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Cape Fear Center for Inquiry 

Board of Directors Agenda 
March 19, 2019- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call  Ashley Cooksley, Lisa Sharpe, Jennifer LaFleur, Stephen Hill, David Boucher, Kumar Lakhavani, Beth Carter, 

Lisa Buchanan, Kristin Hudson, Cathi Mintz, Shannon Shanks, Wes Rose, Lori Roy, Kendy Gullette 

 

Time Subject Chair/Presenter Note: Information, Discussion, 

and/or Action 

 Opening Items:   

6:00pm Call to Order Ashley Cooksley Action 

 

6:01  Approval of Minutes:  February 19, 2019 Ashley Cooksley Action 

6:02 Visiting Faculty* TBD Information 

6:07 Visiting Parent or Community Members* TBD Information 

 Director’s Report:    

6:10 1. PCN/New Family Buddy Program 

2. Great ArtSpectations 

3. Volunteer Program Update 

4. Safety Update- closed session 

Lori Roy 

 

 

 

Information/ Discussion/ Action 

 Committee Updates:  Please see all 

committee minutes and come with any 

questions 

  

6:25 1. Partnership, Technology and L3, 

Budget reports and Dashboard and 

minutes were all included in 

packet 

Committee Chairs  

 Parking Lot Project   

6:30 2. Financing discussion Kathy Coke Information/ Discussion 

 Strategic Planning   

6:45 3. Strategic Planning next steps- 

(possibly attending- not confirmed 

 

Tom Miller- 

Leaders Building 

Leaders 

 

 

Information/ Discussion/ Action 

 Executive Committee   

7:30 4. Membership 2019-2020 

5. Move April/May meeting date 

 

 

 

Ashley Cooksley Information/ Discussion/ Action 

 

Proposed Changes: April 9 - 

Board Meeting (changed from 

April 16 during Spring Break) 
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April 30 - Board application 

deadline 

May 14 - Board meeting 

(changed from May 21 - Ashley 

out of town for work) 

 

 Announcements:   

7:45 Other Announcements and/or Upcoming 
events: 

-  Executive- 3.13.19 2pm 
- Partnership Meeting- unveiling 

Strategic Plan: May 7, 2019 
- Great Art- May 11, 2019 
- Next Board Meeting- 4.16.19 
- Board Retreat- 3-6pm 6.18.19 

(prior to June Board Meeting) 
 

Ashley Cooksley Information 

 

 

 

 

 

7:45 Adjournment Ashley Cooksley Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Beth Carter at bcarter@cfci.net with “CFCI Board Agenda” in the subject line, or place the 

request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of 

what you would like to present, the amount of time requested, any handouts you would like to distribute, and 

whether your request is informational, discussion, and/or requests board action.   

 

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received by 

this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:bcarter@cfci.net
mailto:bcarter@cfci.net
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Cape Fear Center for Inquiry 

Board of Directors Agenda 
February 19, 2019- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call  Ashley Cooksley, Lisa Sharpe, Jennifer LaFleur, Stephen Hill, David Boucher, Kumar Lakhavani, Beth Carter, 

Lisa Buchanan, Kristin Hudson, Cathi Mintz, Shannon Shanks, Wes Rose, Lori Roy, Kendy Gullette 

 

Absent:  Kumar Lakhavani, Wes Rose, Jennifer LaFleur 

 

Time Subject Chair/Present

er 

Note: Information, Discussion, and/or Action 

 Opening Items:   

6:00pm Call to Order Ashley 

Cooksley 

Dave Boucher made a motion to call the meeting to 

order.  Stephen Hill seconded.  The motion passed. 

6:01  Approval of Minutes:  
January 15, 2019 

Ashley 

Cooksley 

Kristin Hudson made a motion to approve the minutes as 

distributed from the January 15, 2019.  Dave Boucher   

seconded.  The motion passed.   

6:02 Visiting Faculty*  Joanne Brinkley requested that CFCI send out a 

reminder to the CFCI community that we should all be 

careful in our use of social media to make accurate and 

non-inflammatory comments. 

6:07 Visiting Parent or 
Community Members* 

  Tiffany Walker requested that CFCI hold a Town Hall Q 

& A type meeting so that parents can get real-time 

responses to their questions.  Also, she would like for the 

board to respond in some way so that when parents 

speak at the beginning of the meeting, they are given the 

board’s reaction/response to the questions asked or 

information provided. 

 Director’s Report:    

6:10 1. 2nd Grade Teacher 

Recommendation 

2. Lottery Update 

3. Great 

ArtSpectations 

4. Volunteer 

Program Update 

5. Safety Update 

6. Student behavior 

(closed session) 

7. Finance 

Discussion (closed 

session) 

Lori Roy 

 

 

 

Dave Boucher made a motion to change the agenda for 

tonight by:  moving the Finance report to directly after 

the Director’s report, extending the closed session to 

discuss both student behavior and a finance item,  and  

adding a board member’s resignation letter to the 

Executive report,  

 

Lori Roy recommended that the board hire Emily St. 

Denis for the second grade position that was open.  Lisa 

Sharpe spoke very favorably about her experiences with 

Ms. St. Denis as they have begun teaching together as 

loop partners.  

 

Dave Boucher made a motion that CFCI hire Emily St. 

Denis for this second grade position for the remainder of 



 2 

 

the year. Stephen Hill seconded.  The motion passed.   

 

Lisa Cole needs some help with her work with 

interventions for students with academic needs.  Lori 

Roy is recommending that we increase Kristine Borne’s 

hours from 10 to 25 hours per week, with 15 hours of 

these designated for working with students as an 

intervention specialist.   

 

Stephen Hill motioned to increase the hours of Kristine 

Borne from 10 to 25 hours to help Lisa Cole with 

interventions.  Dave Boucher seconded.  The motion 

passed. 

 

Lori passed out packets for potential corporate sponsors 

for Great ArtSpectations, CFCI’s fund-raiser that will be 

held on May 11, 2019.  Children’s Learning Center and 

Mike Rheel’s Coldwell Banker office are already 

onboard.  Please contact Lori if you have any contacts 

for sponsorship. 

 

Our new Volunteer policy is now in operation.  We have 

7 approved Volunteers at Level 1.  We have 42 approved 

and 26 in process to be Level 2 volunteers. Board 

members who are interested in being volunteers need to 

fill out the application form and pay for a background 

check. 

 

The lottery is taking place tomorrow morning.  Our 

applications are somewhat down from 450 to 380.  It will 

be better randomized and a smoother, more transparent 

lottery through use of technology. 

 

The City Council did approve the Healing Place to build 

on Medical Center Drive.  We will continue to work to 

keep our good relationship with Coastal Horizons.  It is 

the Board’s responsibility to continue to look at safety 

options as plans develop for construction there.   

 

We have speed bumps that have been installed in the 

carpool drop off and pick up lines areas. 

 

Mac, Kathy and Michael Z were given a shout-out for 

making them happen. They already seem to be effective 

in slowing down drivers.  Thanks all!   

 

Lori met with a member of the Wilmington Fire 

Department today about doing Emergency Response 
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Team work.  The Fire Dept. needs to be familiar with 

our building and safety needs.  Lori hopes to form a 

response team from medical, law enforcement, and fire 

communities.  The Fire Department will soon be 

conducting a fire drill, and staying to observe as the 

students leave the building.  Firefighters will talk with 

younger students about their fire-fighting equipment 

and talk about fire safety. 

 

Kristin Hudson made a motion to go into closed session.   

Stephen Hill seconded.  The motion passed. 

 

Stephen Hill made a motion to come out of closed 

session.  Kristin Hudson seconded.  The motion passed. 

 Committee Updates:  

Please see all committee 

minutes and come with 

any questions 

  

6:30 1. Partnership, 

Technology and 

L3 and minutes 

were all included 

in packet 

Committee 

Chairs 
Beth Carter noted that the technology report had a great 

deal of information and requested that this report will be 

available for all to read when minutes are posted.  This 

will be the case.   

Kendy Gullette had some updates to the Partnership 

report.  Fund the Wonder raised $7000.00. , which was 

amazing given the hurricane in fall and its impact on 

families.  Good job Partnership and generous parents! 

grants.  Pot Luck Bingo is on Thursday, Feb. 21.  For 

teacher appreciation, Partnership will provide a lunch.  

The Partnership approved and will fund three grants:  

Breakout Boxes for 5/6 gifted students, books for 

kindergarten classes, and paying for Mrs. Brinkley to 

attend the NC Reading Conference. 

