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Cape Fear Center for Inquiry 

Board of Directors Agenda 
July 21, 2015- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call: Cathey Luna, Diana Michel, Todd Fischer, Sarah Raper (Partnership), Sam Deprisco, Kelly Dodd, Lori Roy, Julie 

Sartorius, Missy Ritchie 

 

Time Subject Chair/Presenter Activity 

6:01 

PM 

Call to Order 
The meeting was called to order at 6:01 pm 

Cathey Luna Action 

 

6:02  Approval of Minutes:  6/19/15 
Changes noted – Diana seconded the motion, page 2 

Rob seconded the motion, last page strike Sam and Lori 

add Todd. Cathey made a motion to accept the minutes 

with changes, Todd seconded the motion. All ayes no 

nays.  

Cathey Luna Action 

6:03 Visiting Faculty* 
N/A 

TBD Information 

6:03 Visiting Parent or Community Members* 
Hollan Anderson – spoke about herself and shared her 

reasons for wanting to be a parent board member.  

Ashley Cooksley – spoke about herself and her reasons 

for wanting to be a parent board member. 

TBD Information 

6:07 Who We Are-  None  Information 

6:07  Partnership 
 Committee Report 

Sarah shared new officers (Sarah – chair, Kasey Alpay – 

co-chair, Crystal Allen – secretary, Isaac Bigness – 

treasurer, Paul Mediratta - member at large). Meeting 

tomorrow.  

Sarah Raper Information 

6:09 

 

Life Long Learning 
 Committee Report 

No June meeting, gearing up for Professional 

Development – focus will be: Back to Basics, Teaching 

Children to Care, Responsive Classroom. 

Lori Roy   Information 

6:10 Director’s Report  
 Board members signed annual conflict of 

interest statement. 

 Teacher recommendations (8th grade Yosefa 

Ovacz, TA Erin Jones and TA/personal fitness 

Debra Yow). Lori shared their qualifications 

and interview process. Cathey requested a 

motion to accept the new teacher 

recommendations.  Todd motioned to accept, 

Lori Roy 

 

 

 

 

Information/ 

Discussion/ 

Action  
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Diana seconded. All ayes, no nays 

 Band contract approved after closed session. 

Todd motioned to approve, Diana seconded. 

 Standing Committee Reports:   

6:15 Finance 
 Committee didn’t meet this month. CFCI did 

purchase 70 new ipads, 23 laptops and 23 

desktops. Preliminary June budget in packet 

but won’t be finalized until August. 

Kathy Rettig Information 

6:18 Executive Committee 
 New member applicants will be discussed in 

closed session 
 August meeting date changed to August 20th 

due to the normal date being the night before 

school starts. December meeting will be 

December 5th at 10:00. 
 Elected 2 new parent seats after closed session. 

Ashley Cooksley and Lauren Lombardy were 

elected. Diana motioned to approve the vote, 

Todd seconded. All in favor.  
 

Cathey Luna Information/  

Discussion / 

Action 

6:22 Policy and Procedure Review 
Committee met July 13 and addressed 3 policies: 

 Dress Code – draft for now to go in handbook 

based in part on last year’s dress code, want to 

make this a part of class rules with shared 

ownership and buy in. Classes will address 

during new school year. Added component 

about the possible outcomes if students do not 

adhere to dress code. Cathey requested motion 

to approve dress code as is for now, Diana 

moved to accept, Todd seconded the motion. 

All in favor.  
 Whistleblower – Nancy and Jennifer discussed 

purpose of whistleblower policy and shared the 

committee’s recommended policy. Todd 

suggested word change of “examples of…, 

include but are not limited to.” Cathey 

requested motion to approve with changes. 

Todd made a motion to approve, Diana 

seconded the motion. All ayes.  
 Attendance policy – PPRC met and made 

changes as necessary. Lori discussed reason for 

changes. Todd made a motion to approve the 

attendance policy with the discussed changes, 

Diana seconded the motion. All ayes. 

Nancy Kachadurian/ 

Jennifer Solomon 

 

Information 
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6:48 

 

Development Committee (Formerly Fundraising & 
Strategic) 

 Committee met, looked at calendar for 

fundraising, adding a few more events, 

conscious fair in February, putting together a 

table that shows what we have done so far at 

Open House. CFCI video was shared. Changes 

to be made: will remove one of the students 

from video, music will come down, couple of 

transition changes.  
 GE volunteers grant – submitted. GE meeting 

tomorrow, decision to be made by the 30th of 

this month. Results can be full or partial 

approval or rejection. 

Cathey Luna 

 

Information 

 

7:35 Other Announcements and/or Upcoming events: 
 Next Executive Committee Meeting Henry’s 

August 10th at 11:45. 
 Next Board Meeting- 8/20/15 at 6:00pm in the 

CFCI Museum Room 

Cathey Luna 

 

Information 

 

 

 

 

Action 

7:00 Closed Session for meeting critique (NC statute 143-
318.11) 
Board went to closed session at 7:00 pm. At 7:35 the 

board came out of closed session and went back to open 

session. 

Cathey Luna Discussion 

7:40 Adjournment 
The meeting was adjourned at 7:40 pm. 

Cathey Luna Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Rob Russell at rrussell@cfci.net with “CFCI Board Agenda” in the subject line, or place 

the request in his box in the main school office.  The agenda request must include the subject, a brief synopsis 

of what you would like to present, the amount of time requested, any handouts you would like to distribute, 

and whether your request is informational, discussion, and/or requests board action.   

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received 

by this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:mmereyde@cfci.net
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Cape Fear Center for Inquiry 

Board of Directors Agenda 
July 21, 2015- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call  Sam Deprisco, Cathey Luna, Lori Roy, Nancy Kachadurian, Julie Sartorius , Sarah Raper (Partnership), Kelly 

Dodd, Missy Ritchie, Diana Michel, Rob Russell, Todd Fischer 

 

Time Subject Chair/Presenter Activity 

6:00 

PM 

Call to Order Cathey Luna Action 

 

6:01  Approval of Minutes:  6/16/15 Cathey Luna Action 

6:02 Visiting Faculty* TBD Information 

6:07 Visiting Parent or Community Members* TBD Information 

6:15 Who We Are-  None  Information 

6:15  Partnership 
 No June Meeting 

 Update on 2015-2016 Officers 

Paul Mediratta 
 

Information 

6:20 

 

Life Long Learning 
 No June Meeting 

Jennifer Paetzold   Information 

6:25 Director’s Report  
 Conflict of Interest signatures 

 8th Grade Teacher Recommendation 

 TA Recommendations 

 Contracts (closed session-personnel) 

