Cape Fear Center for Inquiry
Board of Directors Agenda
February 16,2016- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and create
in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering environment.

Roll Call: Kelly Dodd, Todd Fischer, Ashley Cooksley, Cathey Luna, Rob Russell, Lori Roy, Julie Sartorius, Nancy
Kachadurian, Missy Ritchie, Sam Deprisco

Time Subject Chair/Presenter Activity
6:04 Call to Order Cathey Luna Action
PM
6:04 Approval of Minutes: 1/19/16 Cathey Luna Action
Todd approved the minutes, Rob seconded, all in
favor
6:04 Visiting Faculty* TBD Information

* Jackie Anderson — spoke about the Science
Fair and introduced students who will go on
to the state and regional Science Fair.

* Rene spoke (7:33) about Hope Street, saying
this is a non political, non-profit she is
involved with. Shared what the group does,
she is hosting focus groups, discussed data

collection.
6:04 Who We Are- Science Fair TBD Information
5 students shared their Science Fair projects.
6:21 Visiting Parent or Community Members* Information

* Marc Mereyde — Thanked CFCI for
support, working together, Lori —
leadership, prompt response

e Stacy Warren — shared concerns related to
her child in middle school

6:28 Director’s Report (Rob motioned to approve moving | Lori Roy Information
director’s report/Safety discussion to this point in the Action
meeting, Todd seconded, all in favor)

*  Lori acknowledged safety concerns identified
about not being notified of the recent shooting
off Wellington Ave. Lori shared that we have
worked with numerous persons/agencies to
resolve this. Lori introduced Warren Lee, the
director of the 911 call center.

*  Warren Lee shared the protocol for traditional
public schools and stated they are working on
a system to satisfy needs of others (i.e.
Charter schools) without jeopardizing law
enforcement, (noting they don’t want to create
undue panic or alarm either). Warren
addressed questions and gave handouts to sign
up for notifications for CAD events.

* Lori gave additional updates regarding
measures taken to address safety concerns;
meetings with 2 persons from the sheriff’s
office, WPD (WPD has increased their patrol




of our area), looking into connection with an
SRO (elementary schools typically share and
SRO with 3 schools), looking at signage
options to identify our school exists (tried this
a couple of years ago but trying again — parent
relationships/support can help with this).
Reiterated our history of relations with law
enforcement, our strong crisis plan, trained by
emergency response team.

¢ Other options to explore: more cameras,
buzzer system, ident-a-kid (Kathy Rettig
explained what this would look like, fees:
initial cost about $1500 — there would be
additional costs, need a dedicated computer,
will look at how much we spend on badges.

* Lottery update — just over 400 applicants, will
have 366 on a wait list.

7:17 Partnership Sara Raper for Paul Information
* Sara gave an update on their status, filing M.
taxes, hired outside accountant.
7:30 Life Long Learning Jennifer Paetzold Information
* PDin April — L3 working hard to plan this
* Focusing on math PD — talking to UNC-W
about this
* 4/5 teachers going to math training
* Read across America March 2™ — dress in red
and white that day. 8:15 — classrooms will
stop and read and celebrate Dr. Seuss
*  Piday - March 14" Looking at activities for
this.
7:42 Finance Kathy Rettig Information/
* Kathy gave an update on e-rate (traditionally Discussion/
used for internet and phone). They are Action
phasing that out — now use for infrastructure.
State bid/matching frees up Manna funds for
devices rather than infrastructure. Will be able
to do this in the summer so as not to interfere
with classes. Looking at other funding
options. Wish list.
7:51 Executive Committee Cathey Luna Information/
e Strike personnel issue from the record
* Todd made a motion to go to closed session
for Blue Clay at end of meeting, Rob
seconded, all in favor
* Following closed session Rob approved the
motion to approve the expenditure for the
Blue Clay property (allocating up to $5000 to
have it appraised and talk to an attorney),
Ashley seconded.
7:52 Policy and Procedure Review Nancy Kachadurian Information/ Action
*  none Jennifer Solomon
7:52 Development Committee (Formerly Fundraising & Julie Sartorius Information




Strategic) Lori Roy
* developed system for teachers to text Lori Missy Ritchie
regarding fun things going o in school
* Todd shared examples of what other schools
are doing to make their goals more clear and
visible
* Manna auction baskets are awesome. Tickets
still available.
8:00 Other Announcements and/or Upcoming events: Cathey Luna Information
* Next Executive Committee Meeting: 3-7-16. Action
* Next Board Meeting- 3-15-16 at 6:00 at CFCI
8:01 Closed Session for meeting critique (NC statute 143- | Cathey Luna Discussion
318.11)
* Blue Clay
8:12 Adjournment Cathey Luna Action

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail the
Board Secretary, Rob Russell at rrussel@cfci.net with “CFCI Board Agenda” in the subject line, or place the
request in his box in the main school office. The agenda request must include the subject, a brief synopsis of what
you would like to present, the amount of time requested, any handouts you would like to distribute, and whether
your request is informational, discussion, and/or requests board action.
All requests and materials need to be submitted by noon on the first Friday of the month. Items not received
by this time will not be considered for the following month’s Board meeting. The Board Executive Committee
reserves the right to determine whether the item is added to the agenda, to ask for additional information, or to
redirect the request to an appropriate committee or person.