 

 Policy Update   

6:35 2. Time and Effort 

Policy- wording 

adjustment per 

State of NC 

Alan 

McNaughton 
We need to change our Time and Effort Policy to add 

data collection dates to be set for June 30 and December 

31.  Dave Boucher made a motion to approve this 

addition, and Stephen Hill seconded.  The motion 

passed.    

 Parking Lot Project  Kathy Coke presented a schematic of the parking lot 

project.  We had to add two handicapped parking spaces.  

We were able to take out one of the sidewalks.  There 

will be a 10 foot buffer and a fence.  We will not have to 

go through a rezoning hearing with the City of 

Wilmington. Two of our spots are compact spots.  If 

board members have questions or comments send them 

to Kathy Coke by e-mail before Friday, February 22nd. 
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 Strategic Planning   

6:55 3. Strategic Planning 

next steps-  

 

Tom Miller- 

Leaders 

Building 

Leaders 

 

 

Tom Miller presented the latest draft of the strategic 

Themes and Goals to the board.  Beth Carter suggested 

adding some wording about teacher evaluations to 

Theme 2.   She also suggested to the board that CFCI 

could improve its evaluation process by working toward 

a 360 degree evaluation system wherein teachers would 

evaluate some of their peers each year, as well as those 

who supervise them, and those whom they supervise. 

Tom explained that doing that would be considered an 

Action Step.  When the board approves the Themes and 

Goals, the administration will be charged with 

determining what Action Steps will be needed to achieve 

those goals.  The board needs to decide how to 

disseminate the strategic plan when it is finalized, such 

as hold a Town Hall Meeting or another method.   

 

Tom and Lori spoke favorably about the outcomes of 

developing our strategic plan.  The faculty and sub-

committees have done thoughtful work in making 

progress on drawing up this plan. 

 Executive Committee   

7:30 4. Board Training 

Discussion:  Roles 

and 

Responsibilities  

 

Ashley 

Cooksley 
Ashley Cooksley presented several suggested changes to 

the roles and responsibilities of board members.  Next 

meeting we will discuss the possibility of reducing the 

number of board meetings to 8 (required by law), in 

hopes that board members will have more time to serve 

on standing committees.  We will also look at the bylaws 

and double check about whether there is a way to 

remove a board member for cause.   

 

Ashley is recommending that we revisit the Board Roles 

and Responsibilities at each year’s board retreat. 

 

Stephen Hill made a motion to approve the changes that 

Ashley recommended (they are included in the meeting 

notes and will be posted).  Dave Boucher seconded.  The 

motion passed. 

 

Ashley announced that Kumahr Lakhavani has 

submitted his resignation.  He and his family have been 

really affected by the hurricane, and his responsibilities 

at work have increased. 

 

Dave moved that we accept Kumar Lakhavani’s 

resignation from the board.  Stephen Hill seconded.  The 

motion passed.    The board appreciates his service to 
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CFCI.  The board will not fill this position for the 

remainder of this year. 

 Announcements:   

8:00 Other Announcements 
and/or Upcoming events: 

-  

Ashley 

Cooksley 

- Executive- 3.13.19 2pm 
- Bingo Night:  February 22nd!  
- Next Board Meeting- 3.19.19 
- Board Retreat- 3-6pm 6.18.19 (prior to June 

Board Meeting) 
 

 

8:02 Adjournment Ashley 

Cooksley 

Stephen Hill made a motion to adjourn.  Kristin Hudson 

seconded.  The motion passed.   

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Beth Carter at bcarter@cfci.net with “CFCI Board Agenda” in the subject line, or place the 

request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of 

what you would like to present, the amount of time requested, any handouts you would like to distribute, and 

whether your request is informational, discussion, and/or requests board action.   

 

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received by 

this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:bcarter@cfci.net
mailto:bcarter@cfci.net


PCN Minutes/Summary:  March 6, 2019 

Hello CFCI families!  The PCN met on March 6th and there was much discussion about the future of CFCI.  

It is an exciting time to be a part of the school as the strategic plan comes together and is put into 

practice.   

The first item on the agenda was diversity.  Diversity was an issue considered as the strategic plan was 

being developed.  In order to focus on increasing the racial diversity of students at CFCI, items such as 

buses and a cafeteria would have to be pursued.  A decision was made to ensure the school was strong 

in its inquiry roots and curriculum before turning attention and resources towards those types of capital 

expenditures.  The possibility of reaching out to our nearest neighbors in the surrounding apartments 

was discussed and could be pursued in the near future.  Although diversity is not a stated goal of the 

strategic plan, it is embedded in several of the five goals, particularly as service learning opportunities 

are increased.  Potential also exists for students to plan an assembly during Black History month similar 

to what they did for Veterans Day.   

The Strategic Plan is almost in its final form and should be approved at the board meeting this month.  

At that point, it will be shared with the CFCI community in its entirety along with the data and evidence 

used to create the goals.  The themes and goals that have come out of the faculty, student and parent 

responses are: 

• Theme #1:  Model School of Inquiry 
Strategic Goal 1:  CFCI will cultivate, deepen and sustain a foundation of inquiry integrated into 
all aspects of our school and community. 

  
• Theme #2: High Quality Talent 

Strategic Goal 2:  CFCI will attract, hire, equip and retain high quality professionals committed to 
the CFCI mission and beliefs. 

• Theme #3: Academic Program Excellence 
Strategic Goal 3: CFCI will provide the highest levels of inquiry learning, educational 
experiences, academic support and guidance to ensure students’ mastery through each future 
transition. 

• Theme #4: Culture of Community 
Strategic Goal 4: CFCI will foster a culture of community through developing connections 
between students, staff, families and the greater community. 

• Theme #5: Mission Based Learning Environment 
Strategic Goal 5: CFCI will improve, refine and invest in facility and resource development to 
support a safe and healthy learning environment and increase productivity. 

We discussed what platforms will be best to share the strategic plan with the community and how to 
celebrate the future together.  Look for more information about the strategic plan coming soon!  
 
Another item up for discussion was New Family Orientation.  A big thank you to Ashley Sarvis for 
volunteering to head this up and get current CFCI families connected with incoming families.  Be on the 
look-out for an opportunity to volunteer as a “Big Buddy” family to new families.  We batted around 
ideas for reaching out to new families as well as considered the important pieces of information to share 
as we help them make a smooth transition to CFCI. 



 
The final item up for discussion was afternoon clubs at CFCI.  Currently the only after school clubs 
offered are Riptide Runners and Robotics, both seasonal clubs.  With the new volunteer procedure in 
place, the pool of parents who have a background check has grown which could mean the opportunity 
for new clubs to form.  Possible clubs could include chess club, Science Olympiad, Math Counts, and 
competitions such as a spelling bee.  A committee of interested parents/faculty will be forming to 
explore this topic further.   



Following our March PCN meeting, there were some questions about the summary from the meeting 

under the topic of diversity which may have given a false implication about what was discussed.  I 

wanted to take the opportunity to clarify the pieces of that discussion.  We had multiple separate 

discussions under that topic.  

Economically Disadvantaged:  The state of NC allows charter schools to weight their lottery based on 

gender (ie: GLOW) and Economically Disadvantaged Students (EDS).  In order to do this, the school must 

go update their bylaws and have a plan for how they will support ensuring those students can get to 

school (transportation) and how the school will support lunch/food services.  This takes state approval, 

and financial planning.  The discussion at the PCN was not about this not being something CFCI is 

considering, but that CFCI needs to be able to focus our funds towards this.  The parking lot project 

alone is enough for us not to consider taking on this as an option at this time.  While raising our EDS 

population does not guarantee raising our racial diversity, we did discuss that statistically in Wilmington, 

there is a direct correlation with racial diversity and economic diversity and therefore we would likely 

see a change in minority demographics. 

Assemblies and Celebrations:  Following the EDS conversation, we talked about the topics of Black 

History Month.  In this conversation, I shared that our 8th graders had hoped to plan an MLK assembly in 

January after the success of our Veteran’s Day assembly, but we just did not pull it off this year.  These 

assemblies throughout the year to raise awareness and education our students across all grade levels is 

part of our Strategic Plan, Theme #4.  If you are interested in helping organize this type of thing, I am 

certain our teachers would appreciate your help.  These are opportunities we will be coordinating and 

organizing with Ben Rose, Volunteer Coordinator to ensure they happen more regularly in the years to 

come.  

Service Learning:  The assemblies and celebrations discussion led us to talk about other connections 

within the Strategic Plan, including Service Learning.  We do have a plan starting next year to integrate 

Service Learning into a Middle Grades special and we hope to work within that course and with our 

teachers as a whole at bringing other service-learning opportunities to our school.  The tie in with 

service learning and diversity is exposing our children to things outside of CFCI.  This might include local 

nursing homes, shelters, or even Coastal Horizons, but could also include partnering with schools in the 

area or other parts of the world, working with UNCW or CFCC students on initiatives and more.   

