Cape Fear Center for Inquiry

Board of Directors Agenda
August 20, 2015- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.

Roll Call Sam Deprisco, Cathey Luna, Lori Roy, Nancy Kachadurian, Julie Sartorius , Paul Mediratta (Partnership), Kelly

Dodd, Missy Ritchie, Diana Michel, Rob Russell, Todd Fischer, Ashley Cooksley, Lauren Lombardi

Time

Subject

Chair/Presenter

Activity

6:04
PM

Call to Order

The meeting was called to order at 6:04pm.

Cathey Luna

Action

6:05

Approval of Minutes: 7/21/15
Todd Fisher made a motion to approve the minutes from
7/21/15

Lauren Lombardi seconded the motion.
All agreed.

Cathey Luna

Action

6:10

Visiting Faculty™
NA

TBD

Information

6:10

Visiting Parent or Community Members*
NA

TBD

Information

6:10

Who We Are- Welcome New Board Members

Lori Roy

Information

6:12

Partnership

e Committee Report
Clearing up the confusion as to who the partnership is — it
is everyone! New shirts will say “I'm a partner” on the
back. Shirts will be done by the fall book fair. A lot of
parents signed up for committees. A little over $400 was
made on tshirts at Open House.
The partnership board is unsure of Chili’s Nights. Texas
Roadhouse is looking to partner with us — certificates and
book marks with free meal coupons, certain foods for
teacher functions, the armadillo can come visit, etc.
Rob Russell — keep Chili’s in mind for functions and
donations for teacher appreciation, etc. If the partnership
has needs Chili’s is available.

Paul Mediratta

Information

6:18

Life Long Learning

e Committee Report and BOY Professional

Development Update

Main focus has been PD. Really great opening days with
getting back to basics —a common thread that will run
through PD throughout the year.
All the new tablets are in and there will be loop level
training.
We will revisit inquiry — Jennifer contacted Brian

Jennifer Paetzold

Information




Brinkley about inquiry training and a focus on social
studies.

Our new counselor, Michal, has an extensive background
in the social curriculum with Responsive Classroom.
February — designing a full 10 hour PD for reading CEUs
Heidi Mills — Center for Inquiry — contacted for inquiry
training for a possible PD in April

6:24 Director’s Report Lori Roy/ Kathy Rettig | Information/
e Beginning of Year Update Discussion/
Day #2! We've had a really strong start. Opening PD Action
included committees, communication, morning meeting,
dress code.... Our opening day included team building
and it was great!
e School Counselor Recommendation
Michal Cohen
Rob Russell made a motion to accept the recommendation
for the counselor position.
Diana Michel seconded the motion.
All agreed.
e GEV Grant Approval!
YAY! $8,831.85! GE volunteers will be coming in
throughout the year to work with students throughout
the year.
10 iPads for K-3 will be coming in through this grant as
well.
e Loan Document Approval *was moved to follow
approval of minutes
Kathy — monthly payment is going down — board voted in
June to continue paying at the rate we were — we are set
to close on Monday
Diana Michel made a motion to approve the loan
documents and move forward with closing on Monday.
Todd Fisher seconded the motion.
All agreed.
Standing Committee Reports:
6:05 Finance Kathy Rettig Information
e Budget Report/Dashboard
For new members — email any monthly questions to
Kathy. If you would like her to sit down and go through
the budget let her know.
The state budget has not yet been approved. It was
extended until the end of August.
e Committee Report
6" and 8™ grade made a software request to finance, that
request has been sent back to the Shared Leadership
committee.
6:35 Executive Committee Cathey Luna Information/

2




e Committee Report
Discussed new board members coming in and setting the
agenda.

6:35 Policy and Procedure Review Nancy Kachadurian/ Information

e General Policy update information (summer Jennifer Solomon
work)

e Review Policy and bylaw changes impacted with
the board restructure

e Article 10, Section 1: Strike nine (9) and add five
to seven (5-7)

e Article 11, Section 1: Officers — struck to remove
the line with the exception of current employees
of CFCI— no current employees serve as voting
members on the board

e Jennifer Solomon and Lori Roy recommend to the
board to review and re-familiarize with the
bylaws.

e Policy 120 — committee changes - strike Strategic
Planning Committee, Fundraising Committee and
ADD Development Committee.

e Policy 270 — changes to faculty committees -
strike Responsive Classroom, Safety and
Building/Playground Beautification and ADD
Shared Leadership, Development, MTSS, Finance,
Green Team, and PPRC

e Policy 285- change ex officio member to a
nonvoting member in General Guidelines #9.
Strike Fundraising and add Development in
Fundraising Guidelines #1.

e Policy 730- Fundraising- Strike all Administrative
Team (AT) and replace with Director. Replace
radio station with media outlets in the Raffles
section of the policy.

Lauren Lombardi made a motion to accept the PPRC
reviews and changes to policies
Todd Fischer seconded the motion
All agreed.
Cathey — All bylaw update discussions after reviewing
submitted by 9/3 sent out to the whole board.
6:55 Development Committee (Formerly Fundraising & Julie Sartorius Information

Strategic)

e Committee Report
Involvement Fair at Open House — had some sign up to
help out. Cathey — suggested having the Involvement Fair




in the MP building, showing video, etc.

Lori — getting the treat after seeing the Partnership
Manna has agreed to host a dinner/fundraiser where we
would get 50%, there will be 50 seats, $100 per plate —
this will also be an auction. This would not be CFCI
putting on a fundraiser, but Manna to hold a fundraiser to
benefit CFCI. We need parents to organize this and reach
out to others in the community — to get others in the
community to come to this event. This will be held in
February.

7:15 Other Announcements and/or Upcoming events: Cathey Luna Information

e Next Executive Committee Meeting: 9/4 7:45 in
Lori’s office

e Next Board Meeting- 9-15-15 at 6:00pm in the

CFCI Museum Room
New members — if you have any questions please contact Action
Cathey or Lori. Ask Kathy any budget questions you have.
7:10 Closed Session for meeting critiqgue (NC statute 143- Cathey Luna Discussion
318.11)
7:20 Adjournment Cathey Luna Action

The meeting was adjourned at 7:20 .

Board Agenda Requests: If you would like to request that an item be added to the Board agenda, please e-mail
the Board Secretary, Rob Russell at rrussel@cfci.net with “CFCI Board Agenda” in the subject line, or place the

request in his box in the main school office. The agenda request must include the subject, a brief synopsis of
what you would like to present, the amount of time requested, any handouts you would like to distribute, and
whether your request is informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received
by this time will not be considered for the following month’s Board meeting. The Board Executive Committee
reserves the right to determine whether the item is added to the agenda, to ask for additional information, or
to redirect the request to an appropriate committee or person.
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Cape Fear Center for Inquiry

Board of Directors Agenda
August 20, 2015- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.