Cape Fear Center for Inquiry

Board of Directors Agenda
February 16, 2016- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.

Roll Call Sam Deprisco, Cathey Luna, Lori Roy, Nancy Kachadurian, Julie Sartorius , Paul Mediratta (Partnership), Kelly

Dodd, Missy Ritchie, Diana Michel, Rob Russell, Todd Fischer, Lauren Lombardi, Ashley Cooksley

Time | Subject Chair/Presenter Activity
6:00 Call to Order Cathey Luna Action
PM
6:01 Approval of Minutes: 1-19-16 Cathey Luna Action
6:02 Visiting Faculty” TBD Information
6:07 Visiting Parent or Community Members* TBD Information
6:15 Who We Are- Middle Grades Science Fair Jackie Anderson Information
6:25 Partnership Paul Mediratta Information
e Committee Report
6:30 Life Long Learning Jennifer Paetzold Information
e Committee Report
6:35 Director’s Report Lori Roy/ Rene Information
e Student Safety/ Lockdown Concerns Lemons Action
e Hope Street Group presentation- Rene
Lemons (15 min)
e Lottery Update
Standing Committee Reports:
7:10 Finance Kathy Rettig Information/
e Committee Report- monthly budget Discussion/
e Form 990 approval Action
7:20 Executive Committee Cathey Luna Information/
e Blue Clay Rd- closed session
e Personnel- closed session
7:50 Policy and Procedure Review Nancy Kachadurian Information/ Action
e none Jennifer Solomon
7:50 Development Committee (Formerly Fundraising & | Julie Sartorius Information
Strategic) Lori Roy
e Committee Report Missy Ritchie
8:00 Other Announcements and/or Upcoming events: Cathey Luna Information
e Next Executive Committee Meeting: 3-7-16 Action

at 11:45am at Henry's on Shipyard Blvd.
e Next Board Meeting- 3-15-16




e Tapas for Technology- February 24th 6-
10pm at manna restaurant 123 Princess St.

8:03 Closed Session for meeting critique (NC statute 143- | Cathey Luna Discussion
318.11)
8:05 Adjournment Cathey Luna Action

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail
the Board Secretary, Rob Russell at rrussel@cfci.net with “CFCI Board Agenda” in the subject line, or place the
request in his box in the main school office. The agenda request must include the subject, a brief synopsis of

what you would like to present, the amount of time requested, any handouts you would like to distribute, and

whether your request is informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received

by this time will not be considered for the following month’s Board meeting. The Board Executive Committee

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or

to redirect the request to an appropriate committee or person.
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CFCI Partnership Executive Committee
2/10/16 Meeting Minutes

Sarah Raper, Isaac Bigness, Rene’ Lemon, Caroline Nixon in attendance

Check In — Meeting began at 7:00 @ Barclay Commons PCJ

Committee Updates

Social — No DefyGravity, other spring ideas possible

Book Fair — March 8-11, Partnership meeting 3/8 for kickoff, kids music w/ Mr. Rose
Box Tops — Final submission for this school year is March 1

Discussed School Spirit Week — please no crazy hair day

Discussed a possible grounds/beautification committee for next year to work with the
Green Team on smaller/more continual projects like planting flowers, etc.

Financial Update

Poo oo

a. Current Budged Overview
i. Sarah to confirm receipts
ii. Everything else is on track
b. Tax Exempt Status

i. Bylaw updates were reviewed. Rene moved that we adopt the proposed
changes to the Bylaws. Caroline 2™ the motion. Changes to the Bylaws were
passed unanimously.

ii. Accountant requests and questions were reviewed. Sarah needs to email Isaac
some flyers that provide examples of our fundraising & other activities. Most of
the information requested has been compiled, and we are ready to submit to
RJB Associates for review soon.

c. Spring stipends were given in January - $125/teacher
Teacher grants are being fulfilled, and we still have about $1500. Rene’ will let teachers
know to continue to submit their requests.
e. Asdiscussed, $600 from our Facilities budget was given toward the basketball goal.
Next meeting is Wednesday, March 2. April meeting is 4/11, same place and time. Meeting
adjourned at 9:00.