I hope this helps provide a little more clarity to this conversation.  I encourage you to reach out to me if 

you have questions.  My door is open and I, along with the faculty and staff at CFCI are always looking to 

learn and grow.  Thank you so much! 

Lori  

 



Partnership Meeting Minutes- March 2019 
Book Fair 

This Thursday night is Book Fair Family Night in the multipurpose room, 5:30-7!  Students; dress as your 
favorite book character and come meet a reading dog from Canines for Service.  BYOD!  Bring your own 
dinner!  Feel free to bring your family's pizza/subs/take out and enjoy at Family Night--maybe even 
outside if it's pretty, and it looks like it will be!  The Partnership will provide water and lemonade and a 
little dessert.  The book fair will be open for browsing and buying.  So many good titles!  See you 
Thursday night starting at 5:30. 
 
Thank you to all the volunteers who have staffed the Bedford Falls Book Fair this week!  Shelley Thomas 
is in charge of book fair and she does a great job recruiting volunteers, setting up the store, and planning 
family night.  Thank you, Shelley! 
 

Volunteers Needed 

If you would like to take a bigger part in our Partnership we would love to have your help!  The 
Partnership board is in need of a secretary and a co-chair.  It's really not that hard and you get to work 
with a great group of friends.  Everyone takes on a little job and it makes the big jobs get done easily.  If 
you are interested in finding out how you can help simply reply to this email or email Angela Carson 
thecarsonfamily@hotmail.com or Ben Rose, brose@cfci.net.  Or ask Ben about it when you are in the 
office next!  The Partnership Board will meet next on Wednesday, April 3rd at 6:30 at the Starbucks at 
the corner of Independence and Oleander.  You are invited to join us to see what it's all about! 
 

Be a Buddy 

CFCI is a special community of families. We want to ensure our new 2019-2020 families feel welcome 
and get acclimated to how things work around CFCI... and we need your help!  How does this car line 
work?  What do I need to do for a field trip?  What is the multipurpose room?  There's a museum 
room?  What do I do if my kid is late?  We want to here from YOU.  What is something you wish 
someone would have explained to you during your first few weeks or first year at CFCI?  Let us know in 
this ONE question survey! 

From answering questions, sending welcome notes, and being a resource throughout their first year, we 
would love for your family to be a buddy to one of our incoming families. If your family is interested in 
helping new families feel connected to our community, sign up HERE. 

If you have any questions about volunteering for the new Buddy Family program, email Ashley 
Sarvis (Buddy Family Parent Coordinator). 

Bingo! 

Thanks to everyone who came out for Pot Luck Bingo!  A big thank you to Jessica Wilson for scoring all 
our fabulous prizes and thank you to Ben Rose for being our bingo caller. We brought in $471.  But more 
importantly we had a great time!  Looking forward to next year! 

Final Meeting 5.7.19- Our very last Partnership meeting for the year (already??) will be Tuesday, 

May 7th and it's going to be a fun evening!  Save the date!  Details coming soon! 

mailto:thecarsonfamily@hotmail.com
mailto:thecarsonfamily@hotmail.com
mailto:brose@cfci.net
mailto:brose@cfci.net
https://goo.gl/forms/m6LVrE2t4Me4m50Q2
https://goo.gl/forms/m6LVrE2t4Me4m50Q2
https://goo.gl/forms/ys1nz8lbA9KdwKF73
https://goo.gl/forms/ys1nz8lbA9KdwKF73
mailto:ashley.sarvis@gmail.com
mailto:ashley.sarvis@gmail.com
mailto:ashley.sarvis@gmail.com
mailto:ashley.sarvis@gmail.com
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Cape Fear Center for Inquiry 

Board of Directors Agenda 
March 19, 2019- 6:00pm 

 
Nurturing a Sense of Wonder.  Cape Fear Center for Inquiry is committed to promoting students’ abilities to think and 
create in personally meaningful ways through an inquiry-based, integrated curriculum in a nurturing and empowering 

environment. 
 

Roll Call  Ashley Cooksley, Lisa Sharpe, Jennifer LaFleur, Stephen Hill, David Boucher, , Beth Carter, Lisa Buchanan, 

Kristin Hudson, Cathi Mintz, Shannon Shanks, Wes Rose, Lori Roy, Kendy Gullette 

 

Absent:  Lisa Buchanan, Beth Carter 

 

Time Packet 

Pg. # 

Subject Chair/Presenter Note: Information, Discussion, 

and/or Action 

  Opening Items:   

6:00pm  Call to Order Ashley Cooksley Action: 

Call to order- 6:04pm (Steven Hill/ 2nd 

Dave Boucher) 

 

6:01  A. Approval of Minutes:  
February 19, 2019 

Ashley Cooksley Action:  

Motion to approve: Kristen Hudson 

2nd: Dave Boucher 

6:02  Visiting Faculty* TBD Information 

6:07  Visiting Parent or 
Community Members* 

TBD Sandy Eyles wanted to thank Cathi 

Mintz for showing support for her 

daughter. She hopes to work with 

parents in recognizing valuable 

insights into their students. 

  

Sara Raper shared that she sent an 

email about Black History month and 

was displeased with the response she 

was given.  She is requesting non-bias  

training for all staff and board 

members.  She attached some 

resources.   

 

Tiffany Walker stated she is grateful 

for strategic plan.  She is requesting 

checks and balances within strategic 

plan as well as recourse if plan isn’t 

followed.  She echoed the idea of a 360 

evaluation. 

 

  Director’s Report:    
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6:10 B. 

B. 

 

1. PCN/New Family 

Buddy Program 

2. Volunteer Program 

Update 

3. Great 

ArtSpectations 

4. Safety Update- 

closed session 

Lori Roy 

 

 

 

Motion to move finance after strategic 

plan (Steven Hill/ Dave Boucher) 

 

PCN/New Family Buddy Program- 

Lori apologized for tone of remarks 

shared with parents.  Was a good 

conversation within PCN.  Many 

reasons for not including it in strategic 

plan.  There was a clear push to 

strengthen current strategy prior to 

expanding into other areas.  Lori 

encouraged parents to come talk.  

Buddy Program is being headed up by 

Ashley Sarvis.  On May 7th, new 

families will be invited to meet buddy 

families.  After school clubs was also 

discussed at PCN. 

Great ArtSpectations- board members 

normally provide champagne for May 

11th event.  Have received several 

major sponsorships.  Next step is 

family sponsorships.  Still looking for 

art connections.  Dave asked about 

current totals versus goals. Lori said 

due to late start, a little behind. 

  Committee Updates:  Please 

see all committee minutes 

and come with any questions 

  

6:25 C. 

D. 

E. 

F. 

G. 

1. Partnership,  

2. Technology and  

3. L3,  

4. Budget reports and  

5. Dashboard and 

minutes were all 

included in packet 

Committee 

Chairs 
Information/Discussion 

Partnership update: Bingo raised $500.  

Book fair is under way.  Leadership 

changes coming.  Need a secretary and 

co-chair.  Next meeting is 4/3 @630p 

Technology: collecting screen time 

data for next week.  Mr. Mac will have 

FAQ to put on website in next week. 

Steven asked about finance-ability of 

chromebook initiative.  Budget will be 

next board meeting and it will be 

discussed. Lisa asked about working 

with NHCS to determine fee.  Lori 

shared that there are other options to 

be considered. 

  Parking Lot Project   

6:30  6. Financing discussion Kathy Coke Information/ Discussion/Action? 
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Motion to go into closed session: 

Kristin Hudson.  2nd: Dave Boucher. 

 

Motion to come out of closed session: 

Steven Hill, 2nd Kristin 

Motion to approve potential offer with 

lower threshold presented during 

closed session: Dave Boucher, 2nd 

Steven Hill 

  Strategic Planning   

6:45 H.  7. Strategic Planning 

next steps 

Lori Roy 

 

 

Information/ Discussion/ Action: 

Current plan is to solidify objectives. 

Inquiry definition has been 

established.  Feedback was that we 

needed to make what we do clearer to 

all stakeholders.  Committees to 

oversee who will be responsible for 

each strategic goal.  Viewed 
presentation of goals and committee 
responsible. Ashley shared that it is 

helpful to remember that goals and 

objectives don’t change over time, but 

action steps can be modified. Ashley 

asked about where diversity fits into 

goals.  Lori mentioned that school is 

already doing some of these items and 

are not starting from scratch.  Ashley 

asked about goal #5 and whether it 

defines expansion enough.  Lori 

mentioned that possible action steps 

for 5.1 would possibly address 

expansion. It was suggested by Lori 

that we would share action steps to 

show how goals will be accomplished.  