Lori Roy 

 

 

 

 

Information/ 

Discussion/ 

Action  

 Standing Committee Reports:   

7:00 Finance 
 Budget Report/Dashboard 

 

Kathy Rettig Information 

7:10 Executive Committee 
 New Member Elections- closed session 
 August and December Meeting Date 

 

Cathey Luna 
 

Information/  

Discussion / 

Action 

7:40 Policy and Procedure Review 
 Committee Report 
 Dress Code Policy 
 Whistle Blower Policy 

 Attendance Policy 

Nancy Kachadurian/ 

Jennifer Solomon 

 

Information 

7:55 

 

Development Committee (Formerly Fundraising & 
Strategic) 

 Committee Report 
 Video and Pamphlet update 
 GE Volunteers Grant 

Julie Sartorius 
Cathey Luna 

Todd Fischer/Lori Roy 

 

Information 
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8:00 Other Announcements and/or Upcoming events: 
 Next Executive Committee Meeting: 8/10/15- 

11:45am Henry's on Shipyard Blvd. 
 Next Board Meeting- TBD at 6:00pm in the 

CFCI Museum Room 

Cathey Luna  Information 

 

 

 

 

Action 

8:05 Closed Session for meeting critique (NC statute 143-
318.11) 

Cathey Luna Discussion 

8:10 Adjournment Cathey Luna Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Rob Russell at rrussel@cfci.net with “CFCI Board Agenda” in the subject line, or place the 

request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of 

what you would like to present, the amount of time requested, any handouts you would like to distribute, and 

whether your request is informational, discussion, and/or requests board action.   

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received 

by this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:mmereyde@cfci.net
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Cape Fear Center for Inquiry 

Board of Directors Agenda 
June 16, 2015- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call  Sam Deprisco, Todd Godbey, Cathey Luna, Lori Roy, Nancy Kachadurian, Julie Sartorius , Sarah Raper 

(Partnership), Diana Michel, Rob Russell 

 

Time Subject Chair/Presenter Activity 

6:04 

PM 

Call to Order 
The meeting was called to order at 6:04 pm 

Todd Godbey Action 

 

6:09  Approval of Minutes:  5/19/15 
Changes noted – needs to say minutes not agenda, 

Marc was absent, need to remove board meetings will 

be recorded. Todd Godbey motioned to accept minutes 

as modified, Cathey Luna seconded the motion.  

 5 - ayes, 0 - nays 

Todd Godbey Action 

6:10 Visiting Faculty* 
N/A 

TBD Information 

6:10 Visiting Parent or Community Members* 
Lauren Lombardy –shared her reasons for wanting to 

be a parent board member. She will complete forms 

soon.  

Todd Fischer – spoke about self and qualifications for 

board. He has completed the application process. 

Lauren Lombardy 

Todd Fischer 

Information 

6:10 Who We Are-  None  Information 

6:11  Partnership 
 Committee Report 

Sarah shared there is a lot of interest and elections will 

be soon. 

Sarah Raper Information 

6:12 

 

Life Long Learning 
 Committee Report 

Lori shared opening work days, professional 

development workdays still working through details but 

plans thus far, getting back to basics, teaching children to 

care, respectful behavior management. Teaching children 

to care will be used in every classroom. 

 

Lori Roy   Information 

6:14 Director’s Report  
 Lori thanked everyone for the support during 

her leave 

 Recognized Todd’s 6 consecutive years of 

service 

 2/3 recommendation Marla Roberson 

Todd motioned to accept Marla as the 2/3 teacher. 

Lori Roy 

 

 

 

 

Information/ 

Discussion/ 

Action  
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Cathey approved, Sarah seconded the motion.  

All ayes, no nays 

 Standing Committee Reports:   

6:18 Finance 
 Committee didn’t meet this month but did send 

out budget. Wrapping up – final report in 

August. Overall looks good – strong finish. 

Todd motioned to accept financial report. All 

in favor, no nays. 
 

Kathy Rettig Information 

6:19 Executive Committee 
 Adjustment to minutes June 2014-present – 

Todd noted the previous secretary chose to 

record minutes to transcribe later. Previous 

vote to stop recording minutes, somehow this 

was added back to minutes, need to go back to 

June 2014 minutes to strike this. Cathey made a 

motion to adjust minutes from 2014 to present, 

Diana accepted, Sarah seconded. All – ayes, no 

– nays. 
 Marc Mereyde board resignation – Todd 

motioned to accept, Cathey accepted, Rob 

seconded the motion. All ayes, no nays – passed 

with regret. 
 Officer Elections – Todd recommended Cathey 

Luna as chair, Diana as vice-chair and Rob as 

treasurer or secretary. Discussion about roles. 

Opened floor for other nominations, no others, 

closed. Executive committee recommends. All 

ayes to approve. Welcome! Congrats! 
 New Member Elections – Todd announced 2 

people have completed the process (Hollan 

Anderson and Todd Fischer). Recommendation 

from the executive committee to fill Todd G. 

and Marc M’s. positions. Todd Fischer was 

present and spoke about himself. Discussion 

about number of open parent seats, difficulty 

filling community seats, bylaw changes. 

Discussion to not exclude recent applicant.  
 Todd G. motion to go to closed session for 

personnel, contracts and by-law changes. 

Kathy Rettig, Lori Roy and Jennifer Solomon 

invited to stay. Cathey approved motion, Rob 

seconded. All ayes, no – nays. 
 7:33 Todd G. motioned to come out of closed 

Todd Godbey Information/  

Discussion / 

Action 
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session, Rob approved, Diana seconded. 
 Refinance contract – Cathey motioned to go 

with option 2 and to give the business manager 

and executive committee authorization to 

negotiate term length and rate. Diana 

seconded. All ayes, no – nays. 
 Cathey motioned to continue with monthly 

payments for mortgage with same level as now 

to add to principal. This was already approved 

in the budget. Rob approved, all ayes, no nays. 
 Executive committee motioned to vote on 

board members one at a time. Todd Fischer all 

ayes, no nays. Cathey Luna will contact him 

tomorrow. Invite Hollan to speak at next board 

meeting before taking a vote. None opposed – 

stand as recommendation. 
 Director's Evaluation- closed session 

(personnel) approved 
 Staff contracts – closed session (approved) 
 Bylaw update discussion:  board composition 

Executive committee making recommendation to 

amend bylaws to: fall in line with state’s new 

legislation and nepotism on board, to reconfigure seats 

and who holds them, to change # of voting board 

members, to add language to secretary’s job that clears 

up whether or not taking minutes can be delegated. 