Date: 02/10/2016
Time: 10:39 am
PRC - 060

3-3600-060-000
3-5210-060-121
3-5210-060-211
3-5210-060-311
3-5210-060-411
3-5240-060-311

PRC - 103
3-3600-103-000
3-5110-103-163
3-5110-103-312

PRC - 118
3-3600-118-000
3-5210-118-312

Rev - IDEA VI-B Handicap - 060
Salary - EC Teacher - 060

ER's Social Security Cost-060
Contracted EC Services - 060
EC Supplies and Materials-060
Contracted Speech Services-060
Total PRC - 060

Rev - Improving Tchr Qual-103
Substitute Pay-Staff Dev-103
Workshop Expenses - 103
Total PRC - 103

Rev - IDEA VI-B Spec Needs-118
EC Workshop Expenses - 118
Total PRC - 118

TOTAL FEDERAL NET SURPLUS/(DEFICIT)

CAPE FEAR CENTER FOR INQUIRY

FEDERAL PROGRAMS

From 1/1/2016 to 1/31/2016

Page 1 of 1

CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING
$50,000.00 $9,846.86 $18,612.11 $31,387.89 62.78%
$5,000.00 $0.00 $0.00 $5,000.00 100.00%
$3,825.00 $0.00 $0.00 $3,825.00 100.00%
$8,000.00 $4,492.80 $7,289.90 $710.10 8.88%
$8,000.00 $1,395.56 $1,853.71 $6,146.29 76.83%
$25,175.00 $3,958.50 $9,468.50 $15,706.50 62.39%
$0.00 $0.00 $0.00 $0.00 0.00%
$687.16 $287.16 $687.16 $0.00 0.00%
$105.00 $(295.00) $105.00 $0.00 0.00%
$582.16 $582.16 $582.16 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 0.00%
$900.00 $0.00 $199.99 $700.01 77.78%
$900.00 $0.00 $199.99 $700.01 77.78%
$0.00 $0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 $0.00 0.00%




Date: 02/10/2016
Time: 8:11 am

REVENUE
STATE REVENUE
Rev - Summer Reading Program
Rev - Behavior Support - 029
Rev - Charter Schools - 036
Rev - Charter Schools - CWD

TOTAL STATE REVENUE

LOCAL REVENUE
Rev - Sales Tax
Rev - Field Trip
Rev - Contributions and Donati
Rev - Interest Income-MM-1908
Rev - Interest Income-SV-4483
Rev - Interest Income-SV-4595
Rev - Various
Rev - Various 4609
Rev - Arts
Rev - Loan Proceeds
Rev - Fund Balance Appropriate
Rev - Brunswick County Schools
F & F - Brunswick County-4609
F & F - Duplin County
Rev - Duplin County Schools
Rev - New Hanover County
F & F - New Hanover County
Rev - Pender County Schools
F & F - Pender County Schools
Rev - Memorial Fund
Rev - GE Grant -Ready,STEM,GO!
Rev - Fundraising - 653
Rev - Riptide Runners
Rev - Capital Campaign - 660
Rev - Bricks - 660
Rev - Fees / Supplies - 4609
Rev - Social Dues

TOTAL LOCAL REVENUE

FEDERAL REVENUE
Rev - IDEA VI-B Handicap - 060
Rev - Improving Tchr Qual-103

CAPE FEAR CENTER FOR INQUIRY Page 1 of 2
BUDGET REPORT (CONDENSED)
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
$5,132.00 $0.00 $5,132.00 $0.00 0.00%
$50,000.00 $0.00 $0.00 $50,000.00 100.00%
$1,995,629.00 $250,679.39 $1,236,841.50 $758,787.50 38.02%
$227,158.00 $0.00  $194,055.50 $33,102.50 14.57%
$2,277,919.00 $250,679.39 $1,436,029.00 $841,890.00 36.96%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$35,000.00 $0.00 $25,514.96 $9,485.04 27 10%
$2,000.00 $0.00 $1,425.00 $575.00 28.75%
$2,000.00 $254.61 $1,546.96 $453.04 22 65%
$1.00 $0.02 $0.12 $0.88 88.00%
$150.00 $0.00 $88.63 $61.37 40.91%
$8,000.00 $0.00 $5,372.28 $2,627.72 32.85%
$0.00 $0.00 $7.88 $(7.88) 0.00%
$0.00 $100.00 $0.00 $0.00 0.00%
$3,645,800.00 $0.00  $3,645,800.00 $0.00 0.00%
$978,930.52 $0.00 $0.00  $978,930.52 100.00%
$78,969.60 $0.00 $30,181.64 $48,787.96 61.78%
$500.00 $0.00 $227.74 $272.26 54 459%
$30.00 $0.00 $0.00 $30.00 100.00%
$966.18 $0.00 $966.18 $0.00 0.00%
$914,052.00 $0.00  $461,724.00  $452,328.00 49.49%
$15,000.00 $0.00 $12,344.77 $2,655.23 17.70%
$20,359.92 $0.00 $7,247.16 $13,112.76 64.40%
$300.00 $0.00 $135.60 $164.40 54.80%
$758.71 $0.00 $258.71 $500.00 65.90%
$8,831.85 $0.00 $8,831.85 $0.00 0.00%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$4,300.00 $0.00 $0.00 $4,300.00 100.00%
$10,000.00 $100.00 $100.00 $9,900.00 99.00%
$500.00 $0.00 $340.80 $159.20 31.84%
$3,500.00 $0.00 $2,062.40 $1,437.60 41.07%
$500.00 $0.00 $215.00 $285.00 57.00%
$5,736,449.78 $454.63 $4,204,391.68 $1,532,058.10 26.71%
$50,000.00 $9,846.86 $18,612.11 $31,387.89 62.78%
$687.16 $287.16 $687.16 $0.00 0.00%



