements and/or Upcoming events: 
• Next Executive Committee Meeting CFCI 

October 12th, 5:30. 
• Next Board Meeting- 10/20/15 at 6:00pm in the 

CFCI Museum Room 

Cathey Luna 
 

Information 
 
 
 
 
Action 

6:31 Closed Session for meeting critique (NC statute 143-
318.11) 
Board went to closed session at 6:31 pm. At 6:47 the 
board came out of closed session and went back to open 
session. 

Cathey Luna Discussion 

6:56 Adjournment 
The meeting was adjourned at 6:56 pm. 

Cathey Luna Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail the 
Board Secretary, Rob Russell at rrussell@cfci.net with “CFCI Board Agenda” in the subject line, or place the 
request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of what 
you would like to present, the amount of time requested, any handouts you would like to distribute, and whether 
your request is informational, discussion, and/or requests board action.   
All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received 
by this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 
reserves the right to determine whether the item is added to the agenda, to ask for additional information, or to 
redirect the request to an appropriate committee or person.   
  



CFCI Meeting Minutes 
 

 
 

Lifelong Learning Committee 

Date:  10-13-15 

Present: Sarah McCorcle, Jennifer Paetzold, Wes Rose, Lisa Sullivan, Joanne Brinkley, 
Kristen Gray, Michal Cohen 
Visitors:  N/A 

Next meeting:  November 10, 2015 
 

 

I. Topic PD Oct 29th Social Studies/Inquiry  

 
Discussion 
 

Jennifer P. shared outline of training that was sent from Brian Brinkley and Lisa 

Buchanan.  

  

Revisiting inquiry and want all faculty at training.  Ensure that all faculty are 

integrated into this S.S./Inquiry training.  Classroom teachers are going to front load 

ideas by brainstorming ideas and how specialists, math, science and EC can be 

integrated into their grade level’s S.S. instruction.  

 

 

 
 

Action or Request (if any)  
 

Jennifer P will continue to touch base with Brian Brinkley and Lisa Buchanan as 

needed to ensure we have all our bases covered.   

 

ALL L3 members will touchbase with their loop level members to discuss ideas on 

S.S. and integrations with specialists, EC, Math and Science.  

 

 

 

 

II. Topic ____PD April 21st Heidi Mills  

Discussion 
 

Been in contact via phone.  Looking to get together virtually as soon as flooding 

catch up is complete.  Hopefully within the next two weeks. 

 

What would we like to see for this PD…Front load by reading the book (those who 

haven’t yet), build in literacy credits (get to 10 hrs), Inquiry project variety…we need 

some other avenues for projects, What does her PD usually look like? 

 

 
Action or Request (if any)  
 



CFCI Meeting Minutes 
 

 
 

Jennifer P. will broach questions, etc. with Heidi when she speaks to her via phone 

conference.   

 

 
III. Topic Assembly…do we have loop level interest?  

 
Discussion 

 

National Theatre for Children…NO interest 

 

 

 

Action or Request (if any)  

None 

 

 

 

 

IV. Topic Arts Integration Conference…Carla Rokes 

 
Discussion 
 

http://artsintegrationconference.com/winter-2016-sessions/ 
 

Carla unable to attend meeting.  L3 members asked to review link and share with 

loop level if they feel there would be interest.   

 

 

Action or Request (if any)  

L3 members share link with loop levels 

http://artsintegrationconference.com/winter-2016-sessions/


CFCI Meeting Minutes  
 

Please delete what is not used of the form and condense to as few pages as possible or cut and paste 
more I. II. III. if more topics are needed on the minutes. 
 
Please attach agenda if there is one. 
 
Board committees please send electronically to Director.  All others should be posted in teachers room. 
 