Vote on changes to bylaws. Cathey motioned to change 

bylaws article 10 section 1 changing corporation from 

9  voting to 5-7 voting members, change line that says 

other non-voting as needed to list 4 non-voting 

teachers, 1 director ex officio, voting – 3 parent, 2 

community, 2 community/parent. Bottom of page 4 

directors must be qualified per NC statute, section 7 

duties of secretary – he or his delegate shall… Rob 

seconded the motion. In favor Cathey, Diana, Rob, 

Sam, Lori. No abstentions. 
 

8:00 Policy and Procedure Review 
No committee meeting- Summer work below: 

 Fine tuning Whistle Blower Policy 
 update existing policies/bylaw changes with 

SBE and office of charter schools 
 Dress code (ad-hoc committee forming with 

teacher/parent input) 
 Explore need additional policies 

Nancy Kachadurian/ 

Jennifer Solomon 

 

Information 

8:05 

 

Development Committee (Formerly Fundraising & 
Strategic) 

 Committee Report 

Cathey Luna 
 

Information 
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 Video should be finished within 2 weeks 
 

8:00 Other Announcements and/or Upcoming events: 
 Next Executive Committee Meeting TBD 
 Next Board Meeting- 7/21/15 at 6:00pm in the 

CFCI Museum Room 

Todd Godbey 

 

Information 

 

 

 

 

Action 

6:46 Closed Session for meeting critique (NC statute 143-
318.11) 

Todd Godbey Discussion 

8:06 Adjournment Todd Godbey Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Marc Mereyde at mmereyde@cfci.net with “CFCI Board Agenda” in the subject line, or 

place the request in his box in the main school office.  The agenda request must include the subject, a brief 

synopsis of what you would like to present, the amount of time requested, any handouts you would like to 

distribute, and whether your request is informational, discussion, and/or requests board action.   

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received 

by this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:mmereyde@cfci.net


Lori Underwood Roy  The Cape Fear Center for Inquiry 

Director   2525 Wonder Way  

910-362-9822  Wilmington, NC 28401 

lori.roy@cfci.net  910-362-0000 

 
 

To:  CFCI Board of Directors 

From:  Lori Roy 

Re:  Teacher and Teacher Assistant Recommendations 

Date:     7-21-15 

 

Middle Grades Language Arts & Social Studies: 

On Friday, June 12th and Wednesday, June 17th, a eight member panel consisting of Jennifer 

Paetzold, Lori Benazzi, Sadie Barker, Canesha Jacobs (Hewett), Michael Rheel, Kristen Gray, 

Jennifer Solomon and me interviewed six candidates of approximately 20 applicants for the 8th 

grade Language Arts and Social Studies position created through Tara Adams' resignation.  The 

panel enthusiastically recommends Mrs. Seffie Ovacz for the position. 

 

Seffie graduated from Rutgers University where she studied Political Science and Middle 

Eastern Studies.  She then moved on to Vanderbilt University to start her graduate degree and 

finished her Masters in Political Science in New York at Binghamton University (SUNY 

Binghamton).  After moving to Wilmington in 2004, Seffie quickly added teaching licenses in 

middle grade Language Arts and Social Studies and has spent the last five years teaching 6th, 7th 

and 8th grade Social Studies at Wilmington Academy of Arts and Sciences. 
 

K-5 Teaching Assistant 

On Tuesday, July 7th, a four member panel consisting of Joanne Brinkley, Emily Strickler, 

Jennifer Solomon and me interviewed eight candidates of approximately 100 applicants for the 

K-5 teaching assistant position created when Marla Roberson was hired as a 2/3 teacher.  The 

panel is excited to recommend Erin Jones for the position. 

 

Erin recently completed her teaching degree at UNCW with a Master of Arts in Teaching.  She 

has been a volunteer and substitute teacher at CFCI for years with her two children who will be 

in second and fourth grade.  Prior to this, Erin worked as a literacy coach for preschool teachers 

and teaching in a Montessori school.   

 

2-8 Teaching Assistant/ Personal Fitness 

On Wednesday, July 8th, a five member panel consisting of Canesha Jacobs, Jennifer LaFleur, 

Julie Sartorius, Jennifer Solomon and me interviewed five candidates of approximately 40 

applicants for the Personal Fitness/ TA position created when David Blackwell left to pursue full 

time employment.  The panel unanimously recommends Mrs. Debra Yaw for the position. 

 

Debra attended Lock Haven University in PA and received a degree in Elementary Education.  

She has worked in many different educational settings, including teaching elementary school, 

working with young adults in GED and ESL classes and working with Family Literacy 

programs.   