Roll Call Sam Deprisco, Cathey Luna, Lori Roy, Nancy Kachadurian, Julie Sartorius , Sarah Raper (Partnership), Kelly
Dodd, Missy Ritchie, Diana Michel, Rob Russell, Todd Fischer

Time Subject Chair/Presenter Activity
6:00 Call to Order Cathey Luna Action
PM
6:01 Approval of Minutes: 7/21/15 Cathey Luna Action
6:02 Visiting Faculty” TBD Information
6:07 Visiting Parent or Community Members* TBD Information
6:15 Who We Are- Welcome New Board Members Lori Roy Information
6:17 Partnership Paul Mediratta Information
e Committee Report
6:22 Life Long Learning Jennifer Paetzold Information
e Committee Report and BOY Professional
Development Update
6:30 Director’s Report Lori Roy/ Kathy Rettig | Information/
e Beginning of Year Update Discussion/
e School Counselor Recommendation Action
e GEV Grant Approval!
e Loan Document Approval
Standing Committee Reports:
7:00 Finance Kathy Rettig Information
e Budget Report/Dashboard
e Committee Report
7:10 Executive Committee Cathey Luna Information/
e Committee Report
7:40 Policy and Procedure Review Nancy Kachadurian/ Information
¢ General Policy update information (summer Jennifer Solomon
work)
e Review Policy and bylaw changes impacted with
the board restructure
7:55 Development Committee (Formerly Fundraising & Julie Sartorius Information

Strategic)
e Committee Report




8:00 Other Announcements and/or Upcoming events: Cathey Luna Information
e Next Executive Committee Meeting: 7BD (cannot
be Mon. 9/7 due to Labor Day holiday)
e Next Board Meeting- 9-15-15 at 6:00pm in the
CFCI Museum Room
Action
8:05 Closed Session for meeting critique (NC statute 143- Cathey Luna Discussion
318.11)
8:10 Adjournment Cathey Luna Action

Board Agenda Requests: 1f you would like to request that an item be added to the Board agenda, please e-mail
the Board Secretary, Rob Russell at rrussel@cfci.net with “CFCI Board Agenda” in the subject line, or place the
request in his box in the main school office. The agenda request must include the subject, a brief synopsis of
what you would like to present, the amount of time requested, any handouts you would like to distribute, and

whether your request is informational, discussion, and/or requests board action.
All requests and materials need to be submitted by noon on the first Friday of the month. Items not received
by this time will not be considered for the following month’s Board meeting. The Board Executive Committee
reserves the right to determine whether the item is added to the agenda, to ask for additional information, or
to redirect the request to an appropriate committee or person.
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Cape Fear Center for Inquiry
Board of Directors Agenda
July 21, 2015- 6:00pm

Nurturing a Sense of Wonder. Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering

environment.

Roll Call: Cathey Luna, Diana Michel, Todd Fischer, Sarah Raper (Partnership), Sam Deprisco, Kelly Dodd, Lori Roy, Julie
Sartorius, Missy Ritchie

Time

Subject

Chair/Presenter

Activity

6:01
PM

Call to Order

The meeting was called to order at 6:01 pm

Cathey Luna

Action

6:02

Approval of Minutes: 6/19/15

Changes noted — Diana seconded the motion, page 2
Rob seconded the motion, last page strike Sam and Lori
add Todd. Cathey made a motion to accept the minutes
with changes, Todd seconded the motion. All ayes no
nays.

Cathey Luna

Action

6:03

Visiting Faculty”™
N/A

TBD

Information

6:03

Visiting Parent or Community Members*

Hollan Anderson — spoke about herself and shared her
reasons for wanting to be a parent board member.
Ashley Cooksley — spoke about herself and her reasons
for wanting to be a parent board member.

TBD

Information

6:07

Who We Are-

None

Information

6:07

Partnership

e Committee Report
Sarah shared new officers (Sarah — chair, Kasey Alpay —
co-chair, Crystal Allen — secretary, Isaac Bigness —
treasurer, Paul Mediratta - member at large). Meeting
tomorrow.

Sarah Raper

Information

6:09

Life Long Learning

o Committee Report
No June meeting, gearing up for Professional
Development — focus will be: Back to Basics, Teaching
Children to Care, Responsive Classroom.

Lori Roy

Information

6:10

Director’s Report

e Board members signed annual conflict of
interest statement.

e Teacher recommendations (8 grade Yosefa
Ovacz, TA Erin Jones and TA/personal fitness
Debra Yow). Lori shared their qualifications
and interview process. Cathey requested a
motion to accept the new teacher
recommendations. Todd motioned to accept,

Lori Roy

Information/
Discussion/
Action




Diana seconded. All ayes, no nays
e Band contract approved after closed session.
Todd motioned to approve, Diana seconded.

Standing Committee Reports:

6:15

Finance
e Committee didn’t meet this month. CFCI did
purchase 70 new ipads, 23 laptops and 23
desktops. Preliminary June budget in packet
but won’t be finalized until August.

Kathy Rettig

Information

6:18

Executive Committee

e New member applicants will be discussed in
closed session

e August meeting date changed to August 20
due to the normal date being the night before
school starts. December meeting will be
December 5% at 10:00.

e FElected 2 new parent seats after closed session.
Ashley Cooksley and Lauren Lombardy were
elected. Diana motioned to approve the vote,
Todd seconded. All in favor.

Cathey Luna

Information/
Discussion /
Action

6:22

Policy and Procedure Review
Committee met July 13 and addressed 3 policies:

e Dress Code — draft for now to go in handbook
based in part on last year’s dress code, want to
make this a part of class rules with shared
ownership and buy in. Classes will address
during new school year. Added component
about the possible outcomes if students do not
adhere to dress code. Cathey requested motion
to approve dress code as is for now, Diana
moved to accept, Todd seconded the motion.
All in favor.

e Whistleblower — Nancy and Jennifer discussed
purpose of whistleblower policy and shared the
committee’s recommended policy. Todd
suggested word change of “examples of...,
include but are not limited to.” Cathey
requested motion to approve with changes.
Todd made a motion to approve, Diana
seconded the motion. All ayes.

e Attendance policy — PPRC met and made
changes as necessary. Lori discussed reason for
changes. Todd made a motion to approve the
attendance policy with the discussed changes,
Diana seconded the motion. All ayes.

Nancy Kachadurian/
Jennifer Solomon

Information




6:48

Development Committee (Formerly Fundraising &
Strategic)

Committee met, looked at calendar for
fundraising, adding a few more events,
conscious fair in February, putting together a
table that shows what we have done so far at
Open House. CFCI video was shared. Changes
to be made: will remove one of the students
from video, music will come down, couple of
transition changes.

GE volunteers grant — submitted. GE meeting
tomorrow, decision to be made by the 30 of
this month. Results can be full or partial
approval or rejection.

Cathey Luna

Information

7:35

Other Announcements and/or Upcoming events:

Next Executive Committee Meeting Henry’s
August 10® at 11:45.

Next Board Meeting- 8/20/15 at 6:00pm in the
CFCI Museum Room

Cathey Luna

Information

Action

7:00

Closed Session for meeting critiqgue (NC statute 143-

318.11)

Board went to closed session at 7:00 pm. At 7:35 the
board came out of closed session and went back to open

session.

Cathey Luna

Discussion

7:40

Adjournment
The meeting was adjourned at 7:40 pm.

Cathey Luna

Action

Board Agenda Requests: If you would like to request that an item be added to the Board agenda, please e-mail
the Board Secretary, Rob Russell at rrussell@cfci.net with “CFCI Board Agenda” in the subject line, or place
the request in his box in the main school office. The agenda request must include the subject, a brief synopsis
of what you would like to present, the amount of time requested, any handouts you would like to distribute,
and whether your request is informational, discussion, and/or requests board action.