Reviewed timeline for next 60 days 

leading up to roll-out (May 7th) for all 

stakeholders.  Dave said that bi-annual 

updates for Board are appropriate, 

however, committee chairs can update 

sooner than that.  Shared leadership 

mentioned that timeline needs to be 

spread out over 5 years and not try to 

get it all done in 1 year.  Kendy asked 

about how to measure progress 

towards goals.  Lori mentioned using 

action steps as a “check-list” to 



 

4 

 

measure progress.  Dave mentioned 

possibly another survey to measure 

progress.  Dave asked how many total 

survey responses were submitted 

overall.  Lori didn’t know but wants to 

share as many details of all data points 

as appropriate (protect personal info).  

Motion to approve objectives: Dave 

Boucher.  2nd: Steven Hill 

 

  Executive Committee   

7:30 I. 8. Membership 2019-

2020 

9. Move April/May 

meeting date 

 

 

 

Ashley Cooksley Information/ Discussion/ Action 

4 voting Board members leaving:  

Kristin Hudson 

Lisa Bucanan 

Beth Carter 

Kumar Lakhavani (resigned in Feb.) 

 

 

Executive committee eligible 

- Steven Hill 

- Dave Boucher 

- Ashley Cooksley 

 

Elections are in May 

 

Changes:  

- April 9 - Board Meeting 

(changed from April 16 

during Spring Break) 

Motion to change: Steven 

Hill/Kristin Hudson 

- April 30 - Board application 

deadline 

- May 14 - Board meeting 

(changed from May 21 - 

Ashley out of town for work) 

Motion to change: Steve Hill/Kristin 

Hudson 

June Board retreat- transition to new 

board members 

 

  Announcements:   
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7:45  Other Announcements 
and/or Upcoming events: 

-  Executive- 3.13.19 
2pm 

- Partnership 
Meeting- unveiling 
Strategic Plan: May 
7, 2019 

- Great Art- May 11, 
2019 

- Next Board 
Meeting- 4.16.19 

- Board Retreat- 3-
6pm 6.18.19 (prior 
to June Board 
Meeting) 
 

Ashley Cooksley Information:  

 

Motion to adjourn: Dave Boucher/ 

Steven Hill 

 

 

 

 

 

7:45  Adjournment Ashley Cooksley Action 

 
Board Agenda Requests:  If you would like to request that an item be added to the Board agenda, please e-mail 

the Board Secretary, Beth Carter at bcarter@cfci.net with “CFCI Board Agenda” in the subject line, or place the 

request in his box in the main school office.  The agenda request must include the subject, a brief synopsis of 

what you would like to present, the amount of time requested, any handouts you would like to distribute, and 

whether your request is informational, discussion, and/or requests board action.   

 

All requests and materials need to be submitted by noon on the first Friday of the month.  Items not received by 

this time will not be considered for the following month’s Board meeting.  The Board Executive Committee 

reserves the right to determine whether the item is added to the agenda, to ask for additional information, or 

to redirect the request to an appropriate committee or person.   

  

mailto:bcarter@cfci.net


 Technology Committee Meeting Minutes  

Monday, January 14, 2019 
 

In Attendance: 

 

Mac 

Lori  

Jennifer L. 

Paul 

Emily St. D. 

Joanne C. 

Ruben 

 

Discussion: 

 

 

Tech Repair 

Requests for 

the remainder 

of the year 

10 minutes Adjust, finalize and share form for all to use 

TEACHER form:   

Current form- add/change?  

https://goo.gl/forms/zEKAPiE8qwg7sMJD3  

 

Chromebook Damage/Issue report: 

https://docs.google.com/forms/d/1vOqjUDUtWs

xlGhHz_cTmrv8FKe9sYOuHee2uEdVHgMA/edit 

 

Add student link to website 

 

Clarify with teachers:  ADD inappropriate 

websites, etc.  to Classroom Behavior Log 

 

Discussion over making sure that we are closely 

monitoring.  Paul shared that there is an epidemic 

across the web right now with people duplicating 

websites and adding inappropriate contacts.  Even 

though we use safe search, nothing is 100%, so we 

must keep a close eye.  

 

Screentime 10 minutes Where are we with this?  Can we create doc real 

time with committee today and get it out or 

share during collaboratives?  Set a data 

collection timeframe? 

 

Commented [1]: Hi Lori,  
Is the tech repair form the same for students AND 
staff? 

Commented [2]: We have to make this easier to find.  
I needed it and was unable to locate it on the team 
drive.  (I'm probs just crazy though.) 

Commented [3]: strike that!  I am crazy....I was talking 
about the CB repair form. 

Commented [4]: +lori.roy@cfci.net 
_Assigned to Lori Roy_ 

Commented [5]: +kmccormick@cfci.net 
_Assigned to Kim McCormick_ 

Commented [6]: I am glad to help with this. 

Commented [7]: lets use the document we currently 
have that we used to document use of technology. 
Keeps everything in one place 

https://goo.gl/forms/zEKAPiE8qwg7sMJD3
https://docs.google.com/forms/d/1vOqjUDUtWsxlGhHz_cTmrv8FKe9sYOuHee2uEdVHgMA/edit
https://docs.google.com/forms/d/1vOqjUDUtWsxlGhHz_cTmrv8FKe9sYOuHee2uEdVHgMA/edit


 Technology Committee Meeting Minutes  

Monday, January 14, 2019 
 

- Loop levels will create their own schedule 

for how many minutes at a time and how 

many minutes total for a day. (data 

collection from 3/18-3/29) 

Chromebook 

Inspections 4-

6 now 

4-8 EOY 

3rd? 

10 minutes  ● Schedule for 4-6 now 

● Need to get form online   

● Trimester 3- Inspection/collection dates 

● Jeff will do Joanne’s floors over break.  

(We can pull together and help take down 

and set up computers after) 

- End of year schedule for pulling 

chromebooks for testing 

- 5th grade:  

- 8th grade:  

- 4th grade:  

- 6th grade:  

- 7th grade:  

- 3rd grade:  

- Chromebooks will stay in classroom once 

they are “collected” for testing 

Tech FAQ 10 minutes Divide and conquer?  (we need to get it up 

online) 

What about how-to videos for Classroom, 

etc.?   

 

ACTION ITEMS: 
● FIll in our loops about the links and where to put what. This means that we are 

putting broken chromebooks and issues in the chromebook repair form 

● Track behaviors of intentional misuse on behavior referral forms as well as 

inappropriate websites and pages 

● Random Chromebook Checks 2-3 a week randomized keeps kids honest. 

● May 15 (ballpark) chromebook collection prior to EOG 

 

 

ALL OF THESE FORMS HAVE BEEN SIMPLIFIED FOR EFFICIENT USE :-) 

 

Commented [8]: +amcnaughton@cfci.net 
_Assigned to Alan McNaughton_ 



 Technology Committee Meeting Minutes  

Monday, January 14, 2019 
 
Come up with a form for loop level to fill out for usage of chromebooks over two weeks. 

March 18-29. 

 

FUTURE DISCUSSION ITEMS:   

● Summer work:  Set dates for developing matrix and cleaning up chromebooks 

● Family Code Night on books for next year 

● 7-8 Assembly at beginning of the year for Chromebooks 

 

Next Meeting Date:  APR 8, 2019 

Commented [9]: +kmccormick@cfci.net 
_Assigned to Kim McCormick_ 

Commented [10]: absolutely 
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 Lifelong Learning Committee 2018-2019 

 
Date: 3/12/19 
Present: Kim McCormick, Lisa Sharpe, Sarah McCorcle (in for Seffie), Joanne Brinkley, 

Nancy Kachadurian, Lisa Cole, Alan McNaughton, Wes Rose, Gina Farragher 
 

Next meeting: 4/9/19 
Topic 3: PD requests 

Discussion:  

1. Sarah McCorcle - PD day - Sub approved by email vote (paperwork to be submitted)  APPROVED 

2. Megan Hayes - PE Institute (July 22-24) requesting all or some of registration ($275) and/or 

lodging (3 nights at $100 per night) Meghan to approach Partnership for participation. Come back 

to L3 for final approval of funding. MOVE FORWARD 

3. K/1 and Lisa Sharpe - request for Guided Reading book study materials (The Next Step Forward 

in Guided Reading by Jan Richardson) up to $350.  - Discussion around shift in how we think about 

materials and a professional lending library and teacher books. APPROVED 

4. Joanne Brinkley - Reading Conference request for 2 sub days. (April 1-2)- Partnership is paying 

for the registration. (see attachments for all) Discussion regarding others attending next year. 