 

Finance Committee 

Meeting Agenda 

October 12th, 2015 

Present: Kathy Rettig, Joanne Brinkley, Pauline Piner, Lori Roy, Jackie Anderson 

Next meeting: November 9th 

 

I. Topic 

2014-2015 Final Budget Reports 
 

II. Discussion 

Sent via email.  Last year ended strong 
 

I. Topic 

2015-2016 Budget 
 

II. Discussion 

The final budget has been approved.  Kathy and Jennifer Solomon are 
working on all of the salary changes and bonus numbers.  Once the 

budget is updated it will be send out.  Looking at the numbers from 
last year and the ADM for this year, Kathy feels that we can make the 

previously approved, new position work. 

 
 

 

I. Topic 

Sub pay raise 
 

II. Discussion 

Kathy passed out the State guidelines for sub pay, New Hanover 
County sub pay, and cost projections for CFCI increase.  To increase 

the sub pay by $10/day would match NHC non-licensed daily pay rate 
and cost approx. $3,250. 

 

 
III. Action 

Finance recommends that the board approve a $10/day rate increase 
for all substitutes.  That brings the daily rate to $80. 

 

 



CAPE FEAR CENTER FOR INQUIRY

FEDERAL PROGRAMS

From 6/1/2015 to 6/30/2015

$52,861.16 $4,363.02 $49,542.30 $3,318.86

$5,000.04 $0.00 $5,000.04 $0.00

$383.00 $0.00 $383.00 $0.00

$90.00 $0.00 $90.00 $0.00

$10,000.00 $0.00 $10,000.00 $0.00

$2,200.00 $0.00 $1,913.15 $286.85

$8,025.96 $2,660.86 $5,958.45 $2,067.51

$23,162.16 $1,702.16 $23,162.16 $0.00

$4,000.00 $0.00 $3,035.50 $964.50

$0.00 $(0.00) $0.00 $(0.00)

$1,966.37 $1,140.21 $1,279.21 $687.16

$175.00 $70.00 $70.00 $105.00

$1,791.37 $1,070.21 $1,209.21 $582.16

$0.00 $0.00 $0.00 $0.00

$2,524.20 $0.00 $2,524.20 $0.00

$533.67 $0.00 $533.67 $0.00

$1,990.53 $0.00 $1,990.53 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $(0.00) $0.00 $(0.00)TOTAL FEDERAL NET SURPLUS/(DEFICIT) 0.00%