All requests and materials need to be submitted by noon on the first Friday of the month. Items not received
by this time will not be considered for the following month’s Board meeting. The Board Executive Committee
reserves the right to determine whether the item is added to the agenda, to ask for additional information, or

to redirect the request to an appropriate committee or person.
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CFCI Meeting Minutes

Lifelong Learning Committee

Date: 08-04-15

Present: Harden Barker, Michal Cohen, Wes Rose, Sarah McCorcle, Jennifer Paetzold, Lori
Roy, Rene Lemons

Visitors:

Next meeting: September 8 2015

I. Topic PD Overview, planning for opening workdays

Discussion

Coastal Horizons Cost.....on their site $300 for 15 people and then $20 for each
additional person.

Their portal program on our MG playground $400
Committee agreed to on-site option being the best.
Action or Request (if any)

Jennifer will contact Erin to confirm dates and times.

II. Topic PD Overview, Planning 2015—2016 Workdays

Discussion

__Reading Instruction (Harden, Reading Recovery)...front load reading, have PD, one
follow-up activity to create a 10 hour PD so everyone can earn 1 CEU for reading????

Overall discussion held regarding the year. See attached overview

Action or Request (if any)

_Jennifer Paetzold will contact both Brian Brinkley, Joanne Brinkley, and Heidi Mills to
continue further PD plans




2525 Wonder Way Jennifer Solomon

Wilmington, NC 28401 Human Resources Coor.
jsolomon@cfci.net 910-343-6443
To: CFCI Board of Directors
From: Lori Roy
Re: Recommendation of Michal Cohen,
Grade 4/5 teacher
Date: 8-20-15

Please accept this memo as my recommendation of MICHAL COHEN for the
grade school counselor vacancy. This is a part time contract with no benefits.

A six member panel interviewed seven candidates on 7-29-2015. The members
were Lori Roy, Jennifer LaFleur, Canesha Jacobs, Sam Deprisco, Jennifer
Paetzold, and Jennifer Solomon. The panel reached a consensus on this
recommendation.

Ms. Cohen comes to us with vast experience in both classroom teaching and
counseling. She has 5 years of K-8 school counseling experience and 8 years of
teaching experience, Pre-K-5. She brings great knowledge and understanding of
our school social curriculum from her teaching and counseling experience. The
panel unanimously and enthusiastically recommends Michal for this position.



GE Volunteers Foundation

Mariana Monteiro
Global Volunteerism

3135 Easton Tumpike
Fairfield, CT 06828 USA

www.gevolunteers.com

August 13, 2015

Lori Roy

Cape Fear Center for Inquiry
PO Box 110

Rutherfordton, NC 28139

Dear Lori Roy:

We are pleased to inform you that Cape Fear Center for fnquiry has been selected to receive a $8,831.85

grant from the GE Volunteers Foundation for your Ready, STEM, Go! Collaborating to bring STEM
concepts to life at CFCII.

Our check for $8,831.85 is enclosed. We expect to receive your acknowledgement of our grant
commitment. We require a grant performance report at the end of the grant period. This report must be

submitted via the GEVF's online grant system. You can review your original proposal, scheduled report
due date and report format within that system.

We encourage you to publicize this grant and its activities and outcomes in both internal and external
media and ask that you follow the communications and publicity guidelines on our website.

Congratulations once again. We look forward to learning more about the outcomes and impacts of your
efforts.

Sincerely,

Enclosure

Request ID: 22594417
Payment ID: 27910349
Check #: 22636
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Pay To The Order Of:

Cape Fear Center for Inquiry

Organization Information:

CAPE FEAR CENTER FOR INQUIRY
PO Box 110
Rutherfordton, NG 28139

Check Information:

Total Amount: $8,831.85
Check Date: 08/13/2015
Reason for Disbursement: Direct Grants

Reference Information:

Payment ID: 27910349
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Your Way Forward

NEWBRIDGE
BANIK

1001 Military Cutoff Rd., Wilmington, NC 28405

August 14, 2015

Corporation for Inquiry, Inc.
2525 Wonder Way
Wilmington, NC 28401

Re: Refinance building loan
To whom it may concern:

NewBridge Bank, hereinafter "Bank", is pleased to offer a commitment to Corporation for Inquiry, Inc., hereinafter
“Borrower”, in the amount of up to Three Million Six Hundred Forty Five Thousand and Eight Hundred Dollars
($3,645,800.00). This credit facility, as more particularly described in this letter and in any Addendum attached
hereto and incorporated herein, is subject to the terms and conditions set forth in this letter and in any Addendum
(collectively, the “Commitment” or “Commitment Letter”).

Borrower: Corporation for Inquiry, Inc.
Purpose: To refinance existing indebtedness owing by the Borrower to BB&T.
Loan: Term loan in the amount of up to Three Million Six Hundred Forty Five Thousand and

Eight Hundred Dollars ($3,645,800.00), not to exceed the outstanding balance of the
existing debt at the time of loan closing.

Interest Rate: Interest will accrue on the outstanding principal balance at the fixed rate of 3.05% per
annum.
Repayment: The loan shall be repaid in 83 equal monthly payments of principal and interest, based on

a 15-year amortization, and one (1) final payment, due approximately 84 months from the
date of the Loan Documents, of all remaining principal, interest, costs, fees and any other
amounts owing by the Borrower.

Prepayment: No prepayment penalty shall apply to this loan.

Commitment
Fee: No commitment fee.

Collateral: To secure the obligations of Borrower to the Bank, Borrower will grant the Bank a first
lien and security interest in and on approximately 5 acres located at 2525 Wonder Way,
Wilmington, NC, including all real property, all improvements located or subsequently
constructed on such real property, all personal property and fixtures attached, affixed or
used in connection with the construction or operation of the foregoing, as well as a first
priority lien and present assignment of all leases, rents, profits, accounts receivable and
other property associated with such real property.



Appraisal:

Environmental:

Insurance:

Guarantors:

Financial
Information:

The above property and interests in property shall be referred to herein as the “Property”.

At the Borrower’s expense, the Bank will obtain an appraisal of the Property that is
satisfactory to the Bank in all respects. The appraisal must be performed by an appraiser
approved by the Bank and licensed in the state in which the Property is located. The cost
of the appraisal, including any vendor handling fee, will be payable by the Borrower to
the Bank. This cost of the appraisal, including any vendor handling fee, shall be non-
refundable and fully earned by Bank regardless of whether the transaction closes.

The Borrower, at its own expense, will provide the Bank with a Government Records
Search environmental report. The environmental report must be performed by an agency
approved by the Bank, who is licensed in the state in which the Collateral is located. If
there is any evidence or possibility of any environmental problem on, at or adjacent to the
Property, either prior to or after the loan closing, Bank may, at its option, require
evidence of the nature of the problem and evidence that the problem has been remediated,
all at Borrower’s expense.

Hazard insurance policy(ies) naming the Bank as mortgagee and covering all
improvements on the Property. The policy(ies) must include fire, vandalism and
malicious mischief coverage with an extended coverage endorsement, and, if the Property
is located in a special flood hazard area, flood insurance is required in the amount equal
to the lesser of the loan amount or maximum available under the National Flood
Insurance Program, but in no event should the amount of coverage be less than the value
of the improved structure. The policy(ies) must provide for written notice to the Bank at
least 30 days prior to any cancellation, termination or modification of the insurance
coverage. The policy(ies) shall be for an amount not less than the greater of (a) the full
amount of the loan; and (b) the replacement cost of the Property. The Borrower shall
deliver to the Bank a copy of the insurance binder and evidence of full payment of
insurance premiums. The policy shall remain in full force and effect for the duration of
the loan.