Date: 02/10/2016

Time:

8:11 am

Rev - IDEA VI-B Spec Needs-118
TOTAL FEDERAL REVENUE

EXPENSES

TOTAL REVENUE

O ~NOoO A WN =

©

10.
1.
12.
13.
14.
15.
16.

. Salaries & Bonuses
. Benefits

. Books & Supplies

. Technology

. Non-Cap Equipment & Leases
. Contracted Student Services

. Staff Development

. Administrative Services
. Insurances

Rents & Debt Service
Facilities

Utilities

Nutrition & Food
Capital Purchases

New Site Development
Capital Campaign - 660

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

CAPE FEAR CENTER FOR INQUIRY Page 2 of 2
BUDGET REPORT (CONDENSED)
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
$900.00 $0.00 $199.99 $700.01 77.78%
$51,587.16 $10,134.02 $19,499.26 $32,087.90 62.20%
$8,065,955.94 $261,268.04 $5,659,919.94 $2,406,036.00 29.83%
$1,888,690.10 $143,253.47 $1,043,281.56 $845,408.54 44.76%
$617,657.47 $46,770.83 $315,234.66 $302,422.81 48.96%
$70,615.00 $2,493.88 $29,250.81 $41,364.19 58.58%
$27,000.00 $208.34 $18,074.44 $8,925.56 33.06%
$25,500.00 $2,864.00 $16,667.23 $8,832.77 34.64%
$80,375.00 $2,173.00 $39,599.76 $40,775.24 50.73%
$10,482.16 $1,048.65 $3,939.00 $6,543.16 62.42%
$84,701.00 $5,870.29 $49,026.10 $35,674.90 42.12%
$44,322.00 $816.50 $24,524.50 $19,797.50 44.67%
$3,911,257.69 $25,750.03 $3,801,054.98 $110,202.71 2.82%
$132,447.70 $5,512.62 $47,204.71 $85,242.99 64.36%
$58,950.00 $2,202.97 $24,732.79 $34,217.21 58.04%
$5,250.00 $1,057.22 $4,021.85 $1,228.15 23.39%
$35,831.85 $0.00 $5,152.03 $30,679.82 85.62%
$41,343.00 $0.00 $2,060.00 $39,283.00 95.02%
$20,000.00 $0.00 $8,566.72 $11,433.28 57.17%
$7,054,422.97 $240,021.80 $5,432,391.14 $1,622,031.83 22.99%
$1,011,532.97 $21,246.24 $227,528.80




Date: 02/10/2016
Time: 7:16 am

REVENUE
STATE REVENUE
Rev - Summer Reading Program
Rev - Behavior Support - 029
Rev - Charter Schools - 036
Rev - Charter Schools - CWD

TOTAL STATE REVENUE

LOCAL REVENUE
Rev - Sales Tax
Rev - Field Trip
Rev - Contributions and Donati
Rev - Interest Income-MM-1908
Rev - Interest Income-SV-4483
Rev - Interest Income-SV-4595
Rev - Various
Rev - Various 4609
Rev - Arts
Rev - Loan Proceeds
Rev - Fund Balance Appropriate
Rev - Brunswick County Schools
F & F - Brunswick County-4609
F & F - Duplin County
Rev - Duplin County Schools
Rev - New Hanover County
F & F - New Hanover County
Rev - Pender County Schools
F & F - Pender County Schools
Rev - Memorial Fund

Rev - GE Grant -Ready,STEM,GO!