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT

CURRENT 

BUDGET

From 6/1/2015 to 6/30/2015

Time:  9:25 am

Date: 07/14/2015 Page 1 of 6

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING NOTES

REVENUE

STATE REVENUE

$8,802.74 $642.64 $3,670.38 $5,132.36 58.30%Rev - Summer Reading Program

$53,027.00 $3,027.00 $53,027.00 $0.00 0.00%Rev - Behavior Support - 029

$2,184,825.00 $0.00 $2,184,825.00 $0.00 0.00%Rev - Charter Schools - 036

$2,246,654.74 $3,669.64 $2,241,522.38 $5,132.36 0.23%TOTAL STATE REVENUE

LOCAL REVENUE

$4,143.91 $0.00 $1,227.31 $2,916.60 70.38%Rev - Sales Tax

$40,091.83 $1,281.73 $40,807.81 $(715.98) -1.79%Rev - Field Trip

$3,049.00 $862.35 $3,049.00 $0.00 0.00%Rev - Contributions and Donati

$2,326.09 $225.32 $2,551.41 $(225.32) -9.69%Rev - Interest Income-MM-1908

$1.00 $0.02 $0.20 $0.80 80.00%Rev - Interest Income-SV-4483

$176.08 $15.78 $191.86 $(15.78) -8.96%Rev - Interest Income-SV-4595

$9,250.00 $0.00 $8,282.50 $967.50 10.46%Rev - Various

$0.00 $0.00 $8,359.25 $(8,359.25) 0.00%Rev - Arts

$2,500.00 $0.00 $2,498.54 $1.46 0.06%Rev - ERATE

$679,161.00 $0.00 $0.00 $679,161.00 100.00%Rev - Fund Balance Appropriate

$74,034.00 $12,339.00 $74,034.32 $(0.32) 0.00%Rev - Brunswick County Schools

$650.00 $125.57 $717.27 $(67.27) -10.35%F & F - Brunswick County-4609

$30.00 $0.00 $3.80 $26.20 87.33%F & F - Duplin County

$1,184.32 $80.50 $1,264.82 $(80.50) -6.80%Rev - Duplin County Schools

$914,052.00 $76,171.00 $914,052.00 $0.00 0.00%Rev - New Hanover County

$20,964.00 $2,287.00 $23,251.00 $(2,287.00) -10.91%F & F - New Hanover County

$21,814.20 $1,817.85 $19,996.35 $1,817.85 8.33%Rev - Pender County Schools

$435.00 $31.35 $466.35 $(31.35) -7.21%F & F - Pender County Schools

$1,085.00 $0.00 $1,085.00 $0.00 0.00%Rev - Memorial Fund

$137.61 $0.00 $137.61 $0.00 0.00%Rev -Garden Grant - 555

$4,000.00 $1,773.16 $5,562.21 $(1,562.21) -39.06%Rev - Fundraising - 653

$4,750.00 $0.00 $4,634.61 $115.39 2.43%Rev - Riptide Runners

$24,475.98 $50.00 $25,080.98 $(605.00) -2.47%Rev - Capital Campaign - 660

$1,000.00 $50.00 $200.00 $800.00 80.00%Rev - Bricks - 660

$7,500.64 $340.00 $9,341.14 $(1,840.50) -24.54%Rev - Fees / Supplies - 4609

$587.00 $20.00 $587.00 $0.00 0.00%Rev - Social Dues

$1,817,398.66 $97,470.63 $1,147,382.34 $670,016.32 36.87%TOTAL LOCAL REVENUE

FEDERAL REVENUE

$52,861.16 $4,363.02 $49,542.30 $3,318.86 6.28%Rev - IDEA VI-B Handicap - 060

$1,966.37 $1,140.21 $1,279.21 $687.16 34.95%Rev - Improving Tchr Qual-103

$2,524.20 $0.00 $2,524.20 $0.00 0.00%Rev - IDEA VI-B Spec Needs-118

toni.lohrmeyer
Preliminary Results



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT

CURRENT 

BUDGET

From 6/1/2015 to 6/30/2015

Time:  9:25 am

Date: 07/14/2015 Page 2 of 6

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING NOTES

$57,351.73 $5,503.23 $53,345.71 $4,006.02 6.99%TOTAL FEDERAL REVENUE

$4,121,405.13 $106,643.50 $3,442,250.43 $679,154.70 16.48%TOTAL REVENUE

toni.lohrmeyer
Preliminary Results



CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT

CURRENT 

BUDGET

From 6/1/2015 to 6/30/2015

Time:  9:25 am

Date: 07/14/2015 Page 3 of 6

MTD

ACTIVITY

YTD

ACTIVITY

BUDGET

BALANCE

PERCENT

REMAINING NOTES

EXPENSES

1. Salaries & Bonuses

$1,090,725.89 $101,302.79 $1,042,951.92 Salary - Teacher 4.38%$47,773.97 

$3,755.24 $340.27 $2,395.51 Salary - Teacher - 016 36.21%$1,359.73 

$71,255.42 $3,942.84 $71,255.42 Salary - Teacher Assistant 0.00%$0.00 

$38,020.00 $2,415.00 $38,020.00 Salary - Substitute 0.00%$0.00 

$175.00 $70.00 $70.00 Salary - Substitute - 103 60.00%$105.00 

$208,953.13 $18,394.59 $212,182.72 Salary - EC Teacher -1.55%$(3,229.59)

$5,000.04 $0.00 $5,000.04 Salary - EC Teacher - 060 0.00%$0.00 

$11,385.00 $847.44 $11,355.12 Salary - EC Assistant 0.26%$29.88 

$2,000.00 $0.00 $1,505.00 Salary - EC Substitute 24.75%$495.00 

$39,429.32 $1,496.25 $39,429.32 Salary - Behavioral - 029 0.00%$0.00 

$29,092.87 $2,381.92 $29,092.87 Salary - Guidance 0.00%$0.00 

$17,403.75 $2,301.25 $17,403.75 Salary - Psychologist 0.00%$0.00 

$74,590.41 $6,215.84 $74,590.41 Salary - Principal 0.00%$0.00 

$61,071.00 $4,739.25 $60,760.92 Salary - Assistant Principal 0.51%$310.08 

$44,136.00 $3,631.38 $42,649.21 Salary - Office 3.37%$1,486.79 

$88,587.00 $6,320.01 $81,186.61 Salary - Business Manager 8.35%$7,400.39 

$43,228.00 $3,602.34 $43,227.41 Salary - Technology 0.00%$0.59 

$1,828,808.07 $158,001.17 $1,773,076.23 3.05%Total 1. Salaries & Bonuses $55,731.84 

2. Benefits

$131,102.41 $11,862.71 $129,185.21 Social Security Cost 1.46%$1,917.20 

$346.24 $0.00 $346.24 Social Security Cost - 016 0.00%$0.00 

$2,707.70 $(23.87) $2,707.70 Social Security Cost - 029 0.00%$0.00 

$383.00 $0.00 $383.00 Social Security Cost - 060 0.00%$0.00 

$250,603.62 $21,679.34 $228,930.61 State Retirement Cost 8.65%$21,673.01 

$5,512.54 $(237.86) $5,512.54 State Retirement Cost - 029 0.00%$0.00 

$167,852.00 $12,547.36 $159,784.28 Hospitalization Cost 4.81%$8,067.72 

$5,377.44 $1,792.48 $5,377.44 Hospitalization Cost - 029 0.00%$0.00 

$17,342.28 $5,523.33 $15,865.61 Unemployment Cost 8.51%$1,476.67 

$90.00 $0.00 $90.00 Unemployment Cost - 060 0.00%$0.00 

$581,317.23 $53,143.49 $548,182.63 5.70%Total 2. Benefits $33,134.60 

3. Books & Supplies

$4,931.46 $0.00 $4,931.46 Riptide Runners 0.00%$0.00 

$4,701.26 $302.37 $928.63 Instructional Supplies - 016 80.25%$3,772.63 

$19,750.00 $3,136.94 $19,368.49 Instructional Supplies 1.93%$381.51 

$6,305.60 $(2,471.73) $171.89 EC Instructional Supplies 97.27%$6,133.71 

$8,025.96 $2,660.86 $5,958.45 EC Instructional Supplies - 060 25.76%$2,067.51 

$150.00 $0.00 $109.21 Health Supplies 27.19%$40.79 

$1,100.00 $47.53 $1,020.57 Safety Supplies 7.22%$79.43 

$6,024.37 $0.00 $6,024.37 Arts Supplies 0.00%$0.00 

toni.lohrmeyer
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CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT

CURRENT 

BUDGET

From 6/1/2015 to 6/30/2015

Time:  9:25 am
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REMAINING NOTES

$8,230.74 $(170.00) $8,030.74 Student Activity Supplies 2.43%$200.00 

$8,000.00 $1,191.05 $6,700.21 Office Supplies 16.25%$1,299.79 

$200.00 $0.00 $0.00 Board of Directors Supplies 100.00%$200.00 

$2,138.00 $55.00 $712.62 Postage 66.67%$1,425.38 

$1,800.00 $0.00 $627.80 Memberships 65.12%$1,172.20 

$1,400.00 $158.75 $1,195.78 Social Dues 14.59%$204.22 

$4,143.91 $3,104.81 $7,064.79 Sales Tax Expense -70.49%$(2,920.88)

$610.54 $0.00 $610.54 Music Supplies 0.00%$0.00 

$0.00 $(2,962.16) $37.74 Unidentified Purchases 0.00%$(37.74)

$0.00 $1,466.25 $1,466.25 Student Activity - Fundraising 0.00%$(1,466.25)

$1,990.53 $0.00 $1,990.53 EC Supplies - 118 0.00%$0.00 

$137.61 $0.00 $0.00 Garden Grant - 555 100.00%$137.61 

$79,639.98 $6,519.67 $66,950.07 15.93%Total 3. Books & Supplies $12,689.91 

4. Technology

$3,200.00 $0.00 $1,243.90 Internet Services 61.13%$1,956.10 

$11,356.45 $240.00 $11,356.45 Instructional Software 0.00%$0.00 

$639.00 $0.00 $639.00 EC Software 0.00%$0.00 

$13,820.04 $1,172.42 $1,885.54 Non-Capitalized Hardware 86.36%$11,934.50 

$4,200.00 $288.33 $2,580.01 Office Software 38.57%$1,619.99 

$1,900.00 $0.00 $1,490.74 Supplies and Materials 21.54%$409.26 

$5,500.00 $0.00 $4,355.42 Technology Computer Equipment 20.81%$1,144.58 

$40,615.49 $1,700.75 $23,551.06 42.01%Total 4. Technology $17,064.43 

5. Non-Cap Equipment & Leases

$5,605.68 $456.67 $5,605.68 Instructional Equipment 0.00%$0.00 

$0.00 $716.86 $2,693.68 EC Equipment 0.00%$(2,693.68)

$13,000.00 $414.00 $11,071.86 Reproduction Costs 14.83%$1,928.14 

$300.00 $144.88 $303.18 Office Equipment -1.06%$(3.18)

$18,905.68 $1,732.41 $19,674.40 -4.07%Total 5. Non-Cap Equipment & Leases $(768.72)

6. Contracted Student Services

$100.00 $0.00 $0.00 Instructional Services 100.00%$100.00 

$5,055.40 $1,304.00 $5,145.40 EC Services -1.78%$(90.00)

$10,000.00 $0.00 $10,000.00 EC Services - 060 0.00%$0.00 

$4,000.00 $0.00 $3,035.50 EC OT Services - 060 24.11%$964.50 

$2,000.00 $0.00 $1,260.00 Psychological Services 37.00%$740.00 

$8,000.00 $719.34 $3,952.84 Speech Services 50.59%$4,047.16 

$23,162.16 $1,702.16 $23,162.16 Speech Services - 060 0.00%$0.00 

$38,261.06 $3,937.72 $40,285.06 Field Trips -5.29%$(2,024.00)

$90,578.62 $7,663.22 $86,840.96 4.13%Total 6. Contracted Student Services $3,737.66 

7. Staff Development

toni.lohrmeyer
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$8,500.00 $(985.65) $958.38 Workshop Expenses 88.72%$7,541.62 

$0.00 $92.00 $348.71 EC Workshop Expenses 0.00%$(348.71)

$1,791.37 $1,070.21 $1,209.21 Workshop Expenses - 103 32.50%$582.16 

$2,200.00 $0.00 $1,913.15 EC Workshop Expenses - 060 13.04%$286.85 

$533.67 $0.00 $533.67 EC Workshop Expenses - 118 0.00%$0.00 

$13,025.04 $176.56 $4,963.12 61.90%Total 7. Staff Development $8,061.92 

8. Administrative Services

$1,700.00 $0.00 $1,387.19 Advertising 18.40%$312.81 

$8,200.00 $0.00 $8,200.00 Audit Services 0.00%$0.00 

$8,000.00 $193.04 $3,030.41 Bank Fees 62.12%$4,969.59 

$43,763.00 $3,976.83 $43,762.98 Financial Services 0.00%$0.02 

$5,147.52 $164.00 $5,147.52 General Administration 0.00%$0.00 

$2,000.00 $0.00 $720.00 Legal Services 64.00%$1,280.00 

$16,360.00 $1,486.67 $16,360.02 POWER SCHOOL 0.00%$(0.02)

$700.00 $54.00 $360.00 Human Resources 48.57%$340.00 

$2,500.00 $0.00 $2,386.49 Other Tax Payments 4.54%$113.51 

$88,370.52 $5,874.54 $81,354.61 7.94%Total 8. Administrative Services $7,015.91 

9. Insurances

$8,042.10 $816.50 $8,042.10 Workers Compensation 0.00%$0.00 

$30,235.90 $6,893.00 $29,341.60 General Liability 2.96%$894.30 

$38,278.00 $7,709.50 $37,383.70 2.34%Total 9. Insurances $894.30 

10. Rents & Debt Service

$164,166.00 $13,750.00 $166,927.30 Debt Service - Principal -1.68%$(2,761.30)