3-3600-118-000 Rev - IDEA VI-B Spec Needs-118 0.00%

3-5210-118-312 EC Workshop Expenses - 118 0.00%

3-5210-118-411 EC Supplies and Materials -118 0.00%

Total PRC - 118 0.00%

PRC - 118

3-3600-103-000 Rev - Improving Tchr Qual-103 34.95%

3-5110-103-163 Substitute Pay-Staff Dev-103 60.00%

3-5110-103-312 Workshop Expenses - 103 32.50%

Total PRC - 103 0.00%

PRC - 103

3-5210-060-411 EC Supplies and Materials-060 25.76%

3-5240-060-311 Contracted Speech Services-060 0.00%

3-5840-060-311 Contracted Services-O/T - 060 24.11%

Total PRC - 060 0.00%

3-5210-060-311 Contracted EC Services - 060 0.00%

3-5210-060-312 EC Workshop Expenses - 060 13.04%

3-5210-060-211 ER's Social Security Cost-060 0.00%

3-5210-060-233 ER's Unemployment Cost-060 0.00%

PRC - 060

3-3600-060-000 Rev - IDEA VI-B Handicap - 060 6.28%

3-5210-060-121 Salary - EC Teacher - 060 0.00%

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT (CONDENSED) - FINAL

             From 6/1/2015 to 6/30/2015

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

80.00%

0.00%

10.46%

0.00%

0.06%

100.00%

0.00%

0.00%

87.33%

0.00%

0.00%

0.00%

0.00%

0.00%

23.84%

0.00%

0.00%

2.43%

0.00%

80.00%

0.00%

0.00%

37.11%

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

$0.00

Rev - Behavior Support - 029 $53,027.00 $3,027.00 $53,027.00 $0.00

REVENUE

STATE REVENUE

Rev - Summer Reading Program $3,670.38 $642.64 $3,670.38

LOCAL REVENUE

Rev - Sales Tax $7,064.79 $5,837.48 $7,064.79 $0.00

Rev - Charter Schools - 036 $2,184,559.00 $266.00 $2,184,559.00 $0.00

TOTAL STATE REVENUE $2,241,256.38 $3,935.64 $2,241,256.38 $0.00

Rev - Field Trip $40,807.81 $1,281.73 $40,807.81 $0.00

Rev - Contributions and Donati $3,049.00 $862.35 $3,049.00 $0.00

Rev - Interest Income-MM-1908 $2,551.41 $225.32 $2,551.41 $0.00

Rev - Interest Income-SV-4483 $1.00 $0.02 $0.20 $0.80

Rev - Interest Income-SV-4595 $191.86 $15.78 $191.86 $0.00

Rev - Various $9,250.00 $0.00 $8,282.50 $967.50

Rev - Arts $8,359.25 $0.00 $8,359.25 $0.00

Rev - ERATE $2,500.00 $0.00 $2,498.54 $1.46

Rev - Fund Balance Appropriate $679,161.00 $0.00 $0.00 $679,161.00

Rev - Brunswick County Schools $74,034.32 $12,339.00 $74,034.32 $0.00

F & F - Brunswick County-4609 $717.27 $125.57 $717.27 $0.00

F & F - Duplin County $30.00 $0.00 $3.80 $26.20

Rev - Duplin County Schools $1,264.82 $80.50 $1,264.82 $0.00

Rev - New Hanover County $914,052.00 $76,171.00 $914,052.00 $0.00

F & F - New Hanover County $23,251.00 $2,287.00 $23,251.00 $0.00

Rev - Pender County Schools $21,814.20 $3,635.70 $21,814.20 $0.00

F & F - Pender County Schools $466.35 $31.35 $466.35 $0.00

Rev - Memorial Fund $1,085.00 $258.71 $826.29 $258.71

Rev -Garden Grant - 555 $137.61 $0.00 $137.61 $0.00

Rev - Fundraising - 653 $5,562.21 $1,773.16 $5,562.21 $0.00

Rev - Riptide Runners $4,750.00 $0.00 $4,634.61 $115.39

Rev - Capital Campaign - 660 $25,080.98 $50.00 $25,080.98 $0.00

Rev - Bricks - 660 $1,000.00 $50.00 $200.00 $800.00

Rev - Fees / Supplies - 4609 $9,341.14 $340.00 $9,341.14 $0.00

Rev - Social Dues $587.00 $20.00 $587.00 $0.00

TOTAL LOCAL REVENUE $1,836,110.02 $105,384.67 $1,154,778.96 $681,331.06



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT (CONDENSED) - FINAL