Rev - Fundraising - 653

Rev - Riptide Runners

Rev - Capital Campaign - 660
Rev - Bricks - 660

Rev - Fees / Supplies - 4609
Rev - Social Dues

TOTAL LOCAL REVENUE

FEDERAL REVENUE
Rev - IDEA VI-B Handicap - 060
Rev - Improving Tchr Qual-103

PROJECTEDTHRLU

JUNE 2016

CAPE FEAR CENTER FOR INQUIRY Page 1 of 6
BUDGET REPORT
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
$5,132.00 $0.00 $5,132.00 $0.00 0.00%
$50,000.00 $0.00 $0.00 $50,000.00 100.00%
$1,995,629.00  $250,679.39  $1,236,841.50  $758,787.50 38.02%
$227,158.00 $0.00  $194,055.50 $33,102.50 14.57%
$2,277,919.00 $250,679.39 $1,436,029.00 $841,890.00 36.96%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$35,000.00 $0.00 $25,514.96 $9,485.04 27.10%
$2,000.00 $0.00 $1,425.00 $575.00 28.75%
$2,000.00 $254.61 $1,546.96 $453.04 22 65%
$1.00 $0.02 $0.12 $0.88 88.00%
$150.00 $0.00 $88.63 $61.37 40.91%
$8,000.00 $0.00 $5,372.28 $2,627.72 32 85%
$0.00 $0.00 $7.88 $(7.88) 0.00% NEED TO INCREASE BUDGE
$0.00 $100.00 $0.00 $0.00 0.00%
$3,645,800.00 $0.00  $3,645,800.00 $0.00 0.00%
$978,930.52 $0.00 $0.00  $978,930.52 100.00%
$78,969.60 $0.00 $30,181.64 $48,787.96 61.78% 82,999.51
$500.00 $0.00 $227.74 $272.26 54 45%
$30.00 $0.00 $0.00 $30.00 100.00%
$966.18 $0.00 $966.18 $0.00 0.00%
$914,052.00 $0.00  $461,724.00  $452,328.00 49499 973,448.00
$15,000.00 $0.00 $12,344.77 $2,655.23 17.70%
$20,359.92 $0.00 $7,247.16 $13,112.76 64.40% 17,376.72
$300.00 $0.00 $135.60 $164.40 54.80%
$758.71 $0.00 $258.71 $500.00 65.90%
$8,831.85 $0.00 $8,831.85 $0.00 0.00%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$4,300.00 $0.00 $0.00 $4,300.00 100.00%
$10,000.00 $100.00 $100.00 $9,900.00 99.00%
$500.00 $0.00 $340.80 $159.20 31.84%
$3,500.00 $0.00 $2,062.40 $1,437.60 41.07%
$500.00 $0.00 $215.00 $285.00 57.00%
$5,736,449.78 $454.63 $4,204,391.68 $1,532,058.10 26.71%
$50,000.00 $9,846.86 $18,612.11 $31,387.89 62.78%
$687.16 $287.16 $687.16 $0.00 0.00%
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Date: 02/10/2016
Time: 7:16 am

Rev - IDEA VI-B Spec Needs-118
TOTAL FEDERAL REVENUE

TOTAL REVENUE

CAPE FEAR CENTER FOR INQUIRY Page 2 of 6
BUDGET REPORT
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES

$900.00 $0.00 $199.99 $700.01 77.78%
$51,587.16 $10,134.02 $19,499.26 $32,087.90 62.20%
$8,065,955.94 $261,268.04 $5,659,919.94 $2,406,036.00 29.83%




Date: 02/10/2016 CAPE FEAR CENTER FOR INQUIRY Page 3 of 6
Time: 7:16 am BUDGET REPORT
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
EXPENSES REMAINING BUDGE

1. Salaries & Bonuses PROJECTED
Salary - Teacher $1,096,776.00 $88,493.93 $611,762.77 $485,013.23 44.22% 436,9/3.40
Salary - Teacher - 016 $592.00 $0.00 $592.00 $0.00 0.00%
Salary - Teacher Assistant $96,093.15 $3,699.14 $39,167.49 $56,925.66 59.24% 21,916./8
Salary - Substitute $43,500.00 $1,895.00 $11,770.64 $31,729.36 72.94% 8,407.60
Salary - Substitute - 103 $105.00 $(295.00) $105.00 $0.00 0.00%
Salary - EC Teacher $213,549.00 $20,633.26 $144,005.40 $69,543.60 32.57% 102,861.00
Salary - EC Teacher - 060 $5,000.00 $0.00 $0.00 $5,000.00 100.00%
Salary - EC Assistant $12,736.95 $612.04 $5,899.72 $6,837.23 53.68% 4,214.10
Salary - EC Substitute $2,000.00 $80.00 $290.00 $1,710.00 85.50%
Salary - Behavioral - 029 $37,800.00 $0.00 $0.00 $37,800.00 100.00%
Salary - Guidance $34,452.00 $2,871.00 $19,267.92 $15,184.08 44.07%
Salary - Psychologist $13,000.00 $1,076.25 $8,435.00 $4,565.00 35.12% 6,025.00
Salary - Principal $75,399.00 $6,283.26 $43,982.82 $31,416.18 41.67%
Salary - Assistant Principal $59,180.00 $4,806.67 $33,646.69 $25,533.31 43.15%
Salary - Office $44,360.00 $3,108.15 $23,397.40 $20,962.60 47.26% 16,712.45
Salary - Business Manager $78,869.00 $6,387.43 $44,442.33 $34,426.67 43.65% 31,744.50
Salary - Technology $43,978.00 $3,602.34 $25,216.38 $18,761.62 42.66%
Salary - Bonus $31,300.00 $0.00 $31,300.00 $0.00 0.00%