$123,025.44 $9,532.18 $113,981.99 Debt Service - Interest 7.35%$9,043.45 

$5,525.00 $425.00 $4,675.00 Building Rent 15.38%$850.00 

$292,716.44 $23,707.18 $285,584.29 2.44%Total 10. Rents & Debt Service $7,132.15 

11. Facilities

$43,820.04 $635.00 $18,364.28 Building Repairs & Maintenance 58.09%$25,455.76 

$5,595.00 $228.46 $5,336.97 Building Supplies & Materials 4.61%$258.03 

$60,000.00 $4,380.00 $51,492.60 Contracted Custodial Services 14.18%$8,507.40 

$10,000.00 $859.78 $8,571.90 Custodial Supplies & Materials 14.28%$1,428.10 

$2,300.00 $0.00 $125.00 General Contract 94.57%$2,175.00 

$5,800.00 $110.41 $3,419.89 Security Monitoring 41.04%$2,380.11 

$1,085.00 $129.72 $826.29 Memorial Fund Expenses 23.84%$258.71 

$128,600.04 $6,343.37 $88,136.93 31.46%Total 11. Facilities $40,463.11 

12. Utilities

$36,000.00 $2,829.44 $34,489.80 Electricity 4.20%$1,510.20 

$7,253.75 $1,449.87 $7,253.75 Water & Sewer 0.00%$0.00 
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$2,450.00 $189.67 $2,324.39 Waste Management 5.13%$125.61 

$11,500.00 $1,136.85 $6,685.18 Telephone 41.87%$4,814.82 

$57,203.75 $5,605.83 $50,753.12 11.28%Total 12. Utilities $6,450.63 

13. Nutrition & Food

$150.00 $0.00 $30.80 Food Supplies & Materials 79.47%$119.20 

$3,516.91 $300.67 $2,994.92 Food Purchases 14.84%$521.99 

$333.09 $198.96 $346.03 Other Food - Office -3.88%$(12.94)

$4,000.00 $499.63 $3,371.75 15.71%Total 13. Nutrition & Food $628.25 

14. Transportation & Travel

$0.00 $0.00 $93.55 Travel 0.00%$(93.55)

$0.00 $0.00 $93.55 0.00%Total 14. Transportation & Travel $(93.55)

15. Capital Purchases

$0.00 $19,676.56 $19,676.56 Cap Instructional Computers 0.00%$(19,676.56)

$22,000.00 $0.00 $12,760.15 Cap Instructional Equipment 42.00%$9,239.85 

$22,000.00 $19,676.56 $32,436.71 -47.44%Total 15. Capital Purchases $(10,436.71)

16. New Site Development

$25,000.00 $0.00 $0.00 Miscellaneous Contracts 100.00%$25,000.00 

$50,000.00 $0.00 $0.00 Bank Service Fee 100.00%$50,000.00 

$75,000.00 $0.00 $0.00 100.00%Total 16. New Site Development $75,000.00 

17. Capital Campaign - 660

$11,200.00 $34,242.83 $38,763.40 Capital Campaign Expenses - 660 -246.10%$(27,563.40)

$11,200.00 $34,242.83 $38,763.40 -246.10%Total 17. Capital Campaign - 660 $(27,563.40)

$3,370,258.86 $332,596.71 $3,141,116.53 6.80%TOTAL EXPENSES $229,142.33 

$751,146.27 $(225,953.21) $301,133.90 NET SURPLUS/(DEFICIT)
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Dress Code- 7.13.15 
 

At CFCI students work and play hard. They often sit and work on the carpet. For these reasons it 

is important that students come to school in easy-care clothes and safe shoes. A student who 

wears shoes which are inappropriate for play on our playground (clogs, slides, and flip-flops or 

other shoes without backs) will not be allowed to participate in active play.  Students must 

wear comfortable clothing and tennis shoes on the days they will be participating in physical 

education classes.  Apparel should not advertise violence, tobacco or alcohol use, nor contain 

sexual content or profanity. Hats and sunglasses are only to be worn outside the building.  

 

We work and learn in a K-8 community.  As students grow and develop, dress codes must grow 

and develop also.  This school year, our students will be working with teachers to determine 

appropriate dress for the different age groups of students to be part of our CFCI dress code 

moving forward.   

 

In the meantime, here are some guidelines for back to school shopping: 

 

Sleeveless shirts must have straps at least three fingers wide.  Underwear must not be visible 

under any circumstances.  Midriffs are to be covered. Skirts and shorts must be well-suited for a 

school environment.  Please make sure that students can sit down on the floor without exposing 

undergarments.   

 

Violations may result in one on one conversation with faculty and student, students 

changing clothes, phone call to parents, conference with parents, faculty and director or 

designee. 

 



 

A whistleblower as defined by this policy is an employee of Cape Fear 

Center for Inquiry who reports an activity that he/she considers to be illegal 

or dishonest to one or more of the parties specified in this Policy. The 

whistleblower is not responsible for investigating the activity or for 

determining fault or corrective measures; appropriate management officials 

are charged with these responsibilities.  

Examples of illegal or dishonest activities are violations of federal, state or 

local laws; billing for services not performed or for goods not delivered; and 

other fraudulent financial reporting. 

If an employee has knowledge of or a concern of illegal or dishonest 

fraudulent activity, the employee is to contact his/her Director, Board 

President or the Human Resources Coordinator. The employee must exercise 

sound judgment to avoid baseless allegations. An employee who 

intentionally files a false report of wrongdoing will be subject to discipline 

up to and including termination.  

Whistleblower protections are provided in two important areas -- 

confidentiality and against retaliation. Insofar as possible, the confidentiality 

of the whistleblower will be maintained. However, identity may have to be 

disclosed to conduct a thorough investigation, to comply with the law and to 

provide accused individuals their legal rights of defense. The Company will 

not retaliate against a whistleblower. This includes, but is not limited to, 

protection from retaliation in the form of an adverse employment action such 

as termination, compensation decreases, or poor work assignments and 

threats of physical harm. Any whistleblower who believes he/she is being 

retaliated against must contact the Human Resources Coordinator 

immediately. The right of a whistleblower for protection against retaliation 

does not include immunity for any personal wrongdoing that is alleged and 

investigated.  

All reports of illegal and dishonest activities will be promptly submitted to 

the Human Resources Coordinator who is responsible for investigating and 

coordinating corrective action. 

Employees with any questions regarding this policy should contact the 

Human Resources Coordinator.  



 

405  Student Attendance  
 

General Requirements 
 

The foundation of our school is experience driven, inquiry learning that primarily 

happen at school or on school field trips.  Students must be present to be full 

members of the learning community.  We expect parents to support the mission 

and vision of our school by limiting their child’s absences to the greatest extent 

possible.  There is no substitute for the uninterrupted personal contact between 

teachers and students in the classroom environment where learning experiences 

are carefully planned and taught by teachers. 

 

The primary responsibility for school attendance rests with students and parents. 