No guarantors.

Borrower shall provide all financial information reasonably requested by the Bank
including, without limitation, the following:

e Borrower’s management-prepared Budget Report within 60 days following the
end of each such fiscal period.

e  Prior to the last day of each fiscal year, Borrower’s Budget Report - Projected
for the upcoming fiscal year with detail acceptable to Bank.

e Borrower’s financial statements within 120 days of Borrower’s fiscal year end,
prepared in accordance with generally accepted accounting principles and
audited by a Certified Public Accountant acceptable to the Bank, together with
such Certified Public Accountant’s unqualified opinion.

e A complete copy of Borrower’s annual federal tax return, together with all
schedules and attachments thereto, within thirty (30) days of filing but in no
event by not later than the end of the tenth month following Borrower’s fiscal
year end.

Confidential Page 2



Deposits:

Covenants and
Representations:

Conditions
To Closing:

The Borrower will immediately inform the Bank of any material changes in the
Borrower's financial condition and of any actual or threatened litigation which may
substantially affect the Property, Borrower's financial condition or the ability of Borrower
to pay the indebtedness owing to the Bank.

During the term of the facility, Borrower is to maintain its primary deposit account(s)
with the Bank.

The documents, instruments and agreements evidencing or relating to the facility
described herein (the "Loan Documents") shall contain such warranties, representations,
and covenants, as well as defaults and events of default, as are customary for the Bank to
include for similar facilities. Additionally, during the term of the facility, Borrower
agrees to comply with the following:

= Borrower shall maintain at all times a debt service coverage ratio of not less than
1.10:1.00, to be calculated no less frequently than annually based on required
financial statements effective the year ending June 30, 2016. Debt service coverage
ratio shall be defined as (i) Cash Flow divided by (ii) Debt Service. "Cash Flow" is
defined as net income plus interest expense paid or payable during such period plus
the amount of depreciation and amortization deducted in determining net income less
the amount of all non-recurring gains (or plus the amount of all non-recurring losses)
realized during such period, all as determined in accordance with generally accepted
accounting principles. All adjustments for non-recurring gains and losses shall be in
the sole discretion of Bank. "Debt Service" shall be defined as the sum of (i) all
principal payments paid or payable on indebtedness for borrowed money during the
measurement period plus (ii) all interest expense paid or payable during such period.

The making of this credit facility will be subject to the following conditions together with
any Additional Conditions (if any are set forth in a succeeding section entitled Additional
Conditions):

= successful completion of each of the conditions set forth in this Commitment.

= the execution and delivery of appropriate Loan Documents in form and substance
satisfactory to the Bank and its counsel. The failure of the Borrower and the Bank to
reach agreement on the Loan Documents shall not be deemed a breach by the Bank
of this Commitment.

= the Bank's satisfaction with the financial condition of the Borrower, including, if
requested, an updated examination of the books and records of the Borrower updated
financial statements.

= the absence of any material adverse change in the financial condition, business,
prospects, profitability, assets or operations of the Borrower. It is understood and
agreed that any adverse change in the terms, conditions, assumptions or projections
supplied to the Bank by the Borrower and on which the Bank based its decision to
issue this Commitment may, in the Bank's reasonable discretion, be construed by the
Bank as a material adverse change.

= the delivery of certified copies of organizational documents, authorizing resolutions

or consents to action of the board of directors and shareholders or members, and
incumbency certificate(s) for the Borrower.

Confidential Page 3



= the delivery of good standing certificates issued by the Secretary of State or other
appropriate governmental official of the jurisdiction in which the Borrower is formed
and any state in which the Borrower is qualified to do business.

= a security agreement duly executed by the Borrower, granting to the Bank a first
priority lien and security interest in any Property constituting personal property.

= copies of all filing receipts or acknowledgments issued by any governmental
authority to evidence any filing or recordation necessary to perfect the liens and
security interests of the Bank in any Property constituting personal property and
evidence in a form acceptable to the Bank that such liens and security interests
constitute valid and perfected first priority liens and security interests subject only to
liens and security interests which are expressly stated to have priority over the liens
and security interests of the Bank.

Additional Real Estate Conditions:

Representations
And Warranties:

This loan is to be secured (either in part or in full) by the Real Property, the following are
additional conditions to closing:

e Mortgagee title insurance policy in the amount of the loan insuring the deed of
trust/mortgage as a valid first lien subject only to those exceptions acceptable to the
Bank. Title company is to be licensed to do business in the state in which the
property is located and is to be approved by the Bank. If the loan involves future
advances, the title policy must contain a satisfactory pending disbursement clause.

e arecorded plat or current survey of the Property, certified to the Bank and the title
insurer, prepared by a registered land surveyor licensed by the state in which the
Property is located, showing the boundaries of the Property by courses and distances,
together with a corresponding metes and bounds description, the action or proposed
location of all improvements, encroachments and restrictions, the location and width
of all easements, utility lines, rights-of-way and build set-back lines, and notes
referencing book and page numbers for the instruments granting the same. In the
event that the purpose of the loan is to finance the construction of an improvement
upon the Property, then upon completion of the foundation (and/or such other stages
as the Bank may reasonably require) the survey shall be revised to show the as-built
location of the foundation (and/or such other information as the Bank may reasonably
require);

e copies of all restrictions, easements, covenants and declarations affecting the
Property;

This Commitment has been issued in reliance upon the accuracy and completeness of all
information furnished by or for the Borrower and is subject to the continued accuracy and
completeness of all such information. By signing the Commitment, the Borrower
represent and warrant to the Bank as follows:

= the financial statements, copies of tax returns and all other information submitted
by or on behalf of the Borrower to the Bank are true and complete and
accurately reflect the Borrower’s financial condition and income in all material
respects.

= neither the Borrower has any undisclosed direct or contingent liabilities.

Confidential Page 4



Interpretation:

Other Documents
And Terms:

No Waiver:

Expenses:

Authorization:

Survival of
Commitment:

= there are no judgments, liens, encumbrances, penalty assessments, or other
security interests outstanding against the Borrower or any of its assets and
properties other than those in favor of the Bank, except as disclosed to the Bank
on the financial statements previously submitted.

= there are no pending or threatened enforcement proceedings or litigation against
the Borrower or any of its property.

= there has been no material change in the Borrower’s financial condition since the
date of the financial statements submitted to the Bank.

= the fair value of the Property owned by the Borrower exceeds the book value of
the liabilities associated therewith, the Borrower is generally able to pay its debts
as they become due and payable, and the Borrower does not have unreasonably
small capital to carry on its business as it is currently conducted.

If any of the provisions of this Commitment Letter shall be construed to conflict with any
terms or provisions contained in the Loan Documents, then the Loan Documents shall
take priority.

The Loan Documents may contain material terms and conditions designed to protect the
position of the Bank and its collateral.

No failure or delay on the part of the Bank in exercising or enforcing any rights or
remedies under this Commitment shall be construed or operate as a waiver of such rights
or remedies, or otherwise prejudice the subsequent exercise of enforcement of such rights
or remedies.

The Borrower shall reimburse the Bank (whether or not this transaction is consummated)
for all of the Bank's out-of-pocket costs and expenses (including reasonable fees and
expenses of outside legal counsel and travel, lodging and similar expenses of the Bank's
personnel in inspecting and monitoring the Property) incurred in connection with this
Commitment, including, but not limited to, those incurred by the Bank in connection with
the preparation, execution and closing of this financing transaction, and the perfection of
liens and security interests.