             From 6/1/2015 to 6/30/2015

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

REVENUE

6.28%

34.95%

0.00%

6.99%

16.58%

0.08%

0.00%

20.24%

42.01%

8.93%

3.06%

62.37%

7.75%

2.34%

3.35%

27.73%

6.23%

15.71%

0.00%

100.00%

35.30%

0.00%

5.82%

FEDERAL REVENUE

Rev - IDEA VI-B Handicap - 060 $52,861.16 $4,363.02 $49,542.30 $3,318.86

Rev - Improving Tchr Qual-103 $1,966.37 $1,140.21 $1,279.21 $687.16

Rev - IDEA VI-B Spec Needs-118 $2,524.20 $0.00 $2,524.20 $0.00

EXPENSES

1. Salaries & Bonuses $1,774,540.96 $158,001.17 $1,773,076.23 $1,464.73

TOTAL FEDERAL REVENUE $57,351.73 $5,503.23 $53,345.71 $4,006.02

TOTAL REVENUE $4,134,718.13 $114,823.54 $3,449,381.05 $685,337.08

2. Benefits $548,209.41 $53,170.27 $548,209.41 ($0.00)

3. Books & Supplies $84,027.11 $6,781.35 $67,019.75 $17,007.36

4. Technology $40,615.49 $1,700.75 $23,551.06 $17,064.43

5. Non-Cap Equipment & Leases $21,602.54 $1,732.41 $19,674.40 $1,928.14

6. Contracted Student Services $90,077.23 $7,953.22 $87,322.96 $2,754.27

7. Staff Development $13,335.20 $231.56 $5,018.12 $8,317.08

8. Administrative Services $88,370.54 $6,043.05 $81,523.12 $6,847.42

9. Insurances $38,278.00 $7,709.50 $37,383.70 $894.30

10. Rents & Debt Service $295,477.74 $23,707.18 $285,584.29 $9,893.45

11. Facilities $128,600.04 $11,151.13 $92,944.69 $35,655.35

12. Utilities $57,203.75 $8,491.10 $53,638.39 $3,565.36

13. Nutrition & Food $4,000.00 $499.63 $3,371.75 $628.25

14. Capital Purchases $46,119.13 $33,358.98 $46,119.13 ($0.00)

15. New Site Development $75,000.00 $0.00 $0.00 $75,000.00

16. Capital Campaign - 660 $38,763.40 $20,560.41 $25,080.98 $13,682.42

17. Transportation &amp; Travel $93.55 $0.00 $93.55 $0.00

TOTAL EXPENSES $3,344,314.09 $341,091.71 $3,149,611.53 $194,702.56

NET SURPLUS/(DEFICIT) $790,404.04 ($226,268.17) $299,769.52



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT - FINAL

            From 6/1/2015 to 6/30/2015

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

80.00%

0.00%

10.46%

0.00%

0.06%

100.00%

0.00%

0.00%

87.33%

0.00%

0.00%

0.00%

0.00%

0.00%

23.84%

0.00%

0.00%

2.43%

0.00%

80.00%

0.00%

0.00%

37.11%

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

$0.00

Rev - Behavior Support - 029 $53,027.00 $3,027.00 $53,027.00 $0.00

REVENUE

STATE REVENUE

Rev - Summer Reading Program $3,670.38 $642.64 $3,670.38

LOCAL REVENUE

Rev - Sales Tax $7,064.79 $5,837.48 $7,064.79 $0.00

Rev - Charter Schools - 036 $2,184,559.00 $266.00 $2,184,559.00 $0.00

TOTAL STATE REVENUE $2,241,256.38 $3,935.64 $2,241,256.38 $0.00

Rev - Field Trip $40,807.81 $1,281.73 $40,807.81 $0.00

Rev - Contributions and Donati $3,049.00 $862.35 $3,049.00 $0.00

Rev - Interest Income-MM-1908 $2,551.41 $225.32 $2,551.41 $0.00

Rev - Interest Income-SV-4483 $1.00 $0.02 $0.20 $0.80

Rev - Interest Income-SV-4595 $191.86 $15.78 $191.86 $0.00

Rev - Various $9,250.00 $0.00 $8,282.50 $967.50

Rev - Arts $8,359.25 $0.00 $8,359.25 $0.00

Rev - ERATE $2,500.00 $0.00 $2,498.54 $1.46

Rev - Fund Balance Appropriate $679,161.00 $0.00 $0.00 $679,161.00

Rev - Brunswick County Schools $74,034.32 $12,339.00 $74,034.32 $0.00

F & F - Brunswick County-4609 $717.27 $125.57 $717.27 $0.00

F & F - Duplin County $30.00 $0.00 $3.80 $26.20