Total 1. Salaries & Bonuses $1,888,690.10 $143,253.47 $1,043,281.56 $845,408.54 44.76%

2. Benefits
Social Security Cost $140,650.26 $10,735.53 $77,894.44 $62,755.82 44.62%
Social Security Cost - 060 $3,825.00 $0.00 $0.00 $3,825.00 100.00%
State Retirement Cost $279,645.81 $20,145.36 $137,331.16 $142,314.65 50.89%
Hospitalization Cost $180,536.40 $14,374.08 $96,862.40 $83,674.00 46.35%
Unemployment Cost $13,000.00 $1,515.86 $3,123.96 $9,876.04 75.97%
Other Insurance Cost $0.00 $0.00 $22.70 $(22.70) 0.00%

Total 2. Benefits $617,657.47 $46,770.83 $315,234.66 $302,422.81 48.96%

3. Books & Supplies
Textbooks $98.92 $0.00 $98.92 $0.00 0.00%
Riptide Runners $3,000.00 $0.00 $104.90 $2,895.10 96.50%
Instructional Supplies $27,176.08 $1,697.83 $14,782.06 $12,394.02 45.61%
Instructional Supplies - 016 $4,540.00 $0.00 $4,540.00 $0.00 0.00%
EC Instructional Supplies $0.00 $(1,297.00) $98.56 $(98.56) 0.00% ——
EC Instructional Supplies - 060 $8,000.00 $1,395.56 $1,853.71 $6,146.29 76.83%
Health Supplies $200.00 $0.00 $53.12 $146.88 73.44%
Safety Supplies $1,200.00 $79.91 $79.91 $1,120.09 93.34%
Arts Supplies $6,000.00 $0.00 $1,045.33 $4,954.67 82.58%
Student Activity Supplies $4,200.00 $0.00 $911.37 $3,288.63 78.30%
Office Supplies $8,000.00 $481.81 $3,156.03 $4,843.97 60.55%
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Date: 02/10/2016
Time: 7:16 am

Board of Directors Supplies
Postage

Memberships

Social Dues

Sales Tax Expense
Unidentified Purchases

Total 3. Books & Supplies

4. Technology
Instructional Software
Non-Capitalized Hardware
Office Software
Non-Capitalized Office Hardware
Supplies and Materials
Technology Computer Equipment

Total 4. Technology

5. Non-Cap Equipment & Leases
Instructional Equipment
Reproduction Costs
Office Equipment

Total 5. Non-Cap Equipment & Leases

6. Contracted Student Services
Instructional Services
EC Services
EC Services - 060
Speech Services
Speech Services - 060
Field Trips