By signing and returning to the Bank the enclosed copy of this Commitment, the
Borrower hereby specifically authorizes and directs the Bank to record and file one or
more Uniform Commercial Code financing statements in all jurisdictions which the Bank
deems necessary to perfect its security interest in the Property. If this Commitment is
terminated, the Bank will promptly terminate any such financing statements filed by the
Bank pursuant to this authorization.

All provisions incorporated in this Commitment shall survive the execution of the
promissory note and other Loan Documents required to fund the loan under this
Commitment unless the Loan Documents provide otherwise.
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This Commitment (i) embodies the entire agreement and understanding between the parties hereto with respect to the
subject matter of this letter and supersedes all prior agreements, commitments, arrangements, negotiations or
understandings, whether oral or written, of the parties with respect thereto, and (ii) can be changed only by a writing
signed by each of the parties hereto and shall bind and benefit each of such parties and their respective successors
and assigns; provided, the Borrower may not assign this Commitment without the prior written consent of the Bank,
which may be given or withheld in the Bank's sole discretion.

This Commitment and the financing arrangements described are delivered with the understanding that neither this
Commitment nor the substance of the proposed financing arrangements shall be disclosed by the Borrower to
anybody outside its organization, except to those professional advisors who are in a confidential relationship with the
Borrower and require knowledge thereof to perform their duties (such as legal counsel, accountants and financial
advisers), or where disclosure is required by law. This Commitment is not intended to benefit any third party.

This Commitment may be executed in one or more counterparts, each of which shall constitute an original, but all of
which when taken together shall constitute but one and the same instrument.

If (i) this Commitment, accepted by the Borrower and each Guarantor, is not received by the Bank within seven
business days from the date of this letter, (ii) the facility described herein is not closed within 30 days of the
acceptance of this Commitment by the Borrower, (iii) any statement, representation or warranty made by the
Borrower or any Guarantor or on their respective behalves proves to have been false or misleading when made, (iv)
there is a material adverse change in the Borrower's, Guarantor’s or the Property's condition (financial or otherwise),
or (v) a proceeding is commenced by or against the Borrower or any Guarantor under any bankruptcy or insolvency
law, the Bank's obligation hereunder will terminate, at its sole option, and become void as of the date of this
Commitment.

This Commitment shall be governed by and construed in accordance with the law of the State of North Carolina
without regard to the principles of conflict of laws thereof.

If the terms and conditions outlined in this letter are acceptable, please evidence your acceptance by signing and
returning the original copy of this letter. | appreciate the opportunity to provide this lending commitment to you and
look forward to working with you on this transaction. Please feel free to call me at 910-679-1213 with any
questions.

Sincerely,

NEWBRIDGE BANK

By

Lenny Smith, Vice President

*FHx&XXXSIGNATURES CONTINUED ON NEXT PAGE*******
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Accepted under seal this day of August, 2015

BORROWER:

Center for Inquiry, Inc.

By: (SEAL)
Name:
Title:
Confidential
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Date: 08/10/2015
Time: 12:33 pm

REVENUE
STATE REVENUE
Rev - Summer Reading Program
Rev - Behavior Support - 029
Rev - Charter Schools - 036

TOTAL STATE REVENUE

LOCAL REVENUE
Rev - Sales Tax
Rev - Field Trip
Rev - Contributions and Donati
Rev - Interest Income-MM-1908
Rev - Interest Income-SV-4483
Rev - Interest Income-SV-4595
Rev - Various
Rev - Brunswick County Schools
F & F - Brunswick County-4609
F & F - Duplin County
Rev - Duplin County Schools
Rev - New Hanover County
F & F - New Hanover County
Rev - Pender County Schools
F & F - Pender County Schools
Rev - Fundraising - 653
Rev - Riptide Runners
Rev - Capital Campaign - 660
Rev - Fees / Supplies - 4609
Rev - Social Dues

TOTAL LOCAL REVENUE

FEDERAL REVENUE
Rev - IDEA VI-B Handicap - 060
Rev - Improving Tchr Qual-103

TOTAL FEDERAL REVENUE

TOTAL REVENUE

CAPE FEAR CENTER FOR INQUIRY Page 1 of 5
BUDGET REPORT
From 7/1/2015 to 7/31/2015
CURRENT MTD YTD BUDGET PERCENT

BUDGET ACTIVITY ACTIVITY BALANCE REMAINING
$5,775.00 $0.00 $0.00 $5,775.00 100.00%
$50,000.00 $0.00 $0.00 $50,000.00 100.00%
$2,154,968.70 $172,719.95 $172,719.95  $1,982,248.75 91.99%
$2,210,743.70 $172,719.95 $172,719.95 $2,038,023.75 92.19%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$35,000.00 $0.00 $0.00 $35,000.00 100.00%
$2,000.00 $0.00 $0.00 $2,000.00 100.00%
$2,000.00 $0.00 $0.00 $2,000.00 100.00%
$1.00 $0.00 $0.00 $1.00 100.00%
$150.00 $0.00 $0.00 $150.00 100.00%
$5,000.00 $0.00 $0.00 $5,000.00 100.00%
$78,969.60 $0.00 $0.00 $78,969.60 100.00%
$500.00 $0.00 $0.00 $500.00 100.00%
$30.00 $0.00 $0.00 $30.00 100.00%
$966.00 $0.00 $0.00 $966.00 100.00%
$914,052.00 $0.00 $0.00 $914,052.00 100.00%
$12,000.00 $0.00 $0.00 $12,000.00 100.00%
$20,359.92 $0.00 $0.00 $20,359.92 100.00%
$300.00 $0.00 $0.00 $300.00 100.00%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$4,300.00 $0.00 $0.00 $4,300.00 100.00%
$10,000.00 $0.00 $0.00 $10,000.00 100.00%
$3,500.00 $0.00 $0.00 $3,500.00 100.00%
$500.00 $0.00 $0.00 $500.00 100.00%
$1,095,628.52 $0.00 $0.00 $1,095,628.52 100.00%
$50,000.00 $0.00 $0.00 $50,000.00 100.00%
$1,000.00 $0.00 $0.00 $1,000.00 100.00%
$51,000.00 $0.00 $0.00 $51,000.00 100.00%
$3,357,372.22 $172,719.95 $172,719.95 $3,184,652.27 94.86%




Date: 08/10/2015 CAPE FEAR CENTER FOR INQUIRY Page 2 of 5
Time: 12:33 pm BUDGET REPORT
From 7/1/2015 to 7/31/2015
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
EXPENSES

1. Salaries & Bonuses
Salary - Teacher
Salary - Teacher Assistant
Salary - Substitute
Salary - EC Teacher
Salary - EC Assistant
Salary - EC Substitute
Salary - Behavioral - 029
Salary - Guidance
Salary - Psychologist
Salary - Principal
Salary - Assistant Principal
Salary - Office
Salary - Business Manager
Salary - Technology

Total 1. Salaries & Bonuses

2. Benefits
Social Security Cost
State Retirement Cost
Hospitalization Cost
Unemployment Cost

Total 2. Benefits

3. Books & Supplies
Riptide Runners
Instructional Supplies
EC Instructional Supplies
Health Supplies
Safety Supplies
Arts Supplies
Student Activity Supplies
Office Supplies
Board of Directors Supplies
Postage
Memberships
Social Dues
Sales Tax Expense