Rev - Duplin County Schools $1,264.82 $80.50 $1,264.82 $0.00

Rev - New Hanover County $914,052.00 $76,171.00 $914,052.00 $0.00

F & F - New Hanover County $23,251.00 $2,287.00 $23,251.00 $0.00

Rev - Pender County Schools $21,814.20 $3,635.70 $21,814.20 $0.00

F & F - Pender County Schools $466.35 $31.35 $466.35 $0.00

Rev - Memorial Fund $1,085.00 $258.71 $826.29 $258.71

Rev -Garden Grant - 555 $137.61 $0.00 $137.61 $0.00

Rev - Fundraising - 653 $5,562.21 $1,773.16 $5,562.21 $0.00

Rev - Riptide Runners $4,750.00 $0.00 $4,634.61 $115.39

Rev - Capital Campaign - 660 $25,080.98 $50.00 $25,080.98 $0.00

Rev - Bricks - 660 $1,000.00 $50.00 $200.00 $800.00

Rev - Fees / Supplies - 4609 $9,341.14 $340.00 $9,341.14 $0.00

Rev - Social Dues $587.00 $20.00 $587.00 $0.00

TOTAL LOCAL REVENUE $1,836,110.02 $105,384.67 $1,154,778.96 $681,331.06



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT - FINAL

            From 6/1/2015 to 6/30/2015

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

6.28%

34.95%

0.00%

6.99%

16.58%

0.00%

36.21%

0.00%

0.00%

60.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.08%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

FEDERAL REVENUE

Rev - IDEA VI-B Handicap - 060 $52,861.16 $4,363.02 $49,542.30 $3,318.86

Rev - Improving Tchr Qual-103 $1,966.37 $1,140.21 $1,279.21 $687.16

Rev - IDEA VI-B Spec Needs-118 $2,524.20 $0.00 $2,524.20 $0.00

TOTAL FEDERAL REVENUE $57,351.73 $5,503.23 $53,345.71 $4,006.02

TOTAL REVENUE $4,134,718.13 $114,823.54 $3,449,381.05 $685,337.08

$0.00

Salary - Teacher - 016 $3,755.24 $340.27 $2,395.51 $1,359.73

EXPENSES

1. Salaries & Bonuses

Salary - Teacher $1,042,951.92 $101,302.79 $1,042,951.92

Salary - Teacher Assistant $71,255.42 $3,942.84 $71,255.42 $0.00

Salary - Substitute $38,020.00 $2,415.00 $38,020.00 $0.00

Salary - Substitute - 103 $175.00 $70.00 $70.00 $105.00

Salary - EC Teacher $212,182.72 $18,394.59 $212,182.72 $0.00

Salary - EC Teacher - 060 $5,000.04 $0.00 $5,000.04 $0.00

Salary - EC Assistant $11,355.12 $847.44 $11,355.12 $0.00

Salary - EC Substitute $1,505.00 $0.00 $1,505.00 $0.00

Salary - Behavioral - 029 $39,429.32 $1,496.25 $39,429.32 $0.00

Salary - Guidance $29,092.87 $2,381.92 $29,092.87 $0.00

Salary - Psychologist $17,403.75 $2,301.25 $17,403.75 $0.00

Salary - Principal $74,590.41 $6,215.84 $74,590.41 $0.00

Salary - Assistant Principal $60,760.92 $4,739.25 $60,760.92 $0.00

Salary - Office $42,649.21 $3,631.38 $42,649.21 $0.00

Salary - Business Manager $81,186.61 $6,320.01 $81,186.61 $0.00

Salary - Technology $43,227.41 $3,602.34 $43,227.41 $0.00

Total 1. Salaries & Bonuses $1,774,540.96 $158,001.17 $1,773,076.23 $1,464.73

Social Security Cost - 016 $346.24 $0.00 $346.24 $0.00

2. Benefits

Social Security Cost $129,185.21 $11,862.71 $129,185.21 $0.00

Social Security Cost - 029 $2,707.70 ($23.87) $2,707.70 $0.00

Social Security Cost - 060 $383.00 $0.00 $383.00 $0.00

State Retirement Cost $228,930.61 $21,679.34 $228,930.61 $0.00

State Retirement Cost - 029 $5,512.54 ($237.86) $5,512.54 $0.00

Hospitalization Cost $159,811.06 $12,574.14 $159,811.06 $0.00

Hospitalization Cost - 029 $5,377.44 $1,792.48 $5,377.44 $0.00

Unemployment Cost $15,865.61 $5,523.33 $15,865.61 ($0.00)