Total 6. Contracted Student Services

7. Staff Development
Workshop Expenses
EC Workshop Expenses
Workshop Expenses - 103
EC Workshop Expenses - 118

Total 7. Staff Development

8. Administrative Services
Advertising
Audit Services
Bank Fees

CAPE FEAR CENTER FOR INQUIRY Page 4 of 6
BUDGET REPORT
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE ___ REMAINING NOTES
$200.00 $0.00 $0.00 $200.00 100.00%
$2,000.00 $0.00 $192.00 $1,808.00 90.40%
$2,500.00 $0.00 $20.28 $2,479.72 99.19%
$500.00 $22.93 $43.61 $456.39 91.28%
$3,000.00 $165.27 $2,271.01 $728.99 24.30%
$0.00 $(52.43) $0.00 $0.00 0.00%
$70,615.00 $2,493.88 $29,250.81 $41,364.19 58.58%
$15,500.00 $0.00 $14,882.21 $617.79 3.99%
$2,000.00 $0.00 $0.00 $2,000.00 100.00%
$1,500.00 $208.34 $1,458.33 $41.67 2.78%
$1,000.00 $0.00 $0.00 $1,000.00 100.00%
$2,000.00 $0.00 $1,733.90 $266.10 13.31%
$5,000.00 $0.00 $0.00 $5,000.00 100.00%
$27,000.00 $208.34 $18,074.44 $8,925.56 33.06%
$7,000.00 $2,450.00 $6,274.86 $725.14 10.36%
$15,000.00 $414.00 $7,318.36 $7,681.64 51.21%
$3,500.00 $0.00 $3,074.01 $425.99 12.17%
$25,500.00 $2,864.00 $16,667.23 $8,832.77 34.64%
$200.00 $0.00 $0.00 $200.00 100.00%
$5,000.00 $(4,492.80) $0.00 $5,000.00 100.00%
$8,000.00 $4,492.80 $7,289.90 $710.10 8.88%
$5,000.00 $(3,958.50) $0.00 $5,000.00 100.00%
$25,175.00 $3,958.50 $9,468.50 $15,706.50 62.39%
$37,000.00 $2,173.00 $22,841.36 $14,158.64 38.27%
$80,375.00 $2,173.00 $39,599.76 $40,775.24 50.73%
$6,000.00 $118.32 $1,979.68 $4,020.32 67.01%
$3,000.00 $348.17 $1,177.17 $1,822.83 60.76%
$582.16 $582.16 $582.16 $0.00 0.00%
$900.00 $0.00 $199.99 $700.01 77.78%
$10,482.16 $1,048.65 $3,939.00 $6,543.16 62.42%
$2,000.00 $720.00 $931.00 $1,069.00 53.45%
$8,210.00 $0.00 $5,407.00 $2,803.00 34.14%
$4,000.00 $31.29 $2,043.24 $1,956.76 48.92%



Date: 02/10/2016
Time: 7:16 am

Financial Services
General Administration
Legal Services
PowerSchool Services
Human Resources
Other Tax Payments

Total 8. Administrative Services

9. Insurances
Workers Compensation
General Liability
Other Insurance & Judgments

Total 9. Insurances

10. Rents & Debt Service
Debt Service - Principal
Debt Service - Interest
Building Rent

Total 10. Rents & Debt Service

11. Facilities
Building Repairs & Maintenance
Building Supplies & Materials
Contracted Custodial Services
Custodial Supplies & Materials
General Contract
Security Monitoring

Total 11. Facilities

12. Utilities
Electricity
Water & Sewer
Waste Management
Telephone

Total 12. Utilities

13. Nutrition & Food
Food Supplies & Materials
Food Purchases
Other Food - Office

Total 13. Nutrition & Food

14. Capital Purchases

CAPE FEAR CENTER FOR INQUIRY Page 5 of 6
BUDGET REPORT
From 1/1/2016 to 1/31/2016
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE ___ REMAINING

$43,656.00 $3,592.14 $25,374.28 $18,281.72 41.88%
$4,115.00 $166.00 $1,069.00 $3,046.00 74.02%
$3,000.00 $0.00 $1,500.00 $1,500.00 50.00%
$16,320.00 $1,342.86 $9,485.72 $6,834.28 41.88%
$900.00 $18.00 $735.00 $165.00 18.33%
$2,500.00 $0.00 $2,480.86 $19.14 0.77%
$84,701.00 $5,870.29 $49,026.10 $35,674.90 42.12%
$8,165.00 $816.50 $3,426.50 $4,738.50 58.03%
$32,500.00 $0.00 $17,441.00 $15,059.00 46.34%
$3,657.00 $0.00 $3,657.00 $0.00 0.00%
$44,322.00 $816.50 $24,524.50 $19,797.50 44.67%
$3,782,707.25 $15,924.83  $3,735,102.51 $47,604.74 1.26%
$123,025.44 $9,400.20 $62,827.47 $60,197.97 48.93%
$5,525.00 $425.00 $3,125.00 $2,400.00 43.44%
$3,911,257.69 $25,750.03  $3,801,054.98 $110,202.71 2.82%
$39,347.70 $185.00 $6,052.09 $33,295.61 84.62%
$5,000.00 $127.41 $1,348.79 $3,651.21 73.02%
$70,000.00 $4,380.00 $32,168.00 $37,832.00 54.05%
$10,000.00 $820.21 $6,198.83 $3,801.17 38.01%
$2,300.00 $0.00 $0.00 $2,300.00 100.00%
$5,800.00 $0.00 $1,437.00 $4,363.00 75.22%
$132,447.70 $5,512.62 $47,204.71 $85,242.99 64.36%
$38,000.00 $0.00 $16,506.32 $21,493.68 56.56%
$7,000.00 $1,668.27 $3,584.25 $3,415.75 48.80%
$2,450.00 $0.00 $1,082.30 $1,367.70 55.82%
$11,500.00 $534.70 $3,559.92 $7,940.08 69.04%
$58,950.00 $2,202.97 $24,732.79 $34,217.21 58.04%
$150.00 $13.99 $51.61 $98.39 65.59%
$4,600.00 $986.33 $3,562.14 $1,037.86 22.56%
$500.00 $56.90 $408.10 $91.90 18.38%
$5,250.00 $1,057.22 $4,021.85 $1,228.15 23.39%