APPROVED 

     

Action or Request (if any)  

 

Topic 2: PD for next year 

Discussion: 

2019-20  
TIME: 
-2 FULL DAYS (including the opening day business) and 4 HALF DAYS 
-CURRICULAR CONVERSATIONS 
-COLLABORATIVE MEETINGS  
-DESIGNATED FACULTY MEETINGS 
- PD DAYS to: Attend workshops and conferences and online trainings; Visits to schools 
 
Summer - Curriculum and Unit planning 
Beginning of the Year: 

1. IEPs/504’s/Behavior Plans 
2. CPI for all - managing and de-escalating behaviors 
3. Assessments and how to use them effectively - MAP; Schoolnet; mClass; Easy-CBMs 
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4. Curriculum tools including: Zearn, Khan Academy, Embarc, A-Z Reading, Discovery Education, etc. 

 
MENU APPROACH (Individually, grade, loop?) - Differentiated to meet needs of diverse learners with multiple 
needs 

Differentiation 
through Inquiry 

Writing 
(Literacy) 

Math 
through Inquiry 

Responsive 
Classroom 
through Inquiry 

Technology 
Tools and inquiry 

Giftedness Research Based 
Best Practices 

  Google: Classroom, 
forms, apps 

    Chromebooks/iPads 

    Discovery Ed 

    Type to Learn 
(grades 3-5) 

Action or Request (if any): Go back to loops and look at the following Talking Points: 

● What are Best Practices in Writing? 

● What is your approach to writing currently? For example, do you teach through GENRE, STANDARDS, 

SKILLS, SITUATIONAL, OTHER, ALL? 

● What do you like about your approach? What is working?  

● What would you like to change about your writing approach?   

● What are the holes in your writing classroom? 

● What is the ideal writing classroom?  What would you need to have this type of writing classroom?  

● What would you like to focus on for next year? 
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Topic 3: Budget Proposal (All wants and needs are listed in the budget)  

Discussion: Committee recognizes this is a hefty budget but believes that the professional 

development needs create healthy “tracks” for teachers to follow based on data, professional needs 

and school goals.  

PROFESSIONAL 

DEVELOPMENT REQUESTED 

FOR 2019-20 

PD,ELA & Math Units, 

Assessment & Resource 

Enhancement, Digital 

Transformation & Deeper 

Learning, Intervention Tools   

Responsive Classroom LEVEL 1 (2 Teachers) (729 each) SEL $1,458 

Responsive Classroom LEVEL 2 (4 Teachers) (729 each) SEL $2,916 

Differentiation Workshop Guest Speakers GIFTED/ACADEMIC $1,500 

Literacy Workshops Books and speakers CORE $1,500 

Curricular Conversations 28 Teachers ($80) CORE - UNIT PLANNING $2,240 

Teacher Workshop Requests 10 Teachers ($250) CORE/SPECIALISTS $2,500 

Eureka Math Workshops 5 Teachers ($600) CORE-MATH $3,000 

Visits to other Schools 12 Teachers ($80) ACADEMIC $960 

Summer Curriculum Planning 28 Teachers ($100) INTERDISCIPLINARY $2,800 

FOUNTAS&PINNELL Training 

Support the implementation of 

F&P 

READING 

INTERVENTION $2,000 

  TOTAL $20,874 

 

     

 

Action or Request (if any) Wait for budget development and make recommendations based on 

priorities.  

 

 



 

 
 
 
 

4 

Topic 4: PD for the remainder of this year 

Discussion:  

Curricular Conversations  

K/1 - Feb 21st Address Science/Social studies standards - Results? 

2/3 - March or April Address a specific unit plan (force and motion unit) collaboration  

4/5 - May (unpacking a unit in Eureka or perhaps RC) 

6/8 - May (one integrative unit)  

Specialists? 

EC?  

     

PD for the REMAINDER of the YEAR                                                                                           

STAFF MEETINGS - Beginning of meeting PD Check-ins 

Action or Request (if any)  

Prepare a survey regarding PD for current year recognizing most of the PD was embedded into collaborative 
meetings, faculty meetings and curricular conversations. Actual PD days (4 - ½ days and one full day) did 
not take place during the year because of the storm.  
 



CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

REVENUES
State Revenue

Rev - Charter Schools - 036 $2,405,527.00 $265,670.46 $1,914,105.27 $491,421.73 20.43%
Rev - Summer Reading Program $3,510.59 $0.00 $3,510.59 $0.00 0.00%
Rev - Behavior Support - 029 $51,192.00 $5,642.42 $44,274.77 $6,917.23 13.51%
Rev - Charter Schools - 046 $3,500.00 $0.00 $3,499.70 $0.30 0.01%
Total State Revenue $2,463,729.59 $271,312.88 $1,965,390.33 $498,339.26 20.23%

Local Revenue
Rev - Brunswick County Schools $122,148.00 $13,466.91 $94,268.39 $27,879.61 22.82%
Rev - New Hanover County $973,896.00 $81,158.00 $568,106.00 $405,790.00 41.67%
Rev - Pender County Schools $11,674.74 $2,122.68 $6,368.04 $5,306.70 45.45%
F & F - Brunswick County-4609 $2,700.00 $33.21 $702.90 $1,997.10 73.97%
F & F - New Hanover County $20,000.00 $1,199.00 $13,258.00 $6,742.00 33.71%
F & F - Pender County Schools $100.00 $22.19 $71.19 $28.81 28.81%
Rev - Interest Income-MM-1908 $2,000.00 $0.00 $2,254.99 ($254.99) -12.75%
Rev - Interest Income-SV-4483 $1.00 $0.00 $0.12 $0.88 88.00%
Rev - Interest Income-SV-4595 $1.00 $0.00 $0.00 $1.00 100.00%
Rev - Sales Tax $5,000.00 $0.00 $0.00 $5,000.00 100.00%
Rev - Contributions and Donati $1,500.00 $61.06 $631.27 $868.73 57.92%
Rev - Tech Donations $18,460.00 $0.00 $5,957.00 $12,503.00 67.73%
Rev - Hurricane Florence $3,402.08 $0.00 $3,402.08 $0.00 0.00%
Rev - Fundraising - 653 $5,000.00 $2,526.74 $3,142.86 $1,857.14 37.14%
Rev - Riptide Runners $4,000.00 $1,747.00 $1,747.00 $2,253.00 56.33%
Rev - Field Trip $50,000.00 $9,426.80 $14,292.24 $35,707.76 71.42%
Rev - Capital Campaign - 660 $30,000.00 $250.00 $250.00 $29,750.00 99.17%
Rev - Various $5,000.00 $127.84 $5,026.16 ($26.16) -0.52%
Rev - Fees / Supplies - 4609 $2,000.00 $0.00 $585.97 $1,414.03 70.70%
Rev - Social Dues $200.00 $0.00 $0.00 $200.00 100.00%
Rev - Arts $2,338.12 $0.00 $2,338.12 $0.00 0.00%
Rev -Garden Grant - 555 $5,000.00 $0.00 $0.00 $5,000.00 100.00%
Rev - CFCI Partnership $4,500.00 $0.00 $3,942.54 $557.46 12.39%
Rev - GE Grant $335.51 $0.00 $335.51 $0.00 0.00%
Total Local Revenue $1,269,256.45 $112,141.43 $726,680.38 $542,576.07 42.75%

Federal Revenue
Rev - Title I Basic -050 $7,923.00 $0.00 $0.00 $7,923.00 100.00%
Rev - IDEA VI-B Handicap - 060 $48,265.00 $8,765.48 $35,728.98 $12,536.02 25.97%
Rev - Improving Tchr Qual-103 $5,873.00 $0.00 $0.00 $5,873.00 100.00%

CAPE FEAR CENTER FOR INQUIRY
BUDGET REPORT (DETAIL)

2/1/2019 ~ 2/28/2019
All Accounts
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CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

Rev - IDEA VI-B Spec Needs-118 $1,684.20 $0.00 $1,327.28 $356.92 21.19%
Total Federal Revenue $63,745.20 $8,765.48 $37,056.26 $26,688.94 41.87%