Unemployment Cost - 060 $90.00 $0.00 $90.00 $0.00

Total 2. Benefits $548,209.41 $53,170.27 $548,209.41 ($0.00)



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT - FINAL

            From 6/1/2015 to 6/30/2015

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

0.00%

2.16%

80.25%

97.27%

25.76%

27.19%

7.22%

0.00%

0.00%

16.89%

100.00%

66.67%

65.12%

14.59%

0.00%

0.00%

0.00%

0.00%

0.00%

100.00%

20.24%

61.13%

0.00%

0.00%

86.36%

38.57%

21.54%

20.81%

42.01%

0.00%

0.00%

14.83%

0.00%

8.93%

Riptide Runners $4,931.46 $0.00 $4,931.46 $0.00

3. Books & Supplies

Instructional Supplies $19,585.75 $2,931.14 $19,162.69 $423.06

Instructional Supplies - 016 $4,701.26 $302.37 $928.63 $3,772.63

EC Instructional Supplies $6,305.60 ($2,471.73) $171.89 $6,133.71

EC Instructional Supplies - 060 $8,025.96 $2,660.86 $5,958.45 $2,067.51

Health Supplies $150.00 $0.00 $109.21 $40.79

Safety Supplies $1,100.00 $47.53 $1,020.57 $79.43

Arts Supplies $6,078.62 $54.25 $6,078.62 $0.00

Student Activity Supplies $8,340.74 $140.00 $8,340.74 $0.00

Office Supplies $8,000.00 $1,140.02 $6,649.18 $1,350.82

Board of Directors Supplies $200.00 $0.00 $0.00 $200.00

Postage $2,138.00 $55.00 $712.62 $1,425.38

Memberships $1,800.00 $0.00 $627.80 $1,172.20

Social Dues $1,400.00 $158.75 $1,195.78 $204.22

Sales Tax Expense $7,064.79 $3,104.81 $7,064.79 $0.00

Music Supplies $610.54 $0.00 $610.54 $0.00

Unidentified Purchases $0.00 ($2,807.90) $0.00 $0.00

Student Activity - Fundraising $1,466.25 $1,466.25 $1,466.25 $0.00

EC Supplies - 118 $1,990.53 $0.00 $1,990.53 $0.00

Garden Grant - 555 $137.61 $0.00 $0.00 $137.61

Total 3. Books & Supplies $84,027.11 $6,781.35 $67,019.75 $17,007.36

Instructional Software $11,356.45 $240.00 $11,356.45 $0.00

4. Technology

Internet Services $3,200.00 $0.00 $1,243.90 $1,956.10

EC Software $639.00 $0.00 $639.00 $0.00

Non-Capitalized Hardware $13,820.04 $1,172.42 $1,885.54 $11,934.50

Office Software $4,200.00 $288.33 $2,580.01 $1,619.99

Supplies and Materials $1,900.00 $0.00 $1,490.74 $409.26

Technology Computer Equipment $5,500.00 $0.00 $4,355.42 $1,144.58

Total 4. Technology $40,615.49 $1,700.75 $23,551.06 $17,064.43

EC Equipment $2,693.68 $716.86 $2,693.68 $0.00

5. Non-Cap Equipment & Leases

Instructional Equipment $5,605.68 $456.67 $5,605.68 $0.00

Reproduction Costs $13,000.00 $414.00 $11,071.86 $1,928.14

Office Equipment $303.18 $144.88 $303.18 ($0.00)