Date: 02/10/2016
Time: 7:16 am

Cap Instructional Computers
Cap Office Computers
Cap Instructional Equipment - GE Grant

Total 14. Capital Purchases

15. New Site Development
Miscellaneous Contracts
Bank Service Fee

Total 15. New Site Development

16. Capital Campaign - 660
Capital Campaign Expenses - 660

Total 16. Capital Campaign - 660

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

CAPE FEAR CENTER FOR INQUIRY

BUDGET REPORT
From 1/1/2016 to 1/31/2016

Page 6 of 6

CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
$25,000.00 $0.00 $0.00 $25,000.00 100.00%
$2,000.00 $0.00 $0.00 $2,000.00 100.00%
$8,831.85 $0.00 $5,152.03 $3,679.82 41.67%
$35,831.85 $0.00 $5,152.03 $30,679.82 85.62%
$2,060.00 $0.00 $2,060.00 $0.00 0.00%
$39,283.00 $0.00 $0.00 $39,283.00 100.00%
$41,343.00 $0.00 $2,060.00 $39,283.00 95.02%
$20,000.00 $0.00 $8,566.72 $11,433.28 57.17%
$20,000.00 $0.00 $8,566.72 $11,433.28 57.17%
$7,054,422.97 $240,021.80 $5,432,391.14 $1,622,031.83 22.99%
$1,011,532.97 $21,246.24 $227,528.80




CAPE FEAR
SURPLUS & CASH
January 31, 2016

CASH IN BANK 1/31/16

OP NEW 8818 $ 426,231.26

OP BBT 4609 3 504,388.80

MM SECU 1908 $ 258,669.93

SV SECU 4483 $ 26.77

SV BBT 4595 $ 17,042.56

PETTY CASH $ 100.00

TOTAL $ 1,206,459.32

FY15 Fund Balance 978,930.52

LESS: Fund Balance Added to FY16 Budget (978,930.52)
*“TRUE. REMAINING FUND BALANCLE $ -

FY16

CURRENT BUDGET NET SURPLUS/(DEFICIT) $1,011,532.97

“TRUE REMAINING FUND BALANCE $

ANTICIPATED POSITION 06/30/16 $1,011,5632.97

** Anticipated position 1s based on the assumption that school's current budget
1s monitored/updated according to actual expenditures.



Development Meeting 2-1-16

Great Art needs to get a move on seeking sponsors (business and family)

O

Will send it out to families on Monday, February 22

We are in great need of PR from local media outlets

o

(0]

(0]

O

@)

Starnews, WECT, etc.

We have done better already with more sharing on social media

Link things to WECT’s page or request them to share via social media

Share with teachers at faculty meeting to send photos with captions to Lori via text or
email: share@cfci.net

Teachers: Let Lori or a development committee member know if you know of big events
coming up that they can push

Encourage teachers to use #learnsharelive

Lori’s going to get on the instagram train!

Development committee should have public visible goals that can changed and celebrated as

needed

O

O

Big picture buckets: green spaces, technology, etc. with clear dollar amounts
Todd will develop a draft to bring back next month


mailto:share@cfci.net

CFCI Meeting Minutes

Lifelong Learning Committee

Date: 2-12-16

Present: Lisa Sharpe, Kristen Gray, Rene Lemons, Sarah McCorcle, Harden Barker, Joanne
Cress, Jennifer Paetzold

Visitors:

Next meeting: 3-8-16

I. Topic: PD April PD

Discussion

HM...phone conference discussed. Price of PD discussed

Learning for Real...Survey Monkey sent out to gauge faculty interest for afternoon
portion of PD

CFCI Primer...putting together videos from loop levels for a general overview of CFCI
for Heidi

Action or Request (if any)

II. Topic: Math PD..UNCW

Discussion

UNCW contacted. Shelby Morge response, Tracy Hargrove and Heidi Higgins. All
depends upon dates.

Once opening days are decided upon will contact again and line up PD on fractional
relationships/math K-8

4-5 teachers and Julie to design workshop after they return from their Feb. PD

Action or Request (if any) Jennifer P will stay in touch UNCW professors




CFCI Meeting Minutes

III. Topic Read Across America March 2" and Pi Day March 14™

Discussion

March 2...wear red and white for entire faulty and staff in honor of Dr. Seuss and at
8:15 EVERYONE school wide heads into a classroom and reads for 15 minutes (can
be whole class, individual)

March 14" Pi Day. Discussion of classes pairing up to discover Pi (older with
younger). Activity shared in mailboxes.

Action or Request (if any)

Pi Day discussed further at faculty meeting for more idea.