TOTAL REVENUES $3,796,731.24 $392,219.79 $2,729,126.97 $1,067,604.27 28.12%

EXPENSES
Salaries & Wages

Teacher $1,360,510.00 $119,358.56 $891,688.36 $468,821.64 34.46%
Teacher - 016 $1,343.66 $0.00 $1,343.66 $0.00 0.00%
Teacher Assistant $102,899.70 $11,345.82 $67,505.39 $35,394.31 34.40%
Substitute $25,000.00 $4,000.00 $14,960.00 $10,040.00 40.16%
EC Teacher $199,072.04 $8,163.67 $95,747.35 $103,324.69 51.90%
EC Teacher - 029 $35,919.00 $4,059.00 $31,860.00 $4,059.00 11.30%
EC Teacher - 060 $39,999.96 $7,200.00 $28,943.08 $11,056.88 27.64%
EC Teacher Assistant $38,657.25 $3,761.93 $22,023.75 $16,633.50 43.03%
Psychologist $28,780.00 $2,398.34 $16,788.38 $11,991.62 41.67%
EC Substitute $2,500.00 $880.00 $2,960.00 ($460.00) -18.40%
Remediation Teacher - 050 $7,889.64 $0.00 $0.00 $7,889.64 100.00%
Principal $86,164.00 $7,180.34 $57,442.72 $28,721.28 33.33%
Assistant Principal $32,516.00 $2,709.67 $18,967.69 $13,548.31 41.67%
Office Staff $49,243.00 $4,468.25 $49,454.94 ($211.94) -0.43%
Guidance $39,798.00 $7,162.84 $29,403.09 $10,394.91 26.12%
Information Technology $52,257.00 $4,354.75 $34,838.00 $17,419.00 33.33%
Custodian $26,500.00 $2,208.34 $15,496.90 $11,003.10 41.52%
Finance Officer $91,865.00 $7,655.42 $41,209.36 $50,655.64 55.14%
Bonus Pay - 046 $3,251.00 $0.00 $3,251.00 $0.00 0.00%
Total Salaries & Wages $2,224,165.25 $196,906.93 $1,423,883.67 $800,281.58 35.98%

Benefits
Social Security & Medicare $164,644.61 $13,774.39 $100,926.58 $63,718.03 38.70%
Social Security & Medicare - 016 $102.81 $0.00 $102.81 $0.00 0.00%
Social Security & Medicare - 029 $2,663.54 $299.25 $2,356.64 $306.90 11.52%
Social Security & Medicare - 046 $249.00 $0.00 $248.70 $0.30 0.12%
Social Security & Medicare - 060 $2,375.00 $528.20 $2,145.70 $229.30 9.65%
State Retirement $367,140.93 $28,421.45 $223,796.17 $143,344.76 39.04%
State Retirement - 016 $253.42 $0.00 $253.42 $0.00 0.00%
State Retirement - 029 $6,008.81 $765.53 $6,008.81 $0.00 0.00%
State Retirement - 060 $590.88 $0.00 $590.88 $0.00 0.00%
Health Insurance $200,231.00 $13,484.64 $111,886.60 $88,344.40 44.12%
Health Insurance - 029 $4,408.65 $518.64 $4,049.32 $359.33 8.15%
Health Insurance - 060 $5,299.16 $1,037.28 $4,049.32 $1,249.84 23.59%
State Unemployment $9,900.00 $0.00 $161.82 $9,738.18 98.37%
Total Benefits $763,867.81 $58,829.38 $456,576.77 $307,291.04 40.23%
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CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

Books & Supplies
Instructional Supplies $37,500.00 $1,975.06 $34,939.34 $2,560.66 6.83%
Instructional Supplies - 016 $1,810.70 $0.00 $1,810.70 $0.00 0.00%
EC Supplies $2,815.80 $21.88 $2,262.19 $553.61 19.66%
EC Supplies - 118 $1,520.71 $0.00 $1,163.79 $356.92 23.47%
Office Supplies $7,000.00 $529.64 $2,852.98 $4,147.02 59.24%
Social Dues $200.00 $0.00 $200.44 ($0.44) -0.22%
Fundraising Supplies $690.05 $0.00 $690.05 $0.00 0.00%
Fundraising Supplies - Riptide Runner $4,000.00 $0.00 $0.00 $4,000.00 100.00%
Garden Grant Expenses $5,000.00 $0.00 $0.00 $5,000.00 100.00%
Health Supplies $3,200.00 $15.36 $2,078.53 $1,121.47 35.05%
Security Supplies $3,500.00 $16.71 $2,384.02 $1,115.98 31.89%
Board Supplies $500.00 $0.00 $0.00 $500.00 100.00%
Membership Dues & Fees $1,500.00 $0.00 $0.00 $1,500.00 100.00%
Postage & Shipping $2,000.00 $33.00 $266.93 $1,733.07 86.65%
Sales Tax Expense $5,000.00 $163.79 $3,437.69 $1,562.31 31.25%
Unbudgeted Federal Expense - 050 $33.36 $0.00 $0.00 $33.36 100.00%
Total Books & Supplies $76,270.62 $2,755.44 $52,086.66 $24,183.96 31.71%

Contracted Student Services
Instructional Services $900.00 $0.00 $0.00 $900.00 100.00%
EC Services $10,000.00 $0.00 $6,712.50 $3,287.50 32.88%
Speech Services $26,000.00 $3,200.60 $19,890.00 $6,110.00 23.50%
Field Trips $52,000.00 $1,670.00 $8,823.54 $43,176.46 83.03%
Total Contracted Student Services $88,900.00 $4,870.60 $35,426.04 $53,473.96 60.15%

Staff Development
Workshop Expenses $35,000.00 $445.80 $29,255.45 $5,744.55 16.41%
Workshop Expenses - 103 $5,873.00 $0.00 $0.00 $5,873.00 100.00%
EC Workshops $7,000.00 $703.00 $2,774.27 $4,225.73 60.37%
EC Workshop Expenses - 118 $163.49 $0.00 $163.49 $0.00 0.00%
Total Staff Development $48,036.49 $1,148.80 $32,193.21 $15,843.28 32.98%

Administrative Services
Advertising $1,000.00 $0.00 $680.00 $320.00 32.00%
Audit Fees $9,000.00 $0.00 $9,100.00 ($100.00) -1.11%
Bank Fees $26,000.00 $134.73 $404.16 $25,595.84 98.45%
Community Services $3,460.00 $0.00 $3,460.00 $0.00 0.00%
Financial Services $43,656.00 $3,574.31 $28,823.78 $14,832.22 33.98%
General Administration $8,000.00 $1,482.00 $2,198.20 $5,801.80 72.52%
Human Resources $2,000.00 $117.50 $333.50 $1,666.50 83.33%
Legal Services $15,000.00 $1,040.00 $10,415.00 $4,585.00 30.57%
Student Information Services $16,320.00 $1,336.19 $10,775.22 $5,544.78 33.98%
Other Tax Payments $2,700.00 $0.00 $2,600.50 $99.50 3.69%
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CURRENT
BUDGET

MTD
ACTIVITY

YTD
ACTIVITY

BUDGET
BALANCE

PERCENT
REMAINING NOTES

Total Administrative Services $127,136.00 $7,684.73 $68,790.36 $58,345.64 45.89%

Insurances
Workers Compensation $8,165.00 $0.00 $5,271.40 $2,893.60 35.44%
General Liability $32,500.00 $0.00 $17,447.00 $15,053.00 46.32%
Other Insurance & Judgements $3,657.00 $0.00 $0.00 $3,657.00 100.00%
Total Insurances $44,322.00 $0.00 $22,718.40 $21,603.60 48.74%

Rents & Debt Service
Debt Service - Principal - NewBridge $205,262.70 $0.00 $122,415.86 $82,846.84 40.36%
Debt Service - Interest - NewBridge $98,637.67 $0.00 $54,859.35 $43,778.32 44.38%
Building Rent - 621 LLC $5,700.00 $475.00 $3,800.00 $1,900.00 33.33%
Total Rents & Debt Service $309,600.37 $475.00 $181,075.21 $128,525.16 41.51%

Facilities
Building Services $35,000.00 $560.00 $32,218.31 $2,781.69 7.95%
Building Supplies & Materials $7,000.00 $72.14 $645.60 $6,354.40 90.78%
Custodial Services $62,475.87 $2,438.53 $27,796.36 $34,679.51 55.51%
Custodial Supplies & Materials $8,000.00 $1,326.89 $6,009.65 $1,990.35 24.88%
Miscellaneous Contracts $50,000.00 $750.00 $29,005.04 $20,994.96 41.99%
Improvements to Existing Sites $75,000.00 $0.00 $0.00 $75,000.00 100.00%
Security Monitoring $5,000.00 $0.00 $1,387.00 $3,613.00 72.26%
Total Facilities $242,475.87 $5,147.56 $97,061.96 $145,413.91 59.97%

Utilities
Electric $42,000.00 $0.00 $21,278.58 $20,721.42 49.34%
Water & Sewer $8,000.00 $1,221.48 $5,452.02 $2,547.98 31.85%
Waste Management $3,450.00 $270.89 $2,380.84 $1,069.16 30.99%
Telephone $8,000.00 $833.81 $5,900.89 $2,099.11 26.24%
Total Utilities $61,450.00 $2,326.18 $35,012.33 $26,437.67 43.02%