Total 3. Books & Supplies

4. Technology
Instructional Software

$1,118,730.90 $81,571.29 $81,571.29  $1,037,159.61 92.71%
$80,026.20 $0.00 $0.00 $80,026.20 100.00%
$40,000.00 $35.00 $35.00 $39,965.00 99.91%

$209,271.00 $19,890.84 $19,890.84 $189,380.16 90.50%
$12,181.95 $0.00 $0.00 $12,181.95 100.00%
$2,000.00 $0.00 $0.00 $2,000.00 100.00%
$37,800.00 $0.00 $0.00 $37,800.00 100.00%
$24,993.06 $2,041.92 $2,041.92 $22,951.14 91.83%
$13,000.00 $1,680.00 $1,680.00 $11,320.00 87.08%
$76,081.80 $6,215.84 $6,215.84 $69,865.96 91.83%
$58,008.42 $4,739.25 $4,739.25 $53,269.17 91.83%
$44,002.80 $2,578.50 $2,578.50 $41,424.30 94.14%
$78,376.80 $6,320.01 $6,320.01 $72,056.79 91.94%
$44,092.56 $3,602.34 $3,602.34 $40,490.22 91.83%
$1,838,565.49 $128,674.99 $128,674.99 $1,709,890.50 93.00%
$140,650.26 $9,551.79 $9,551.79 $131,098.47 93.21%
$279,645.81 $18,440.32 $18,440.32 $261,205.49 93.41%
$177,455.52 $13,009.04 $13,009.04 $164,446.48 92.67%
$13,000.00 $0.00 $0.00 $13,000.00 100.00%
$610,751.59 $41,001.15 $41,001.15 $569,750.44 93.29%
$3,000.00 $0.00 $0.00 $3,000.00 100.00%
$27,275.00 $5.00 $5.00 $27,270.00 99.98%
$8,000.00 $0.00 $0.00 $8,000.00 100.00%
$200.00 $0.00 $0.00 $200.00 100.00%
$1,200.00 $0.00 $0.00 $1,200.00 100.00%
$6,000.00 $0.00 $0.00 $6,000.00 100.00%
$4,200.00 $0.00 $0.00 $4,200.00 100.00%
$8,000.00 $0.00 $0.00 $8,000.00 100.00%
$200.00 $0.00 $0.00 $200.00 100.00%
$2,000.00 $142.00 $142.00 $1,858.00 92.90%
$2,500.00 $0.00 $0.00 $2,500.00 100.00%
$500.00 $0.00 $0.00 $500.00 100.00%
$3,000.00 $32.77 $32.77 $2,967.23 98.91%
$66,075.00 $179.77 $179.77 $65,895.23 99.73%
$9,000.00 $723.70 $723.70 $8,276.30 91.96%



Date: 08/10/2015 CAPE FEAR CENTER FOR INQUIRY Page 3 of 5

Time: 12:33 pm BUDGET REPORT
From 7/1/2015 to 7/31/2015

CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
Non-Capitalized Hardware $2,000.00 $0.00 $0.00 $2,000.00 100.00%
Office Software $5,000.00 $208.33 $208.33 $4,791.67 95.83%
Non-Capitalized Office Hardware $1,000.00 $0.00 $0.00 $1,000.00 100.00%
Supplies and Materials $2,000.00 $0.00 $0.00 $2,000.00 100.00%
Technology Computer Equipment $5,000.00 $0.00 $0.00 $5,000.00 100.00%
Total 4. Technology $24,000.00 $932.03 $932.03 $23,067.97 96.12%
5. Non-Cap Equipment & Leases
Instructional Equipment $4,500.00 $0.00 $0.00 $4,500.00 100.00%
Reproduction Costs $15,000.00 $414.00 $414.00 $14,586.00 97.24%
Office Equipment $1,000.00 $425.79 $425.79 $574.21 57.42%
Total 5. Non-Cap Equipment & Leases $20,500.00 $839.79 $839.79 $19,660.21 95.90%
6. Contracted Student Services
Instructional Services $200.00 $0.00 $0.00 $200.00 100.00%
EC Services $15,000.00 $0.00 $0.00 $15,000.00 100.00%
Speech Services $30,000.00 $0.00 $0.00 $30,000.00 100.00%
Field Trips $37,000.00 $0.00 $0.00 $37,000.00 100.00%
Total 6. Contracted Student Services $82,200.00 $0.00 $0.00 $82,200.00 100.00%
7. Staff Development
Workshop Expenses $6,000.00 $0.00 $0.00 $6,000.00 100.00%
EC Workshop Expenses $3,000.00 $0.00 $0.00 $3,000.00 100.00%
Total 7. Staff Development $9,000.00 $0.00 $0.00 $9,000.00 100.00%
8. Administrative Services
Advertising $2,000.00 $0.00 $0.00 $2,000.00 100.00%
Audit Services $8,210.00 $0.00 $0.00 $8,210.00 100.00%
Bank Fees $4,000.00 $76.15 $76.15 $3,923.85 98.10%
Financial Services $43,656.00 $3,638.00 $3,638.00 $40,018.00 91.67%
General Administration $4,115.00 $0.00 $0.00 $4,115.00 100.00%
Legal Services $3,000.00 $0.00 $0.00 $3,000.00 100.00%
PowerSchool Services $16,320.00 $1,360.00 $1,360.00 $14,960.00 91.67%
Human Resources $700.00 $0.00 $0.00 $700.00 100.00%
Other Tax Payments $2,500.00 $0.00 $0.00 $2,500.00 100.00%
Total 8. Administrative Services $84,501.00 $5,074.15 $5,074.15 $79,426.85 94.00%
9. Insurances
Workers Compensation $8,165.00 $816.50 $816.50 $7,348.50 90.00%
General Liability $32,500.00 $2,493.00 $2,493.00 $30,007.00 92.33%
Total 9. Insurances $40,665.00 $3,309.50 $3,309.50 $37,355.50 91.86%

10. Rents & Debt Service



Date: 08/10/2015
Time: 12:33 pm

Debt Service - Principal
Debt Service - Interest
Building Rent

Total 10. Rents & Debt Service

11. Facilities
Building Repairs & Maintenance
Building Supplies & Materials
Contracted Custodial Services
Custodial Supplies & Materials
General Contract
Security Monitoring