Total 5. Non-Cap Equipment & Leases $21,602.54 $1,732.41 $19,674.40 $1,928.14



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT - FINAL

            From 6/1/2015 to 6/30/2015

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

100.00%

0.00%

0.00%

24.11%

37.00%

19.37%

0.00%

0.00%

3.06%

88.60%

0.00%

32.50%

13.04%

0.00%

62.37%

18.40%

0.00%

61.14%

0.00%

0.00%

64.00%

0.00%

35.71%

4.54%

7.75%

0.00%

2.96%

2.34%

1.65%

5.11%

15.38%

3.35%

Instructional Services $100.00 $0.00 $0.00 $100.00

6. Contracted Student Services

EC Services $5,145.40 $1,304.00 $5,145.40 $0.00

EC Services - 060 $10,000.00 $0.00 $10,000.00 $0.00

EC OT Services - 060 $4,000.00 $0.00 $3,035.50 $964.50

Psychological Services $2,000.00 $0.00 $1,260.00 $740.00

Speech Services $4,902.61 $719.34 $3,952.84 $949.77

Speech Services - 060 $23,162.16 $1,702.16 $23,162.16 $0.00

7. Staff Development

Workshop Expenses $8,406.45 ($985.65) $958.38 $7,448.07

Field Trips $40,767.06 $4,227.72 $40,767.06 $0.00

Total 6. Contracted Student Services $90,077.23 $7,953.22 $87,322.96 $2,754.27

EC Workshop Expenses $403.71 $147.00 $403.71 $0.00

Workshop Expenses - 103 $1,791.37 $1,070.21 $1,209.21 $582.16

EC Workshop Expenses - 060 $2,200.00 $0.00 $1,913.15 $286.85

EC Workshop Expenses - 118 $533.67 $0.00 $533.67 $0.00

Advertising $1,700.00 $0.00 $1,387.19 $312.81

Total 7. Staff Development $13,335.20 $231.56 $5,018.12 $8,317.08

8. Administrative Services

Audit Services $8,200.00 $0.00 $8,200.00 $0.00

Bank Fees $8,000.00 $271.55 $3,108.92 $4,891.08

Financial Services $43,763.00 $3,976.83 $43,762.98 $0.02

General Administration $5,147.52 $164.00 $5,147.52 $0.00

Legal Services $2,000.00 $0.00 $720.00 $1,280.00

PowerSchool Services $16,360.02 $1,486.67 $16,360.02 $0.00

Human Resources $700.00 $144.00 $450.00 $250.00

Other Tax Payments $2,500.00 $0.00 $2,386.49 $113.51

Workers Compensation $8,042.10 $816.50 $8,042.10 ($0.00)

Total 8. Administrative Services $88,370.54 $6,043.05 $81,523.12 $6,847.42

9. Insurances

General Liability $30,235.90 $6,893.00 $29,341.60 $894.30

Total 9. Insurances $38,278.00 $7,709.50 $37,383.70 $894.30

Debt Service - Interest $123,025.44 $12,293.48 $116,743.29 $6,282.15

10. Rents & Debt Service

Debt Service - Principal $166,927.30 $10,988.70 $164,166.00 $2,761.30

Building Rent $5,525.00 $425.00 $4,675.00 $850.00

Total 10. Rents & Debt Service $295,477.74 $23,707.18 $285,584.29 $9,893.45



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT - FINAL

            From 6/1/2015 to 6/30/2015

CURRENT 

BUDGET

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING

57.67%

2.60%

6.88%
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PREVIOUS YEAR FUND BALANCE 06/30/2014: $679,161.00