CFCI has the responsibility for properly recording absenteeism and tardiness, 

notifying parents when needed, and discouraging excessive absences in 

accordance with state law. G.S. 115C-307 (f) 

 

 

Lawful, Excused Absences 
 

Pursuant to state law G.S. 115C-378 and the rules and regulations of the N. C. 

Department of Public Instruction, School Attendance and Student Accounting 

Manual, the following shall constitute a lawful excused absence, provided 

satisfactory evidence is given to the appropriate school official: 

 

1. Illness or injury: An illness or injury which prevents the child from being 

physically able to attend school. 

2. Quarantine: When isolation of the child is ordered by the local health officers 

or the State Board of Health. 

3. Death in the immediate family of the child: Defined to include, but not 

necessarily limited to, grandparents, parents, brothers, and sisters. 

4. Medical or dental appointments: When approved by the appropriate school 

official in advance, except in the cases of an emergency. 

5. Court or administrative proceedings: Attendance at the proceedings of a 

court or an administrative tribunal if the child is party to the action or under 

subpoena as a witness. 

6. Religious observances: When the tenets of a religion to which a child or his 

parents adhere require or suggest the observance of a religious event unless the 

religious observance or the cumulative effect of the religious observance is of 

such duration as to interfere with the education of the child. 

7. Immediate demands of the farm or home: When it is demonstrated that the 

needs of the farm or home require the presence of the child to perform work and 

when it is demonstrated that assistance to meet this need is not otherwise 

available and cannot be secured. 



8. Educational opportunity: When the absence clearly is to take advantage of a 

valid education opportunity, such as travel. Approval for such an absence must be 

granted five days prior to the absence by the Director and the teacher.  An inquiry 

project related to the educational opportunity may be required. 

 

 

Unexcused Absences 
 

Absences for reasons other than those listed above may be deemed unexcused.  

 

The Director and his/her  staff shall take appropriate action to prevent excessive 

absences and/or provide counseling for students with a history of excessive 

absences. Parents must be notified of their child's excessive absences, and the 

teacher and/or counselor shall then work with the student and his family to 

analyze the causes and to determine the steps to eliminate the problem. 

 

An email to podell@cfci.net or written note excusing the absence must be 

provided within 48 hours of the student’s return to school.  Please make sure 

that emails and notes are directed to Pam O’Dell in the front office.  Failure 

to do so will result in the absence being recorded as unexcused. 

 

 

 

Rule of Procedure in Law Enforcement 
 

G.S. 115C-378 provides that “every parent, guardian, or other person in the state 

having charge or control of a child between the ages of 7 and 16 years shall 

cause such child to attend school continually for a period equal to the time which 

the public school to which the child is assigned shall be in session.”  

The law also purports that students under the age of seven who are already 

enrolled in public school must abide by the compulsory attendance law unless 

the parent withdraws the student from school.  

 

Teachers may consider student’s number of absences in the computation of the 

student’s grades as attendance in school most often has a direct correlation with 

academic and social performance 

 

The school will notify parents of excessive absences under the following 

conditions: 

 

1. After the third unexcused absence, 

 

a. The Director or his designee shall notify the parent/guardian by email or phone 

within a 24-hour period. 

 

 

mailto:podell@cfci.net


2. After the sixth unexcused absence, the Director shall notify, by mail and may 

also email, the parent/guardian of the student's excessive number of unexcused 

absences from school that she/he may be in violation of the Compulsory 

Attendance Law and may be prosecuted if the absences cannot be justified under 

the established attendance policies of CFCI. The Director will request that the 

parent and student attend a meeting with the CFCI Attendance Council.  The 

CFCI Attendance Council shall be comprised of a faculty school board member, 

the student’s  teacher, the school counselor, the Director, and other members at 

the discretion of the Council.   

 

The Council will outline the consequences of continued attendance violations, 

answer the families’ questions and provide any additional pertinent or requested 

information. The student, parents and Council will enter into an attendance 

contract which includes an individualized case plan.  The CFCI guidance 

counselor will touch base with the family weekly to monitor the student’s 

progress, remove barriers from achieving the attendance goals and to update the 

contract as needed.  The Council has the authority to change Unexcused Absences 

to Excused Absences upon presentation of appropriate documentation. 

 

a. Notification of the parent shall be mailed and shall state that the parent of any 

student between the ages of 7 and 16 years of age may be prosecuted under the 

General Compulsory Attendance Law if these absences cannot be justified under 

established policies (see G.S. 115C-378). 

 

b. A copy of the notice will be directed to the counselor  and classroom teachers 

who will work with the student and family to remedy the problem (see G.S. 115C-

378). If warranted, the counselor or Director may take legal action. 

 

 

**Please keep in mind that at anytime the Director, school counselor, 

teachers, or parents can request that the Attendance Council meet again to 

review the plan put in place after the 6
th

 absence.  The goal of that plan is to 

address and resolve attendance issues, however, if the plan needs to be 

revised, the Council can choose to do so at any time.  The school counselors 

and teachers will be in frequent contact with the families after this meeting. 

 

3. After the  ninth unexcused absence, the Director shall notify the 

parent/guardian of the student's excessive number of unexcused absences from 

school and may request that the parent attend a meeting of the Judicial Advisory 

Council in New Hanover County.   The JAC is comprised of school social 

workers, counselors, a county judge, the District Attorney, DSS officials, and 

CFCI representatives. 

 

4. After the  tenth unexcused absence, the Director must review any report or 

investigation prepared under G.S. 115C-381 and must confer with the student and 

his/her parent, guardian, or custodian, if possible, to determine whether the parent, 

Comment [M1]: we have been emailing, but law 
does say mail.  If we do both, we ensure quick 
notification of meeting and follow up with hard 
letter.  Emails have helped expedite notification and 
they are easier to track. 

Comment [M2]: law doesn't require a meeting 
at this point, but if we wait until 10, then we are at a 
much more severe point.  We developed this to 
establish a plan with parents to solve the problem 
before it reaches 10+ 
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guardian, or custodian has received notification and made a good faith effort to 

comply with the law. If the Director determines that a parent, guardian, or 

custodian has not made a good faith effort to comply with 

the law, the Director shall notify the district attorney by filing a criminal report at 

the magistrate’s office and notify the Department of Social Services in the county 

where the child resides. 