Transportation & Travel
Travel Reimbursements $150.00 $72.50 $142.81 $7.19 4.79%
Total Transportation & Travel $150.00 $72.50 $142.81 $7.19 4.79%

Technology
Software - Instructional $10,000.00 $3,809.40 $11,000.87 ($1,000.87) -10.01%
Software - Office $3,200.00 $265.00 $3,587.34 ($387.34) -12.10%
Tech Equipment - Instructional $11,490.04 $288.91 $14,552.90 ($3,062.86) -26.66%
Tech Equipment - EC $900.00 $0.00 $621.48 $278.52 30.95%
Tech Equipment - Office $10,813.01 $0.00 $3,402.98 $7,410.03 68.53%
Cap Tech Equipment - Instructional $12,000.00 $0.00 $0.00 $12,000.00 100.00%
Cap Tech Equipment - Office $1,500.00 $0.00 $0.00 $1,500.00 100.00%
Tech Supplies & Materials $4,000.00 $0.00 $2,993.41 $1,006.59 25.16%
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YTD
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BALANCE
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Total Technology $53,903.05 $4,363.31 $36,158.98 $17,744.07 32.92%

Non-Cap Equipment & Leases
Equipment - Instructional $3,122.41 $166.08 $3,288.49 ($166.08) -5.32%
Equipment - EC $600.00 $0.00 $312.96 $287.04 47.84%
Equipment - Office $500.00 $0.00 $312.65 $187.35 37.47%
Copiers & Reproduction $8,000.00 $0.00 $3,181.72 $4,818.28 60.23%
Total Non-Cap Equipment & Leases $12,222.41 $166.08 $7,095.82 $5,126.59 41.94%

Nutrition & Food
Nutrition Supplies & Materials $250.00 $0.00 $53.67 $196.33 78.53%
Unprepared Food Purchases $10,000.00 $725.62 $3,718.39 $6,281.61 62.82%
Other Food - Office $750.00 $0.00 $376.56 $373.44 49.79%
Total Nutrition & Food $11,000.00 $725.62 $4,148.62 $6,851.38 62.29%

Capital Campaign 660
Supplies & Materials $150.00 $141.73 $163.18 ($13.18) -8.79%
Building Rentals/Leases $1,100.00 $0.00 $550.00 $550.00 50.00%
Total Capital Campaign 660 $1,250.00 $141.73 $713.18 $536.82 42.95%

Pending Documentation
Pending Expense Documentation $0.00 $0.00 $174.04 ($174.04) 0.00%
Total Pending Documentation $0.00 $0.00 $174.04 ($174.04) 0.00%

TOTAL EXPENSES $4,064,749.87 $285,613.86 $2,453,258.06 $1,611,491.81 39.65%

NET SURPLUS/(DEFICIT) ($268,018.63) $106,605.93 $275,868.91
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CFCI FINANCIAL DASHBOARD

As of February 28th, 2019  we have completed 66% of the fiscal year and spent 61% of our budgeted funds.

Revenue Fund Balance YTD Expense

2015 2016 2017 2018 2019

State 2,184,55 2,284,91 2,349,25 2,404,29 2,463,72

Local 1,138,23 1,195,63 1,210,33 1,246,32 1,269,25

Federal 57,351.7 54,503.8 55,791.6 53,428.6 63,745.2
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Mission: Cape Fear Center for Inquiry is committed to promoting students' abilities to think and create in personally meaningful ways through an 
inquiry-based, integrated curriculum in a nurturing and empowering environment. 
 
Vision: CFCI will foster academic and social inquiry based learning by enriching the state curriculum. We will facilitate research, communication 
and action through: community partnerships; environmental education; global connection; technology and wellness.  
 
Core Beliefs: At CFCI, we believe that the whole child is more important than any single factor. We recognize physical, intellectual, emotional 
and social development as integral parts of each child’s growth and learning process therefore WE:  

● focus on student inquiry because we believe that all children have an innate sense of wonder. 
● believe children learn best when they are actively engaged in making personally meaningful connections. 
● are committed to a small student-teacher ratio because this is the best way to create communities of learners. 
● nurture our students to be independent, lifelong learners by increasing responsibility for their learning, 
● appreciate diversity among learners because we value the uniqueness of each child. 
● believe problem solving is a natural part of everyday life. 
● believe children learn best in a safe and caring environment where every child is respected and valued. 
● believe communication and family involvement are vital to ensuring student growth.  
● agree that nurturing and educating children are monumental tasks that require the collaborative efforts 
● believe learning is a continuous process, enhanced by experience.  We will always be “becoming.” 
● believe learning is joyous. 
● we are a unified group of diverse thinkers. 
● we are creative as problem solvers and teachers. 
● we promote care and respect of others 

 

 



 

2019-2023 Strategic Themes and Goals 
 
Theme #1: Model School for Inquiry 

Strategic Goal 1:  CFCI will cultivate, deepen and sustain a foundation of inquiry integrated into all aspects of our school and community. 

Oversight Committee:  

Objective Product/Evidences Timeline 

1.1 FOUNDATION OF INQUIRY: Define, articulate and communicate core 
and specialized instruction for K-8 to all stakeholders.  

  

1.2 INTEGRATE INTO ALL: Create units and learning experiences that 
relate subject areas and emphasize inquiry, investigation, research, and the 
effective, appropriate and intentional use of technology.  

  

1.3 DEEPEN: Personalize learning for all students by engaging in teaching 
approaches in order to meet students where they are and support growth and 
challenge for all. 

  

1.4 CULTIVATE: Create and generate a message about the power, impact, 
and difference of a CFCI education in a way that increases both the visibility 
and understanding of the school and its mission. 

  

1.5 DEEPEN AND SUSTAIN: Create the structures and mechanisms for 
CFCI to invite within, and participate beyond the school walls and a play a 
role in modeling to others the impact of an education based on inquiry. 

  

  
 
 
 



 

Theme #2: High Quality Talent  

Strategic Goal 2:  CFCI will attract, hire, equip and retain high quality professionals committed to the CFCI mission and beliefs. 

Oversight Committee:  

Objective Product/Evidences Timeline 

2.1: ATTRACT AND HIRE: Build strategic partnerships with teacher 
development programs and organizations aligned to CFCI’s mission and 
philosophy of educating students and developing educators.  

  

2.2: EQUIP: Equip, mentor, coach, nurture & provide mission aligned 
professional development to all employees on a monthly basis.  

  

2.3: RETAIN QUALITY PROFESSIONALS: Provide a safe and supportive 
environment that fosters transparent communication, collaboration, 
risk-taking and innovation.  

  

2.4 RETAIN QUALITY PROFESSIONALS: Ensure that support staff 
positions are allocated and equipped to adequately support the social, 
emotional and academic needs of students and coworkers.  

  

2.5 RETAIN QUALITY PROFESSIONALS: Work to ensure the reduction 
of “non-student focused” paperwork and duties for teachers.  

  

 
 

 
 
 
 
 



 

Theme #3: Academic Program Excellence 

Strategic Goal 3: CFCI will provide the highest levels of inquiry learning, educational experiences, academic support and guidance to ensure 
students’ mastery through each future transition. 

Oversight Committee:  

Objective Product/Evidences Timeline 

3.1 HIGHEST LEVELS OF INQUIRY LEARNING:    

3.2 EDUCATIONAL EXPERIENCES: CFCI will develop a service learning 
model to engage students in the development of an intrinsic desire to take 
action and be champions in the world they live in.  

  

3.3 ACADEMIC SUPPORT: Teachers will implement classroom structures 
and standards based curriculum that promotes inquiry and develops 
independent learners. 

  

3.4 ENSURE STUDENTS’ MASTERY: Teachers will utilize data from 
multiple sources to guide instruction and increase student mastery.  

  

3.5 ENSURE STUDENTS’ MASTERY: Continue to outperform both 
regional and comparable districts within the state on state accountability 
measures. 

  

 
 
 
 
 



 

 
 
Theme #4: Culture of Community 

Strategic Goal 4: CFCI will foster a culture of community through developing connections between students, staff, families and the greater 
community. 

Oversight Committee:  

Objective Product/Evidences Timeline 

4.1 FOSTER A CULTURE OF COMMUNITY:    

4.2 DEVELOP CONNECTIONS: Develop programs, experiences and 
opportunities for employees and students to promote care and well-being for 
all members of the community and beyond.  

  

4.3 OPPORTUNITIES FOR STUDENTS:    

4.4. CONNECTIONS FOR FAMILIES AND STAFF: Ensure transparency 
in actions and through timely, increased communication and overall 
stakeholder education.  