YEAR END POSITION 06/30/2015:  (FUND BALANCE) $978,930.52

Building Supplies & Materials $5,595.00 $341.23 $5,449.74 $145.26

11. Facilities

Building Repairs & Maintenance $43,820.04 $820.00 $18,549.28 $25,270.76

Contracted Custodial Services $60,000.00 $8,760.00 $55,872.60 $4,127.40

Custodial Supplies & Materials $10,000.00 $989.77 $8,701.89 $1,298.11

General Contract $2,300.00 $0.00 $125.00 $2,175.00

Security Monitoring $5,800.00 $110.41 $3,419.89 $2,380.11

Memorial Fund Expenses $1,085.00 $129.72 $826.29 $258.71

Total 11. Facilities $128,600.04 $11,151.13 $92,944.69 $35,655.35

Water & Sewer $8,079.91 $2,276.03 $8,079.91 $0.00

12. Utilities

Electricity $36,548.91 $4,888.55 $36,548.91 $0.00

Waste Management $2,450.00 $189.67 $2,324.39 $125.61

Telephone $10,124.93 $1,136.85 $6,685.18 $3,439.75

Food Supplies & Materials $150.00 $0.00 $30.80 $119.20

Total 12. Utilities $57,203.75 $8,491.10 $53,638.39 $3,565.36

13. Nutrition & Food

Food Purchases $3,503.97 $300.67 $2,994.92 $509.05

Other Food - Office $346.03 $198.96 $346.03 $0.00

Cap Instructional Computers $19,676.56 $19,676.56 $19,676.56 $0.00

Total 13. Nutrition & Food $4,000.00 $499.63 $3,371.75 $628.25

14. Capital Purchases

15. New Site Development

Miscellaneous Contracts $25,000.00 $0.00 $0.00 $25,000.00

Cap Instructional Equipment $26,442.57 $13,682.42 $26,442.57 ($0.00)

Total 14. Capital Purchases $46,119.13 $33,358.98 $46,119.13 ($0.00)

Total 15. New Site Development $75,000.00 $0.00 $0.00 $75,000.00

16. Capital Campaign - 660

Bank Service Fee $50,000.00 $0.00 $0.00 $50,000.00

Total 16. Capital Campaign - 660 $38,763.40 $20,560.41 $25,080.98 $13,682.42

17. Transportation &amp; Travel

Capital Campaign Expenses - 660 $38,763.40 $20,560.41 $25,080.98 $13,682.42

Total 17. Transportation &amp; Travel $93.55 $0.00 $93.55 $0.00

Travel $93.55 $0.00 $93.55 $0.00

TOTAL EXPENSES $3,344,314.09 $341,091.71 $3,149,611.53 $194,702.56

NET SURPLUS/(DEFICIT) $790,404.04 ($226,268.17) $299,769.52



 

FINAL BUDGET NET SURPLUS / (DEFICIT)

FY14 Fund Balance Appropriate: $679,161.00  

FY15 Fund Balance Appropriate: $299,769.52

TOTAL FUND BALANCE APPROPRIATE: $978,930.52  

 

 

CASH 06/13/2015:

OP BB&T 4609 529,826.97$                

MM SECU 1908 257,122.97$                

SV SECU 4483 26.65$                          

SV BB&T 4595 191,953.93$                

TOTAL: 978,930.52$                

CAPE FEAR 

JUNE 30, 2015 SURPLUS & CASH - FINAL



Lori Underwood Roy  The Cape Fear Center for Inquiry 

Director   2525 Wonder Way  

910-362-9822  Wilmington, NC 28401 

lori.roy@cfci.net  910-362-9822 

 
 
 
To:  CFCI Board of Directors 
From:  Lori Roy 
RE:  Recommendation of Barbara Costy, K-1 TA 
Date:   10/20/15 
 
Please accept this memo as my recommendation of Barbara Costy for the (K-1) TA 
vacancy. This is a part time contract with no benefits. A four member panel 
interviewed four candidates on October 8, 2015. The members of the panel 
were Lori Roy, Rene Lemons, Carol Radford and Jennifer Solomon. 
 
Mrs. Costy comes to us as an experienced classroom teacher who retired in June of 
2014. Mrs. Costy taught 3rd and 4th grade in Asheville, NC and 2nd and 4th grade in 
Cary, NC. She is eager to get back into the classroom as a teacher assistant and is 
very enthusiastic about being a part of our CFCI team. The panel unanimously 
recommends Barbara for this position. 
 
 
      
 