Total 11. Facilities

12. Utilities
Electricity
Water & Sewer
Waste Management
Telephone

Total 12. Utilities

13. Nutrition & Food
Food Supplies & Materials
Food Purchases
Other Food - Office

Total 13. Nutrition & Food

14. Capital Purchases
Cap Instructional Computers
Cap Office Computers

Total 14. Capital Purchases

15. New Site Development
Bank Service Fee

Total 15. New Site Development

16. Capital Campaign - 660
Capital Campaign Expenses - 660

Total 16. Capital Campaign - 660

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

CAPE FEAR CENTER FOR INQUIRY Page 4 of 5
BUDGET REPORT
From 7/1/2015 to 7/31/2015
CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES
$164,166.00 $0.00 $0.00 $164,166.00 100.00%
$123,025.44 $3,668.77 $3,668.77 $119,356.67 97.02%
$5,525.00 $0.00 $0.00 $5,525.00 100.00%
$292,716.44 $3,668.77 $3,668.77 $289,047.67 98.75%
$39,347.70 $0.00 $0.00 $39,347.70 100.00%
$5,000.00 $0.00 $0.00 $5,000.00 100.00%
$70,000.00 $0.00 $0.00 $70,000.00 100.00%
$10,000.00 $0.00 $0.00 $10,000.00 100.00%
$2,300.00 $0.00 $0.00 $2,300.00 100.00%
$5,800.00 $0.00 $0.00 $5,800.00 100.00%
$132,447.70 $0.00 $0.00 $132,447.70 100.00%
$38,000.00 $1,029.55 $1,029.55 $36,970.45 97.29%
$7,000.00 $0.00 $0.00 $7,000.00 100.00%
$2,450.00 $194.59 $194.59 $2,255.41 92.06%
$11,500.00 $0.00 $0.00 $11,500.00 100.00%
$58,950.00 $1,224.14 $1,224.14 $57,725.86 97.92%
$150.00 $0.00 $0.00 $150.00 100.00%
$4,600.00 $0.00 $0.00 $4,600.00 100.00%
$250.00 $0.00 $0.00 $250.00 100.00%
$5,000.00 $0.00 $0.00 $5,000.00 100.00%
$25,000.00 $0.00 $0.00 $25,000.00 100.00%
$2,000.00 $0.00 $0.00 $2,000.00 100.00%
$27,000.00 $0.00 $0.00 $27,000.00 100.00%
$45,000.00 $0.00 $0.00 $45,000.00 100.00%
$45,000.00 $0.00 $0.00 $45,000.00 100.00%
$20,000.00 $0.00 $0.00 $20,000.00 100.00%
$20,000.00 $0.00 $0.00 $20,000.00 100.00%
$3,357,372.22 $184,904.29 $184,904.29 $3,172,467.93 94.49%

$0.00 $(12,184.34) $(12,184.34)
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Time: 12:33 pm BUDGET REPORT
From 7/1/2015 to 7/31/2015

CURRENT MTD YTD BUDGET PERCENT
BUDGET ACTIVITY ACTIVITY BALANCE REMAINING NOTES




Excerpt from the minutes:

Executive committee making recommendation to amend bylaws to: fall in line with state’s new
legislation and nepotism on board, to reconfigure seats and who holds them, to change # of
voting board members, to add language to secretary’s job that clears up whether or not taking
minutes can be delegated. VVote on changes to bylaws. Cathey motioned to change bylaws article
10 section 1 changing corporation from 9 voting to 5-7 voting members, change line that says
other non-voting as needed to list 4 non-voting teachers, 1 director ex officio, voting — 3 parent,
2 community, 2 community/parent. Bottom of page 4 directors must be qualified per NC statute,
section 7 duties of secretary — he or his delegate shall... Rob seconded the motion. In favor
Cathey, Diana, Rob, Todd. No abstentions.

Atrticle 11 Officers

SECTION 1. QUALIFICATIONS, DESIGNATION OF OFFICERS Any voting director may serve as an officer of this
corporation. with-the-exeeption-of-eurrent-employees-6F CFCI. Current employees may serve as Chairpersons of CFCI

Standing or Ad Hoc Committees.



150 Nepotism

The Board of Directors recognizes the need to avoid nepotism relative to the hiring, placement,
duties and evaluation of all employees of Cape Fear Center for Inquiry.

Assignment of Personnel

It is the policy of the Board to recruit and employ the most qualified individuals for all positions.
Apparent nepotism or the assignment of immediate family members to either supervise or
evaluate the performance of another immediate family member is prohibited. This restriction on
the assignment of family members serves to discourage favoritism and to prevent a conflict of
interest in the completion of evaluations, disciplinary actions, extra-duty assignments and
possible promotions.

Definition of Immediate Family

For the purpose of this Policy, members of the immediate family include spouses, domestic
partners, children, stepchildren, wards, grandchildren, parents, grandparents, brothers, sisters, in-
laws, uncles, and aunts. Nothing in this Policy shall prevent the employment by CFCI of
members of the same family, provided their job assignments are made in accordance with this

policy.

Restrictions

No immediate family member may have direct supervision over the progress, performance, pay,
or welfare of another and together they may not be involved with the financial controls or
physical inventories of CFCI properties.

Whenever two (2) employees at CFCI are in a supervisory-subordinate relationship and either
get married or become domestic partners, one of the employees shall resign immediately. If an
employee is promoted, assigned or transferred to a supervisory position over a member of his or
her immediate family, the subordinate employee shall resign immediately.

No voting members of the governing board shall be an employee of a for profit company
that provides substantial services to the charter school for a fee.

No employee of the charter school shall be immediate family (as defined in G.S. 115C-12.2)
to any member of the Nonprofit board of directors.



No employee of the charter school, whether hired by the board of directors or a
management company, shall be a voting member of the board of directors.

No teacher or staff member that is immediate family of the chief administrator shall be
hired without the board of directors evaluating their credentials, establishing a structure to
prevent conflicts of interest, and notifying the Department, with evidence, that this process
has occurred.”

Assignment of Students

It is the policy of CFCI to establish and maintain a classroom environment of fairness and equity
for all students. The assignment of a student to a class taught by a member of the student's
immediate family creates the appearance of favoritism and places undo pressure on both the
student and the teacher. As a general rule no student should be assigned to or placed in a class
taught by a member of the student's immediate family as defined above. Teachers shall not be
placed in a position of having to evaluate or grade the academic performance of a member of
their immediate family.

Exceptions

The Director of CFCI may decide to implement an exception to either the assignment of
personnel or students for up to three years for core classroom teachers in order to meet an
identified school need or special circumstance. The Director shall provide the specific name(s)
and reason(s) for the exception to the Board at the August board meeting. Teachers of
specialized instruction (for example art, music, PE, technology, Spanish, middle school electives,
Exceptional Children and related services) are excluded from the Assignment of Students
section.

Revised 7/30/15



120 Standing Committees of The Board of Directors

There are five Standing Committees of the CFCI Board of Directors. They are:

koo

Executive Committee

Life Long Learning Committee

Finance Committee

Stlatlegle_l_lannmg Comitiee
Development Committee

Policy and Procedure Review Committee

Committee Guidelines

All committees must include a Board member. This Board member needs to also be
available to meet at the monthly Executive Committee Meeting.

The chair of each committee will report to the Executive Committee each month before
the regularly scheduled Board meeting. This is so that the Executive Committee can
appropriately set the agenda to allot each committee the appropriate amount of time for
presentation and discussion to the entire Board. Written minutes of each committee
meeting will be provided to the Executive Committee.

A Table of Standing Committees will be maintained and updated that specifies the
Purpose, Description, Membership, Chairperson, Selection and Term of Members,
Charge and Meeting Schedule for each of the six committees listed above. This table will
be provided to the CFCI Board of Directors annually.

Revised 7-27-2015



270 Faculty Committees

There is an expectation that faculty have a part in the decision making process at CFCI. All
veteran faculty (two years or more at CFCI) need to be a participating member of a school
committee (board and/or faculty). Non-veteran faculty can volunteer but it is not mandated.

Faculty Committees at the beginning of every year will need to put into writing their charged
mission. This mission needs approval by the Director and must be in-line with the mission and
vision of CFCI. Each committee will need a chair person to report to the staff monthly at staff
meetings.