 

4.     After 10 accumulated unexcused absences in a school year, the director or the 
director's designee shall review any report or investigation prepared under G.S. 115C-
381 and shall confer with the student and the student's parent, guardian, or custodian, 
if possible, to determine whether the parent, guardian, or custodian has received 
notification pursuant to this section and made a good faith effort to comply with the 
law. If the director or the director's designee determines that the parent, guardian, or 
custodian has not made a good faith effort to comply with the law, the director shall 
notify the district attorney and the director of social services of the county where the 
child resides. If the director or the director's designee determines that the parent, 
guardian, or custodian has made a good faith effort to comply with the law, the director 
may file a complaint with the juvenile court counselor pursuant to Chapter 7B of the 
General Statutes that the child is habitually absent from school without a valid excuse. 
Upon receiving notification by the principal or the principal's designee, the director of 
social services shall determine whether to undertake an investigation under G.S. 7B-302. 
 

EXCESSIVE ABSENCES: 
The Attendance Council will reconvene when a student reaches 20 total absences 

(excused or unexcused).  Because school attendance most often directly correlates 

with successful academic and social performance, the possibility of student 

retention will be discussed at this meeting.  The Council will review all 

documentation provided by parents and look at communication with the guidance 

counselor and teachers concerning the plan put forth after the sixth absence if 

applicable.  A recommendation will be made concerning possible retention of the 

student by the Attendance council. 

 

Tardy Policy 
 

Because CFCI is a school of choice and does not provide transportation, parents 

have made the personal commitment to bring their children to school on time.  

The responsibility of arriving to school on time rests solely with the 

parent/guardian.   

 

At CFCI, we believe that building a strong community in the classroom enhances 

learning and teaches children to care about others and the world around them. 

This belief is a cornerstone of our school’s philosophy. Because one of the 

primary ways we build community is through morning meetings, we expect all 

children to arrive at school on time every day. Students are tardy if they are not in 

their classrooms by 8:15 a.m. If a child arrives at school after 8:15 a.m., a parent 

must come into the building to sign him/her in at the front office. 

 

Comment [M3]: If we eliminate these two and 
combine, using the states language, it is more 
realistic to our current practicies. 

Comment [M4]: This comes straight from the 
law (only changed wording of principal to director) 

Comment [M5]: Attendance will not be a sole 
reason for retention, but is a factor, so this is very 
important.  We need something in place to let us 
know when folks are headed in this direction with 
excused absences...everything prior deals with 
unexcused so often the 20 absences sneak up on us.   
 
Procedural Change for us, not the policy: 
Lori, the school counselor and Pam O'Dell will work 
together to  ensure there is communication for 
excused absences that hit 10 before they become 
considered excessive at 20.  We will also make sure 
to have notifications and conversations that 
continue following 20 absences.   



Oversleeping, car trouble, and traffic delays are not considered excused 

tardies.  THE ONLY EXCUSED TARDY IS A SITUATION WHERE THE 

STUDENT HAD A DOCTOR OR DENTAL APPOINTMENT IN THE 

MORNING. 
 

 

Excessive Tardy Procedure 
 

After the  fifth unexcused tardy, the school counselor shall email or call the 

parent/guardian to develop resources to help the student arrive on time to school. 

 

After the tenth unexcused tardy the Director shall notify the family that they are 

not complying with the mission and vision of CFCI.  A meeting with the Director  

and/or school counselor will be requested. 

 

After the fifteenth unexcused tardy the Director shall notify the parent/guardian 

of the date and time that the Attendance Council will meet and decide a course of 

action. which could lead to the reporting of the parent to outside agencies. 

 

After 15? 

 

Early Check Outs 

 

Just as absent or tardy students cannot fully participate in all learning 

opportunities, students who are checked out early miss valuable classroom time.  

Parents should consult the school calendar and make doctor’s and other 

appointments after school or on teacher workdays when possible.   

 

Students checked out for the day before 11:30am are absent for the day.  

 

When a student is being checked out, the parent must sign the child out in the 

front office.  The school will not honor requests that the child wait in the front 

office at a specific time or meet their parent in the parking lot.  Students will not 

be released to siblings less than 18 years of age.  Parents should allow time for 

following the procedure above.  

 

Student Release 

Each student must have on file of a list of people to whom they may be released 

from school.  Though it may cause an occasional inconvenience, this policy is 

essential for each child’s safety.  If students are to ride with someone not on his or 

her list of people to whom they may be released, a signed note or email MUST be 

sent by a parent giving permission.  Students will not be allowed to use the 

telephone to arrange transportation during the school day. 

Comment [M6]: Again, we will have a procedural 
change as mentioned above with Excessive 
Absences   

Formatted: Font: Bold



Development Committee- July 6, 2015 

Members present:  Marc Mereyde, Jennifer Fite, Todd Fischer, Julie Sartorius, Kathy Rettig, Lori Roy 
 

Calendar Items for 2015-2016 

 Conscience Fair- February 2016 

 Purpose:  Collect volunteers and get our name out 

 February Dinner this year 

Talked about sub-committees and getting parents in that way 

 Look at Partnership model, creating  

Strategic Plan 

 On track with goals over last two years 

 Lori will work on summary for 2014-2015 

Fundraising 

 Idea for using local restaurant and serving plates 

 Evening dinner with a possible silent auction 

 Weekday 

 Considering the month of February  

 Need a planning committee for a big 2016 Fundraiser- needs to be "non-Great Art" people 

Board Policy on Fundraisers 

 Take to PPRC on July 13th 

Open House 

 Have materials set up for volunteers and interest in helping with fundraisers, etc. 

 Make up "the rules" for each event (ie:  what sponsors to reach out to and not, etc.) 

 PR person for Great Art, Fall 2016 Fundraiser, Dinner 

 Marc will be there 

 Video playing throughout in silent  

Share Month- Spring focus- outdoors 

 Dates- cannot give  

Host onetime event with CIE (Center for Innovation and Entrepreneurship)  

 Summer event 

 Marc would put together 



 Maker Party with Mozilla 

 Calendar- summer time 

Action Items: 

 Marc will contact local restaurant about possible dates in February 

 Lori Roy will update Strategic Plan from our 2014-2015 progress 

 Lori Roy will follow up with Cathey on video and pamphlet  

 OTHER (winter)- Collection of gloves, sweaters, blankets- WPD and Sheriff's Office- downtown 

task force (talk with Partnership- extra tickets) 

 Follow up with Lori B. and Jennifer S. about 2016 Fundraising Ideas 

 Kathy will work with Paul to get specific numbers on what it will cost us to reach our current 

tablet goals with the network to support it 

 Todd is writing the story on how we got our iPads and goals moving forward 

 

 

 