  

4.5 CONNECTIONS FOR FAMILIES AND STAFF: Seek ongoing 
feedback (formal and informal) through forums, surveys and community 
events to further enhance the experience for all stakeholders.  

  

4.6 CONNECTIONS FOR FAMILIES AND COMMUNITY: Host parent 
and community-centered information meetings on each of the strategic 
themes addressed at least twice a year to share, educate, gather input, and 
celebrate our learning community.  

  

 



 

Theme #5: Mission Based Learning Environment  

Strategic Goal 5: CFCI will improve, refine and invest in facility and resource development to support a safe and healthy learning environment 
and increase productivity. 

Oversight Committee:  

Objective Product/Evidences Timeline 

5.1 IMPROVE, REFINE AND INVEST: Develop a plan to maintain and 
enhance the current facility and learning spaces to promote inquiry.  

  

5.2 IMPROVE, REFINE AND INVEST: Conduct a spatial needs assessment 
based on the current and future student development programs and 
experiences.  

  

5.3 SAFE AND HEALTHY LEARNING ENVIRONMENT: Use data from 
multiple sources to monitor and make improvements to our campus safety 
and security. 

  

5.4 IMPROVE SOCIAL/EMOTIONAL GROWTH: Provide all students 
with a learning environment for students that supports social and emotional 
growth. 

  

   

 
  
 



Strategic Goals & Objectives

2019-2023



Inquiry is a rigorous discovery process driven by 
curriculum and curiosity that requires students to 

explore, analyze and problem-solve.



Board Committees           
● Executive Committee
● Development Committee
● Finance Committee
● Technology Committee
● Lifelong Learning 

Committee
● Policy and Procedure 

Review Committee

Faculty Committees
● Shared Leadership
● Green Team
● Social Curriculum Committee
● Green Team
● MTSS Lead Team
● Administrative Team

Additional Committees
● Partnership (PTO)
● Parent Collaborative Network 

(PCN)



Theme #1: Model 
School for Inquiry
Strategic Goal 1:  CFCI will cultivate, deepen and 
sustain a foundation of inquiry integrated into all 
aspects of our school and community.

Oversight:  Shared Leadership & Lifelong Learning



Strategic Goal 1:  CFCI will cultivate, deepen and sustain a 
foundation of inquiry integrated into all aspects of our school and 
community.

1.1 FOUNDATION OF INQUIRY: Define, articulate and communicate core and 
specialized instruction for K-8 to all stakeholders. 

1.2 INTEGRATE INTO ALL: Create units and learning experiences that relate subject 
areas and emphasize inquiry, investigation, research, and the effective, appropriate and 
intentional use of technology. 



Strategic Goal 1:  CFCI will cultivate, deepen and sustain a 
foundation of inquiry integrated into all aspects of our school and 
community.
1.3 DEEPEN: Personalize learning for all students by engaging in teaching approaches in 
order to meet students where they are and support growth and challenge for all.

1.4 CULTIVATE: Create and share a message about the power, impact, and difference of 
a CFCI education in a way that increases both the visibility and understanding of the 
school and its mission.

1.5 SUSTAIN: Create the structures and mechanisms for playing a role in modeling to 
others the impact of an education based on inquiry.



Theme #2: High 
Quality Talent

Strategic Goal 2:  CFCI will attract, hire, 
equip and retain high quality professionals 
committed to the CFCI mission and beliefs.
Oversight:  Lifelong Learning



Strategic Goal 2:  CFCI will attract, hire, equip and retain high quality 
professionals committed to the CFCI mission and beliefs.

2.1: ATTRACT AND HIRE: Build strategic partnerships with teacher development 
programs and organizations aligned to CFCI’s mission and philosophy of educating 
students and developing educators.

2.2: EQUIP: Equip, mentor, coach, nurture & provide mission aligned professional 
development to all employees on a monthly basis.



Strategic Goal 2:  CFCI will attract, hire, equip and retain high quality 
professionals committed to the CFCI mission and beliefs.

2.3: RETAIN QUALITY PROFESSIONALS: Provide a safe and supportive environment 
that fosters transparent communication, collaboration, risk-taking and innovation.

2.4 RETAIN QUALITY PROFESSIONALS: Ensure that support staff positions are 
allocated and equipped to adequately support the social, emotional and academic needs of 
students and coworkers. 

2.5 RETAIN QUALITY PROFESSIONALS: Work to ensure the reduction of 
“non-student focused” paperwork and duties for teachers. 



Theme #3: 
Academic 
Program 
Excellence

Strategic Goal 3: CFCI will provide the highest levels of inquiry 
learning, educational experiences, academic support and guidance 
to ensure students’ mastery through each future transition.

Oversight:  MTSS Lead Team



Strategic Goal 3: CFCI will provide the highest levels of inquiry 
learning, educational experiences, academic support and guidance to 
ensure students’ mastery through each future transition.

3.1 HIGHEST LEVELS OF INQUIRY LEARNING: Prioritize inquiry-focused 
professional development, planning, collaborative opportunities, coaching and feedback 
for all teachers.

3.2 EDUCATIONAL EXPERIENCES: CFCI will develop a service learning model to 
engage students to take action in the world they live in. 

3.3 ACADEMIC SUPPORT: Teachers will implement classroom structures and standards 
based curriculum that promotes inquiry and develops independent learners.



Strategic Goal 3: CFCI will provide the highest levels of inquiry 
learning, educational experiences, academic support and guidance to 
ensure students’ mastery through each future transition.

3.4 ENSURE STUDENTS’ MASTERY: Teachers will utilize data from multiple sources 
to guide instruction and increase student mastery. 

3.5 ENSURE STUDENTS’ MASTERY: Continue to outperform both regional and 
comparable districts within the state on state accountability measures.



Theme #4:  
Culture of 
Community
Strategic Goal 4: CFCI will foster a culture 
of community through developing 
connections between students, staff, 
families and the greater community.

Oversight:  Social Curriculum Committee



Strategic Goal 4: CFCI will foster a culture of 
community through developing connections between 
students, staff, families and the greater community.

 4.1 FOSTER A CULTURE OF COMMUNITY.

4.2 DEVELOP CONNECTIONS: Develop programs, experiences and opportunities for 
employees and students to promote care and well-being for all members of the community 
and beyond. 

4.3 OPPORTUNITIES FOR STUDENTS: Create opportunities for students to connect 
with one another.



Strategic Goal 4: CFCI will foster a culture of 
community through developing connections between 
students, staff, families and the greater community.

4.4. CONNECTIONS FOR FAMILIES AND STAFF: Ensure transparency in actions 
through timely, increased communication and overall stakeholder education. 

4.5 CONNECTIONS FOR FAMILIES AND STAFF: Seek ongoing feedback (formal and 
informal) through forums, surveys, and community events to further enhance the 
experience for all stakeholders. 

4.6 CONNECTIONS FOR FAMILIES AND COMMUNITY: Host parent and 
community-centered information meetings on each of the strategic themes addressed at 
least twice a year to share, educate, gather input, and celebrate our learning community. 



Theme #5:  
Mission-Based 
Learning 
Environment

Strategic Goal 5:  CFCI will improve, refine and 
invest in facility and resource development to support 
a safe and healthy learning environment and increase 
productivity. Oversight:  Development, Executive, 

Administration



Strategic Goal 5: CFCI will improve, refine and 
invest in facility and resource development to 
support a safe and healthy learning environment 
and increase productivity.

5.1 IMPROVE, REFINE AND INVEST: Develop a plan to maintain and enhance the 
current facility and learning spaces to promote inquiry. 

5.2 IMPROVE, REFINE AND INVEST: Conduct a spatial needs assessment based on the 
current and future student development programs and experiences. 



Strategic Goal 5: CFCI will improve, refine and 
invest in facility and resource development to 
support a safe and healthy learning environment 
and increase productivity.

5.3 SAFE AND HEALTHY LEARNING ENVIRONMENT: Use data from multiple 
sources to monitor and make improvements to our campus safety and security.

5.4 IMPROVE SOCIAL/EMOTIONAL GROWTH: Provide all students with a learning 
environment for students that supports social and emotional growth.



Next Steps
Between March and April Board Meeting:  

● Finalize Products/Evidences, Action Steps and Timeline for each objective.  
● Get Strategic Plan Page up on website

April Board Meeting:  

● Plan complete!  Prepare to celebrate and get to work!
● Collaborate with PCN and Partnership for May 7th Community Celebration

Bi-Annual Updates Beginning Fall 2019:

● Community Updates on the Strategic Plan/Goals/Celebrations!



Thank 
You!