The following is a list of potential yearly committees. This list in not inclusive or exclusive:

Life Long Learning (L3)
Social
Technology

Responstve-Classroom
Safety
i1dina/P] I ificati

Shared Leadership
Development
MTSS

Finance

Green Team
PPRC

Committees from year to year might change based on the need of the academic year of the CFCI
learning community.



285

CFCI Partnership’s Involvement in Education and
School Relations

The CFCI Board of Directors believes that parents and teachers are vital partners in the
successful education of children. The Board recognizes that a student’s education is a
responsibility shared by the school, the students and the family. Research indicates that
involvement of parents in support of the children’s education increases student achievement.

The Board also recognizes the various roles the CFCI Partnership plays in the school. The CFCI
Board of Directors offers its full cooperation and encourages collaboration among the
Partnership and CFCI.

General Guidelines:

1.

10.

The CFCI Partnership is a separate legal entity from Cape Fear Center for Inquiry
established to support the mission and vision of the school.

The CFCI Partnership must provide details of the structure of the organization including
its officers’ names and its bylaws annually.

The funds of the Partnership shall be separate from school accounts and subject to sound
accounting and finance procedures according to their bylaws.

The Partnership must adhere (where applicable) to all Cape Fear Center for Inquiry’s
policies and procedures.

The CFCI Partnership may use the name and or logo of Cape Fear Center for Inquiry.
The CFCI Partnership shall not provide additional salary to personnel currently employed
by Cape Fear Center for Inquiry.

The CFCI Partnership will be given the priority to use the school facilities unless a school
sponsored function has to be scheduled during the desired time. All facility use by the
CFCI Partnership will comply with all policies and regulations established by the CFCI
Board of Directors. No rental fee will apply.

Any recognition to a group or individuals by the CFCI Partnership must be made known
that the recognition is for and from the Partnership.

A member of the CFCI Partnership Executive Committee will sit on the CFCI Board of
Directors as an-ex-officie-member. a nonvoting member.

The role of the Partnership is to supplement, not supplant, CFCI school programs. As
needs arise, the Director may choose to approach the Partnership for its assistance. The
Partnership Board will review any request and make a decision about feasibility and the
level of involvement by the group.



Fundraising Guidelines:

1.

A member of the CFCI Partnership Executive Committee will sit on the CFCI Board of
Directors’ Fundraising Committee.

The Partnership will coordinate their fundraising activities/events and reach mutual
consensus (in accordance with the CFCI Mission) with the Director.

Door-to-Door solicitation by students of CFCI is strongly prohibited.

Fundraising activities shall not be conducted within the instructional day on school
grounds unless there is written approval by the Director.

Fundraising activities conducted off school grounds shall not be the responsibility of
Cape Fear Center for Inquiry.

Fundraising activities shall not restrict any student from participating in any educational
or social experience.

Sale incentive rewards will be discouraged and activities will be conducted in accordance
with fundamental CFCI principles such as noncompetition, non-door-to-door, etc.

All funds raised by the CFCI Partnership must be used to achieve the stated mission of
the Partnership.

Contribution Guidelines:

1.

School buildings or grounds may not be renovated or changed without the prior written
approval of the Director. Any plan or project that would increase personnel and or
maintenance costs for facilities must have prior written approval by the Director.
Procedures:
a. Protocol for asking for resources of any kind from the Partnership will set up by the
Partnership and be in written form.
b. School supply requests of over $250.00 will be submitted to the Director prior to
Partnership consideration.
c. All equipment/furniture/fixtures purchased over $150.00 will be submitted to the
Director prior to the Partnership consideration.
d. All items purchased by the Partnership will be included on the school’s inventory
All items purchased become property of CFCI and can be reallocated by the Director in

cooperation with the teacher(s) as appropriate on an as needed basis.

The Partnership does not have the authority to provide conflict resolution to any or all concerns
dealing with the operations of CFCI. (Please refer to the CFCI Communication Agreement
Policy #240)

The Cape Fear Center for Inquiry Board of Directors reserves the right after due process to
revoke the approval of the Partnership and its association with Cape Fear Center for Inquiry if it
is found that the CFCI Partnership operations and functions are not consistent with the mission
of the Cape Fear Center for Inquiry.

Approved 2-16-2010



730 Fundraising

There are two types of fund-raisers (outside of Partnership fund-raisers) that may take place at
CFCI:

1. School-wide fund-raisers that are held to benefit an agency outside of CFCI, such as the
UNITE Project, UNICEF, the Heifer Project, American Cancer Society, etc. All
members of the CFCI community are invited to contribute, and all of the proceeds go the
recipient agency. Only one of these fund-raisers is allowed per semester. Anyone
desiring to hold a school-wide fund-raiser should take a written request to the

Director (or his/her designee) to get it approved. The Director will inform the Board
of the event and beneficiary/ies chosen. The Director will put the event on the
community calendar, inform the front office and post on the CFCI website.

2. School-wide, classroom, or grade-level fund-raisers may be held to benefit CFCI students
or programs, such as the Art, Music, Spanish, Technology or P.E. programs. In order to
hold a fund-raiser for CFCI students/programs, one must :

1) Get approval from the AF Director, who will check the CFCI community calendar to
make sure that there are no facilities conflicts, or conflicts with other fundraisers
scheduled (such as Partnership, other grade levels, etc.)

2. The AT Director will notify the front office staff for posting on school calendars.

3) The AT Director will then notify teachers of the fund-raiser via E-mail, and teachers
will be asked to place a notice of the approved fund-raiser in their classroom newsletters.

Raffles — Items may be donated to the school for raffle purposes. The Director will ensure that
the items offered are appropriate. The school may advertise raffled items, or if appropriate, a
local radio station may be used to assist us in advertising. This service must be at no charge to
the school. Proceeds from a raffle must be designated for a particular use prior to a raffle.

Sales — Students of CFCI will not participate in door-to-door sales. However, there may be sales
events held where students may be present. Students can participate in a “booth” type selling
with certain restrictions. There can be no solicitation — patrons must come to the “booth” to
purchase the item. Adequate adult chaperones must be present with the children at all times.

Revised 7/27/15



CFCI Meeting Minutes

Development Committee

Date: 08-03-15

Present: Marc Mereyde, Lori Benazzi, Lori Roy, Kathy Rettig, Julie Sartorius, Jennifer Fite
Visitors:

Next meeting: September 7. 2015

I. Open House

Discussion

Want to have an "involvement fair" where parents can sign up to support various
volunteer efforts
o Jennifer Fite making signs
Lori Roy putting together google docs
Kathy will work with Jennifer P to be sure iPads are ready
Set up during the day prior to 5:00 start time
Marc will help "man" the booth with admin

II. New Community Fundraiser

Discussion

Manna dinner and auction to support CFCI- mid-February

o Discussed details ($100/plate, only 50 tickets available, not including
alcohol, CFCI 50% of plate, big money comes from auction items)

o Discussed how to get community members outside of CFCI to attend

o Need parents on committee with connections to these type of auction

resources, etc.

Action or Request (if any)

- Still working through details and need a chairperson to spearhead this adhoc

IIT. Other
Discussion
o Great Art is April 28th this year- still at Coastline Convention Center
o Pamphlets are ready (Thanks Cathey Lunal)
o Video is ready (Thanks Cathey Luna!)
. Received GEV STEM grant! (Yeah Lori and Todd!)

Action or Request (if any)
none




